January 12th, 2021

TO ALL MEMBERS OF LAURENTIAN UNIVERSITY SENATE
You are hereby notified that the fifth regular meeting of Senate (2020-2021) will take place
on Tuesday January 19th, 2021 at 2:30 p.m. via ZOOM.
Please be advised that Senate meetings will be virtually accessible via the Zoom platform
and public portions of the meetings will be recorded by the Registrar’s Office for minutetaking purposes. Pursuant to the Senate Bylaw 4.8, the official record of the meeting is the
Senate approved minutes. Senate Minutes

The agenda is enclosed.

Serge Demers
Registrar & Secretary of Senate
Laurentian University
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AGENDA FIFTH REGULAR MEETING OF SENATE OF LAURENTIAN UNIVERSITY (2020-2021)
TUESDAY JANUARY 19 TH, 2021 AT 2:30 P.M. (ZOOM)
(1) APPROVAL OF THE AGENDA
(2) DECISION ITEMS
(i)
Approval of Minutes of Previous Senate
(a) December 8th , 2020 p.4
(b) December 15th, 2020 p.20
(ii) Amendment to the Bylaws
(iii) Recommendations of Councils and Committees
(a) Report of the Senate Executive Committee - Nominations; R. Haché p.30
(b) Report of the Academic Regulation and Awards Committee - Graduates ; S. Demers p.31
(c) Report of the Academic Council for the Faculty of Education; L. Brogden p.32
(1) Professional Suitability Policy
(iv) Other Decisions
(a) Spring delivery of courses; M. Berger ( Documentation to follow)
(b) Policy - Punctual and regular attendance ; E. Chappell p.36
(c) Extension of submission date for final thesis; S. Bassett p.37
(3) DISCUSSION ITEMS
(i)
President’s Report
(ii) Report of the Senate Representative of the Board of Governors; A. Thomson and P. Cavaliere p.38
(iii) Report of the Academic Colleague to the Council of Ontario Universities – NONE
(iv) Reports Mandated by Senate - NONE
(v) Question Period
(vi) Items Arising from Previous Minutes – NONE
(vii) Other/ Discussions
(a) Report from the Academic Planning Committee ; M. Berger
(1) Ph.D. in Biomolecular Sciences p.42
(2) History p.61
(3) Law and Justice p.64
(4) Droit et justice p.78
(5) Ph.D. in Material Science p.93
(4) INFORMATION
Communication
(i)
(a) Report from the Dean, President and CEO of NOSM; S. Verma p.96
(ii) Announcements
(iii) Monthly Reports from the Executive Committee
(a) Attendance Report
(b) Schedule of Call for Nominations for the Year
(c) Schedule of Reports for the Year
(d) Minutes of the Senate Executive Committee ( November 24th, 2020)p.116
(iv) Reports of Councils and Committee
(v) New Business
(a) Notice of Motion - CHAPTER V Meetings ; A. Thomson p.120
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FOR DECISION
1.

Adoption of the Agenda

2.

That Senate approve the minutes from the previous meeting of Senate held
December 8th, 2020 p.4

3.

That Senate approve the minutes from the previous meeting of Senate held
December 15th, 2020 p.20

4.

That Senate approve the following nominations. p.30

5.

That Senate admit to their respective degrees in-course the following students who
have completed all requirements of their respective degrees. p.31

6.

That Senate approve the professional suitability policy for the Faculty of the Education.
p.32
Spring delivery of courses – Documentation to follow

7.
8.

Be it resolved, that Senate repeal the Policy “Punctual and regular attendance at all
academic exercises is expected from all students. After a lecture has begun, students
may not be admitted to a classroom without the instructor’s permission. The instructor
must be notified of all extenuating circumstances that result in a student’s absence.
Absences in the excess of 20% of course time may jeopardize receipt of credit for the
course.”
Be it resolved, that Senate adopt a new guideline on attendance and punctuality
which is to take effect in the 2021-2022 academic year. p.36

9.

That Senate approve the extension of the final submittal due date for the final Thesis
document for Graduate Thesis students in Architecture to the Faculty of Graduate
Studies (FGS) from its current date of April 30, 2021 to May 7, 2021. p.37
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MINUTES OF THE FOURTH REGULAR MEETING OF SENATE OF LAURENTIAN UNIVERSITY OF
SUDBURY 2020-2021 HELD ON TUESDAY DECEMBER 8TH, 2020 AT 2:30 P.M. (ZOOM )
Shute, Tanya
PRESENT:

Abou-Rabia, Malek
Abou-Rabia, Osman
Alem, Jaouad
Ambrose, Linda
Aubuchon, Lynn
Bassett, Shanon
Berger, Marie-Josée
Britt, Lea
Brodgen, Lace Marie
Brown, Laura
Cavaliere, Patrick
Chappell, Eric
Cheslock, Mikaela
Colin, Fabrice
Dawson, Jade
Delorme, Michel
Dickinson, Joël
Duncan, Craig
Eger, Tammy
Fillion, Réal
Gibaut, John
Gorham, Robyn
Grewal, Ratvinder
Haché, Robert
Hall,Laura
Havlovic, Stephen
Hudyma, Marty
Johnson, Jennifer
Jugo, Pedro
Kraus, Christine
Larivière, Céline
MacLean, David
Manitowabi, Susan
Martens, Stephanie
McCormick, Kevin
McMillan-Boyles, Christina
Meehan, John
Mifflan, Alyssa
Noel de Tilly, Alexandre
Omri, Abdel
Patel, Jay
Paquette, Simon
Pelletier, Yves
Pilon, Roger
Ramcharan, Charles
Reguigui, Ali
Roe, Brent
Sansalone, Christine
Schweinbenz, Amanda

Straub, Jennifer
Takouda, Matthias
Thomson, Ashley
Toulouse, Pamela
Turcotte, Josée
Verma, Sarita
Vincent, Claude
Watelet, Anne
Whissell, Cynthia
Yang, Guangdong
Zeinali-Ghayeshghorshagh, Meysar

REGRETS

Booth, Emily
Delmissier, Sonia
Gauthier, Eric
Maclean, Brian
Richard, Stéphane
Watson, Shelley

ABSENT:
Abedini, Samaneh
Hien, Amélie
Keith, Matthew
NON-VOTING MEMBERS PRESENT
Archambault, Daniel
Demers, Serge
Lalonde, Christine

REGRETS NON-VOTING MEMBERS:
Abols, Jennifer
Bussières, Luc
Vares, David
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The Deputy Speaker of Senate welcomed members of Senate and called the meeting to order at 2:30
pm.

(1) (i) Approval of the Agenda
It was:
Moved by: A. Thomson
Seconded by J. Turcotte
That Senate approve the agenda.
The motion carried to adopt the agenda.

(2) Decision Items
(i)Approval of the minutes of the previous Senate November 17th, 2020

(Please refer to the December 2020 Senate package for detailed minutes, documents available upon request)

It was:
Moved by: A. Thomson
Seconded by: C. Larivière
Senator Bassett would like clarification on the extension of the dates as decided by Senate last month
and noted that the submission date for the thesis for the Faculty of Graduate Studies has not been
changed.
Registrar Demers informed Senate that these specific dates are decided by the Faculty of Graduate
Studies and are not included with the changes with the important dates and advised Senator Bassett
to follow up with the acting Dean.
Senator Jugo noted that he was present at the meeting and that his name be added to the list.
Senator Brown noted she was present at the meeting and that her name should be added to list
The minutes as corrected were approved with 1 abstention.
(ii) Amendment to the Bylaws
(a)
It was:
Moved by: A. Thomson
Seconded by: Y. Pelletier
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That Senate approve the following bylaw changes.
Committee on Emeritus/a Professorships
(1) Composition
− Vice-President, Academic and Provost (Chair)
− Associate Vice-President, Academic and Francophone Affairs
− Four tenured members of faculty at the rank of full professor
− One tenured librarian/archivist at the rank of full librarian/archivist
− One emeritus/a professor/librarian/archivist
− One student
All members of the committee are to be chosen by Senate and should reflect a gender and language
balance. The Committee is to be reconstituted each year; but there is no limit on the number of years
which any member of the committee can serve.
(2) Terms of Reference
(a) Determine the eligibility of retired faculty members and award the title of
Professor/Librarian/Archivist Emeritus/a to eligible candidates and report annually to Senate, for
information, on those faculty members who have been awarded this title.
(b) Make recommendations to the appropriate University Officer on the privileges related to these titles.

Discussion:
Senator Thomson reaffirmed the following rationale.
The position of Vice-President Francophone Affairs, Research and Graduate Studies no longer exists.
To harmonize the process of nominating with that of other committees, having Senate use its currently
accepted approach to nominating individuals.
The role of the committee should not be to develop awareness, but rather to concentrate on its
principal function, which is to bestow an emeritus status on faculty members who are not at the Full
Professor rank at retirement.
This committee should be composed of full professors/librarians/archivists only
It was:
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Moved by: F. Colin
Seconded by: J. Alem
To amend the motion so the faculty members can be associates.
Discussion:
Senator Colin noted that it is his understanding that associate professors can apply to obtain emeritus
standing and as such they should not be excluded from being able to be part of this committee.
The motion to amend carried with 3 abstentions.
Senator Ambrose would like clarification if all full time faculty members upon retirement receive
professor emeritus.
Registrar Demers informed Senate that it is an automatic recognition upon retirement for a full
professor.
The motion as amended carried unanimously.

(iii) Recommendations of Councils and Committees
(a) Report of the Senate Executive Committee
It was:
Moved by: R. Haché
Seconded by: E. Chappell
That Senate approve the following nominations.
University Accounts Committee
Faculty Member
Josée Turcotte – Faculty of Arts
Student
Esther Fagbemi - Business Administration

Committee on Online Learning, Continuing Education and Part-Time Studies
Faculty Member
Bassam Aharmim – Faculty of Science, Engineering and Architecture (Part-time faculty member on the
roster of at least one department/school)
Teaching and Learning Committee
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Faculty Member
Georges Kpazaï – Faculty of Graduate Studies
The motion carried
Elections took place for the following and the results are as follows.
Committee on Online Learning, Continuing Education and Part-Time Studies
Aaron J Adams
Harleen Jhinger
Connor Koch
Teaching and Learning Committee – Student (SGA)
Esther Fagbemi
(b) Report of the Academic Regulation and Awards Committee
(1) Graduates
It was:
Moved by: A. Thomson
Seconded by: R. Fillion
That Senate admit to their respective degrees in-course the following students who have completed all
requirements of their respective degrees. (Please refer to the December 2020 Senate package for detailed minutes,

documents available upon request)

The motion carried
(c) Reports of the Academic Planning Committee
(1) Specialization in Archaeology
It was:
Moved by: M. Berger
Seconded by: A. Thomson
That Senate approve the recommendation of ACAPLAN for the permanent deletion of the
specialization in Archaeology.
RATIONALE:
The specialization can no longer be offered in the context of current resources, and as such needs to
be removed from the University’s offerings. No new students will be admitted to the specialization,
but those already registered will be permitted to finish their degree. Administration has reopened
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admissions to the concentration, major and minor in Archaeology. The request to delete the
specialization comes from the Unit.
It was:
Moved by: A. Thomson
Seconded by: A. Schweinbenz
That the motion be amended as follows:
That Senate approve the recommendation of ACAPLAN to terminate the specialization in Archaeology.
The termination takes place immediately, but students in the program will be permitted to remain in
and finish their program.
It was:
Moved by: A. Watelet
Seconded by: C. Whissell
To amend the amendment as follows:
That Senate approve for THE SUSPENSION OF THE ADMISSION TO the specialization in Archaeology.
Students in the program will be permitted to remain in, and finish their program. LAST part to be
deleted.
Discussion:
Senator Watelet informed Senate that this program went through the IQAP review and was favorable
and as such the program should not be terminated, rather the admissions should be suspended.
Senator Turcotte noted that she would like to give her time to Dr. Christian Bouchard.
Dr. Christian Bouchard provided Senate with the following statement on behalf of Dr. Alicia Hawkins
who is the Archaeology Program Coordinator

The Interdisciplinary Archaeology Program at Laurentian University serves a need for archaeology
training in the province; it fits many aspects of the Strategic Plan; and it has recently undergone an
IQAP review. The favourable IQAP review noted that the program was “exceptionally lean.” From its
inception, the program has incorporated many courses from other units in order to provide students
with appropriate training without being too “resource heavy.”
Admissions to all of the archaeology programs were suspended at the end of July, before the ACAPLAN
implementation of the IQAP review was even drafted. The program finds this most regrettable
because, should the administration have asked, the program could have explained that because of its
interdisciplinary nature, the Major, the Concentration, and this Minor could be offered with only
existing resources: that is to say, without the use of sessional instructors. The negative publicity for
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Laurentian and for the program, resulting from the suspension of enrolments was national in scale.
Following the Globe and Mail article in particular, the program coordinator was contacted by people literally from across Canada - about the suspension to admissions. This was read by outsiders as
program closures. This damage will be very difficult to undo. The people who reached out were
colleagues: we have no idea how many other people out there now believe that there is no
archaeology at Laurentian.
The program is grateful that the admissions to the Major, Concentration and Minor have been now
been reopened. This is in line with the IQAP review, which DID NOT recommend closure of any of the
programs. However, it is clear that it would be very difficult, if not impossible, to offer the
Specialization without some minor additional resources.
In a context in which even a small number of sessional credits are considered “too much”, it is with
regret that the Archaeology program asks Senators to consider supporting the motion. We want to
focus on the offering of the existing programs and we do not want to offer a program which students
could not reasonably finish in four years.
We further want to emphasize that this motion follows an IQAP review. The IQAP review process is a
clear and open process that consults the concerned programs. It contrasts with whatever backroom
processes have been occurring since the “sustainability exercise” began.
Finally, the program has a request of the administration: that it refocus its efforts from dismantling
programs to supporting them, specifically
- Through robust recruitment efforts,
- Through clear and correct messaging about the courses and the program from the CAE to the
Registrar’s office.
Senator Schweinbenz would like clarification on why ACAPLAN chose to terminate the specialization
rather than suspend admissions.
Senator Berger informed Senate that the specialization cannot be offered with the current resources
and reminded Senate that this request does come from the unit and noted that as of November 13th
ACAPLAN recommended that admissions for the major and minor be opened effective immediately.
Senator Fillion noted that he would be voting in favour of the amendment to this motion and noted
the termination of this specialization is too drastic as resources could change.
Senator Reguigui indicated to Senate that he agreed with Senator Fillion and noted that suspending
admissions would be easier than terminating the program; as it is not an easy task to create new
programs and have them approved.
Senator O. Abou-Rabia reminded Senate that this request is coming from the program coordinator and
the unit, and noted he would be voting against the amendment.
Senator Colin noted that he will be voting in favour of the amendment, and noted there was a meeting
of the caucus and the unit indicated to them it is of critical importance to keep offering the
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specialization and wished to emphasize that they could maintain this component with limited
resources.
Senator Schweinbenz reminded Senate that this motion pertains to the specialization only and not all
other components of Archaeology.
Senator O. Abou-Rabia noted that the amendment to the amendment did not seem to be in order and
asked if the Deputy Speaker could make a ruling.
The Deputy Speaker informed Senate the motion to amend the amendment was out of order.
It was:
Moved by: F. Colin
Seconded by: A. Reguigui
That the Deputy Speaker’s ruling be overruled.
Favour: 9
Opposed: 29
Abstention: 4
The motion was defeated
Senators now continued the discussion on the first amendment.
Senator Watelet wanted to provide more clarification and posted the following motion the academic
unit voted on at there previous meeting.
Motion from the School of the Environment: "Whereas the words ‘request to delete’ are inappropriate
in the context of the program sustainability exercise, the School of the Environment requests the word
Unit be replaced by the word ACAPLAN in the last sentence of the rationale." (Moved by Charles
Ramcharan, seconded by Anne Watelet
Senator Watelet reminded Senate that they should follow the recommendations of the IQAP review
and noted that this program would be good until 2027 as per the review.
It was:
Moved by: O. Abou-Rabia
Seconded by: P. Toulouse
That Senate call the question.
The motion to call the question carried with 6 abstentions.
Senators now voted on the amendment.
The motion to approve the amendment carried with 8 opposed.
Senator Jugo noted that as per the motion this request is coming from the unit and questioned what
the consequences to approving this motion are.
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Senator Haché reminded Senate that there are only eleven students across the four years of the
program and as such is a financial situation for the program and not the university and noted this is
what is driven within the rationale of the motion.
Senator Haché noted that Laurentian’s goal is to offer high quality programs that are attractive to the
student body.
Senator Watelet noted for Senate that Dr. Hawkins would prefer the admissions be suspended rather
than the program be terminated.
Senator Colin informed Senate that he will be voting against the motion and echoed Senator Watelet
comments that this program had positive results from the IQAP review and should be respected.
It was:
Moved by: O. Abou-Rabia
Seconded by: J. Alem
That Senate call the question.
The motion carried.
Senators now voted on the main motion via secret ballot.
Favour :26
Opposed :16
Abstentions: 4
The motion carried
Senator Colin noted that he would like his opposition recorded.
(2) Theatre Arts programs and the Motion Picture Arts programs
It was:
Moved by: M.J. Berger
Seconded by: A. Thomson
That Senate approve the recommendation of ACAPLAN for the permanent deletion of the Theatre Arts
programs and the Motion Picture Arts programs.
RATIONALE:
Thorneloe University has indicated that there will not be a Major Modification study done on the
above programs. No new students will be admitted to these programs, but those already registered
will be permitted to finish their degree.
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It was:
Moved by: A. Thomson
Seconded by: A. Schweinbenz
That the motion be amended as follows:
That Senate approve the recommendation of ACAPLAN to terminate the Theatre Arts programs and
the Motion Picture Arts programs, but students in the program will be permitted to remain in and
finish their program.
Discussion:
Senator Colin noted that there should not be a rush to terminate programs, rather the admissions
should be suspended as it is very difficult to have new programs created.
It was:
Moved by: E. Chappell
Seconded by: A. Thomson
That Senate call the question.
The motion carried with 1 abstention and 2 opposed.
Senators now voted on the amendment.
The motion carried with 1 opposed.
It was:
Moved by: R. Fillion
Seconded by: F. Colin
To postpone the motion indefinitely so that more conversations can take place with the federated
universities.
Discussion:
Senator Dickinson, informed Senate that no matter what happens with the conversations with the
federated partners, we no longer have the expertise within the university to run these programs.
Senator Colin informed Senate that he will be voting in favour of postponement, as it has been
established that these programs were vibrant and were supported by the Sudbury community.
Senator Haché informed Senate that if the original motion does pass, and if in five or ten years there is
a need to recreate the programs, it is in Senate’s purview to do so.
Senator M. Abou-Rabia, noted he would like to give his time to a student that has been affected by the
program closure.
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Alexandre Fishbein-Ouimette noted for Senate that the transition has not been easy as they have not
been able to take the courses needed to finish their respective programs and noted that they have
been offered to take other courses as substitutions however he felt that they really did not align with
his degree.
Senator Schweinbenz supported the student and noted that this is a problem for Laurentian to offer
programs they cannot support and as such have huge impacts for the students involved.
Senator Alem noted that the university should be offering the courses for the students who are
affected by these changes.
Registrar Demers noted that the ARA committee has approved substitutions in order to help the
students complete their degrees.
Senator Meehan informed Senate that this is a bigger issue and noted that there needs to be more
collaboration with the Faculty of Arts and would be in favour of this postponement until they complete
negotiations.
Senator Watelet informed Senate that she will be voting in favour of the postponement and echoed
Senator Meehan’s comments that more conversations needs to take place.
Senator Johnson noted she would like to speak in favour of postponing as there is no need to rush and
noted the importance of discussions that still need to take place.
Senator Gibaut informed Senate that these programs have not been part of the conversations and/or
negotiations.
Senator Berger indicated that this is correct, however if the Faculty of Arts wants to create new
programs it is in their purview to do so and can start the process.
The motion was defeated with 3 abstentions.
It was:
Moved by: E. Chappell
Seconded by: A. Thomson
That Senate call the question.
The motion carried with 3 opposed.
Senators now voted on the main motion as amended.
Favour: 33
Opposed: 21
Abstention: 2
The motion as amended carried.
Senator Colin would like his opposition to the termination of programs to be officially recorded.

Senate Page 14

It was:
Moved by: A.Thomson
Seconded by: O. Abou-Rabia
That Senate suspend the bylaws so a change may be made to the agenda so that the motion for the
pass/fail options can be discussed as the next item on the agenda.
The motion carried with 1 opposed.
(iv) OTHER DECISIONS
It was:
Moved by: M. Abou-Rabia
Seconded by: A. Schweinbenz
That Senate approve the following motions.
For courses using letter grades for the Fall 2020 Term, the Fall/Winter 2020 Term, and Winter 2021
Term, Senate offers students the following options : a) accept the assigned grade, b) withdraw from
the course and accept “W” on your transcript (no course credit, no tuition refund), or c ) choose Pass
(S) or Fail (F) grade.
For the Fall Term:
Students wishing to have a ‘W’ on their transcript under (b) above have until January 11, 2021, to
email the Registrar’s Office to make this request. Students wishing to have a ‘Pass/Fail’ grade, and
under (c) have from the time course grades are received but before 11:59PM Thursday, January 21,
2021, to indicate their intention via email to the Registrar’s office. Once this option has been selected,
a student cannot return to the letter grade. Note: Students may elect for (a), (b) or (c) for any of their
courses - ie, students do not need to elect to choose one of the above for ALL of their courses.
Professional programs will be required to determine the definition of a Pass (S) grade for their
respective courses.
For the F/W 2021 Term and Winter 2021 Term:
Students wishing to have a ‘W’ on their transcript under (b) above have until May 28, 2021, to email
the Registrar’s Office to make this request. Students wishing to have a ‘Pass/Fail’ grade under (c)
above have from the time course grades are received but before 11:59PM Friday, June 4, 2021, to
indicate their intention via email to the Registrar’s office. Once this option has been selected, a
student cannot return to the letter grade. Note: Students may elect for (a), (b) or (c) for any of their
courses - ie, students do not need to elect to choose one of the above for ALL of their courses.
Professional programs will be required to determine the definition of a Pass (S) grade for their
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respective courses.
Discussion:
Senator M. Abou-Rabia reaffirmed the following rationale.
Laurentian University continues to improve the necessary infrastructure and support to accommodate
emergency delivery by providing quality and consistent remote and online courses. As both faculty and
students are continuing to adapt to alternative delivery formats, modifications to the mechanisms for
academic content, and evaluation methods all have the potential to leave some instructors with limited
information regarding the degree to which students have shown mastery of course objectives, and
therefore influence students’ likelihood of success.
As noted, present circumstances are sure to disadvantage some students. Given this situation, students
should be provided agency as to how the 2020-21 academic year may be represented on their academic
record as the pandemic, in many cases, constitutes extenuating circumstances.
This motion is intended to allow the process to be simplified. The perceived benefits include:
1. Reduced mental stress on students;
2. Expedited and more timely processing of students’ request;
3. A demonstration of empathy towards students whose academics have been influenced this term;
4. Offer grading consistency for students in the 2020-21 academic year;
5. Falls in line with what is happening across the sector at other universities;
6. By allowing the students to communicate with the Registrar’s office directly, faculty members and
sessional instructors will not have to navigate grade changes related to this motion;
7. This follows the same process that was offered to students for the Winter 2020 term and students
were very grateful for this choice.
This motion recognizes that this decision will have implications and future decisions will need to be
made. These include:
1. The way in which Faculties interpret S/F in terms of academic progression, scholarships and awards,
etc.
2. The interpretation for and explanation to students of how a Pass grade may be interpreted both at
Laurentian and by external organizations.
Senator Schweinbenz reminded Senate of the importance of empathy during these times and noted that
she has had many conversations with her students and the consensus has been that this option is
needed as many of them have experienced much anxiety and stress.
Senator Schweinbenz informed Senate that this motion is what students are requesting across the
sector and noted that it does fall under past practices.
Senator Thomson questioned how this has been used in the past, how many students took advantage of
the option.
Registrar Demers noted that he was not Registrar at the time however believes it to be quite a few.
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Senator Alem informed Senate that he will be voting against the motion. He noted professors had time
to prepare for online course offerings which were specifically designed for these methods, students had
the choice to register for the courses, and professors were supportive in grading and circumstances
happening with students.
Senator Alem noted that numerical grading should be given at all times when possible in order to
maintain the integrity of the university.
Senator Chappell noted for Senate that he has heard many positive stories from students, however
noted that many students have had other challenges such as technology issues etc. Senator Chappell
noted this would give each student the option to choose.
Registrar Demers informed Senate that the provincial Registrars recently met and noted that universities
offering this option were in the minority.
Registrar Demers reminded Senate that there are some students who have already dropped their
courses as they believed they would not succeed and noted that this decision is coming late in the term
and as such may not have all the intended consequences that we think.
Senator Ambrose informed Senate that she will be voting in favour for the all the reasons noted from
the student senators and reminded Senate that we need to err on the side of compassion.
Senator Paquette indicated that he would give his time to a student to voice their concerns.
Justin Pappano informed Senate that he believes that it is of the utmost importance for the university to
have compassion, empathy and equability for all students.
Senator Cheslock indicated that she will be giving her time to a student to voice their concerns.
Morgan Cashmore-Rouleau informed Senate that her experience has been difficult and this motion
would allow her to make a decision for her education as circumstances such as home life, child care etc.
have been hard.
Senator Bassett indicated she had questions such as the financial consequences with regards to OSAP.
Registrar Demers informed Senate that he does not believe this would affect OSAP, and noted for
context that our medical school grades are all pass /fail and their OSAP is not affected.
Senator Brogden informed Senate that she will be voting in favour of the motion, however reminded
Senate that the motion does not impact all students positively as 250 education students have already
received their grades. Senator Brogden indicated that she would strongly encourage student senators to
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ensure the equity of the motions that are being brought forward so that all student voices are
represented.
Senator O. Abou-Rabia indicated that he would like to give his time to a student to voice their concerns.
Tara informed Senate of the difficulties of navigating her education and home life in these
unprecedented times and noted that she would benefit from having this option and noted the
importance of her completing and doing well in her university degree.
Senator Chappell shared with Senate that he believes many more institutions will be having this option
across the sector and noted Laurentian does not need to follow the majority.
Senator Martens would like to know if perhaps the date for withdrawals could simply be pushed back
rather than having a specific motion approved at Senate.
Registrar Demers noted that honourable withdrawal requests are reviewed by the Registrar and
students must submit a formal appeal form with supporting documentation such as medical and not
simply an email such as in the motion.
Registrar Demers informed Senate that students were able to drop courses until November 2nd, 2020.
Senator Martens questioned how these options would affect the calculation of the GPA as well as a
student’s ability to be admitted to graduate programs.
Registrar Demers informed Senate that for the GPA calculation the S or the W would not affect the
student’s GPA, as it does not get calculated in the system.
Senator Alem questioned if the class median for each course is included on a student’s official transcript.
Registrar Demers informed Senate that the transcript has the student’s letter grade, the number of
students in the course and the class median.
Senator Colin noted that he believes in the compassion for the students however noted this must be
also done for the professors and noted he was disappointed to see that the course evaluations were still
taking place for the Fall and Fall/Winter courses.
Senator Whissell informed Senate that she will be voting against the motion and noted that she does
care for students and has given students extensions as needed, however the courses were set up from
the beginning and noted this should have been decided at the beginning of the term rather than the
end.
Senator Whissell noted that students knew from the beginning the courses were online and or delivered
in an alternative method and noted they have entered into a contract and should have to fulfill it as
many students already have. Senator Whissell noted that graduate schools will likely not look at an S
grade in a positive light.
Senator Eger reminded Senate of the importance of equity, diversity and inclusion and noted many are
speaking of a place of privilege and noted that many institutions are having conversations about the
impact of covid-19 and how transcripts would look different in a covid year.
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Senator Toulouse echoed Senator Eger’s comments and noted that she would be voting in favour of the
motion and reminded Senate that as educators we must do our due diligence.
Favour: 31
Opposed: 7
Abstention: 1
The motion carried.
The following Senators would like their official votes on record.
Votes in Favour
Jennifer Straub
Simon Paquette
Christina Mcmillan-Boyles
Alyssa Mifflyn
It was:
Moved by: E. Chappell
Seconded by: M. Abou-Rabia
That Senate be adjourned at 5:45 pm and that Senate reconvene on December 15th at 2:30 pm to
complete the remainder of the agenda.
The motion carried with 3 opposed.
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CONTINUATION OF THE MINUTES OF THE FOURTH REGULAR MEETING OF SENATE OF LAURENTIAN
UNIVERSITY OF SUDBURY 2020-2021 HELD ON TUESDAY DECEMBER 15 TH, 2020 AT 2:30
P.M.(ZOOM)
Schweinbenz, Amanda
PRESENT:

Abou-Rabia, Malek
Abou-Rabia, Osman
Alem, Jaouad
Ambrose, Linda
Aubuchon, Lynn
Berger, Marie-Josée
Britt, Lea
Brodgen, Lace Marie
Brown, Laura
Cavaliere, Patrick
Chappell, Eric
Cheslock, Mikaela
Colin, Fabrice
Delorme, Michel
Delmissier, Sonia
Dickinson, Joël
Duncan, Craig
Eger, Tammy
Fillion, Réal
Gauthier, Eric
Gibaut, John
Gorham, Robyn
Grewal, Ratvinder
Haché, Robert
Hall,Laura
Havlovic, Stephen
Hien, Amélie
Johnson, Jennifer
Jugo, Pedro
Kraus, Christine
Larivière, Céline
Maclean, Brian
MacLean, David
Manitowabi, Susan
Martens, Stephanie
McMillan-Boyles, Christina
Meehan, John
Noel de Tilly, Alexandre
Omri, Abdel
Paquette, Simon
Pelletier, Yves
Pilon, Roger
Ramcharan, Charles
Reguigui, Ali
Richard, Stéphane
Roe, Brent
Sansalone, Christine

Shute, Tanya
Takouda, Matthias
Thomson, Ashley
Turcotte, Josée
Watelet, Anne
Whissell, Cynthia
Yang, Guangdong
Zeinali-Ghayeshghorshagh, Meysar

REGRETS

Bassett, Shanon
Booth, Emily
McCormick, Kevin
Straub, Jennifer
Toulouse, Pamela
Verma, Sarita
Watson, Shelley

ABSENT:

Abedini, Samaneh
Dawson, Jade
Hudyma, Marty
Keith, Matthew
Mifflan, Alyssa
Patel, Jay
Vincent, Claude

NON-VOTING MEMBERS PRESENT
Archambault, Daniel
Demers, Serge
Lalonde, Christine

REGRETS NON-VOTING MEMBERS:
Abols, Jennifer
Bussières, Luc
Vares, David
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The Deputy Speaker welcomed Senators and called the meeting to order at 2:30 pm.
(iii) Recommendations of Councils and Committees
(c) Report of the Academic Planning Committee; MJ. Berger
(3) Institutional Quality Assurance Process
It was:
Moved by: M. Berger
Seconded by: E. Chappell
That Senate approve the recommendation of ACAPLAN for the approval of the revisions to the
Institutional Quality Assurance Process.
RATIONALE:
The IQAP was revised to include:
- Addition of Appendix C, which divides the original Appendix A (New Program and Major Change) into
two forms to better focus the two processes. Therefore, the old Appendices C-J are moved to D to K.
- Changed the name of the Ministry in many places.
- Addition of steps for major modification (p. 19)
- Addition of possible conclusions following a cyclical review
- Addition, in the French version, of a reference to Appendix B to be parallel with the English version
(p. 19)
Discussion:
Senator Fillion informed Senate that he would be voting against this motion for the following reasons.
1) Academic Planning is the ongoing business of the university as a whole under the authority of
Senate , the academic planning committee is a sub committee of Senate an provides
recommendations to Senate and while ACAPLAN is Chaired by the Vice-President in order to ensure
coordination , between the academic planning of the university and the strategic planning of the
university as approved by the Board of Governors; it is not a sub-committee of the Board. In order to
maintain the integrity of the Laurentian university of Sudbury it is important to conflate the on going
work of academic planning and the more punctual work of Strategic planning. This distinction is
especially important within a federation where the partners may have different strategic plans and
objectives.
2) Because Laurentian University is a publically assisted institution its Senate has approved an IQAP
process , and noted the changes Senators are asked to approve are changes to process for major
modifications for existing programs, giving the Vice-President Academic and Provost a more
substantial role in reshaping the ongoing work of academic planning such as including the role for the
provost to define the threshold of what counts as a major modification to an existing program and by
allowing the provost to trigger modifications that are resource based and not an academic basis with
the explicit aim of suspending admission
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Senator Fillion noted that we should not be using a mechanism meant to ensure the ongoing
assurance of the academic integrity as a whole to respond to the strategic decisions of one of its
partners.
Senator Fillion reminded Senate that the university is a bicameral institution and assessing the
academic integrity of its programs is a distinct process.
Senator Berger reminded Senate that revisions to the IQAP process is within the purview of the
Academic Planning Committee terms of reference and all revisions must come to Senate for approval.
Senator Thomson indicated to Senate that as a member of ACAPLAN he is very much in favour of the
changes brought forward for decision and noted that resources have always been reviewed as part the
process and referred Senate to page 37 of the document.
Senator Thomson indicated to Senate that with these changes, ACAPLAN is required to consult with
programs prior to making an announcement of suspending admissions.
Senator Colin would like to echo Senator Fillion comments and noted the process as it now stands is not
perfect and noted that on page 46 it states the following:
In the event that no Major Modification report is submitted to ACAPLAN within six (6) months of the
request, ACAPLAN will make a recommendation to Senate for permanent suspension of the program or
part of program.
Senator Colin reminded Senate that in September the following motion was approved and would like
the current motion to be ruled out of order.
Whereas by memorandum to ACAPLAN dated July 30, 2020 (“the Memorandum”) the Interim
Academic Vice-President and Provost advised ACAPLAN that he had instructed Admissions to suspend
admissions into a number of programs as listed in the Memorandum.
And Whereas the subject matter of this decision of the Interim Academic Vice-President and Provost
had not been brought before Senate, ACAPLAN or any committee of Senate for discussion and
approval.
And Whereas the Laurentian University of Sudbury Act grants to Senate the exclusive power and
responsibility to direct the educational policy of the University including the creation of faculties and
programs and the development of regulations regarding the admission of students;
Therefore, be it resolved:
That only Senate has the power to make decisions as to whether or not an academic program, or
admissions to an academic program, can be suspended;
That as such the Interim Academic Vice-President and Provost did not have the authority to issue the
Memorandum and that the Memorandum is therefore invalid; and
That Senate hereby instructs Admissions to reinstitute admissions to all the programs listed in the
Memorandum.
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Senator Colin noted that the administration has not agreed with this motion and has not been in
compliance and noted that it is currently under judicial review.
The Deputy Speaker indicated to Senate that she would not be ruling the motion out of order as Senate
can review previous motions.
Senator Haché reminded Senate of the importance of working collegially and in a more collaborative
way.
Senator Chappell informed Senate that he would be voting in favour of the motion, as he believes that
this will help students so they are not caught up in the cancelling of programs again.
Senator Turcotte indicated to Senate that the changes and modifications to the process do not outline
all the impacts that it could have, and as such reminded Senate of the importance of having
consultations with units and their respective faculties.
Senator Johnson informed Senate that she will be voting against the motion and noted that with relation
to the LU online components the timelines do not seem to line up and noted that the creation of a 3credit course takes about 18 months and as such, the timelines should be reviewed.
It was:
Moved by: O. Abou-Rabia
Seconded by: E. Chappell
That Senate call the vote.
The motion carried.
Senators now voted on the main motion.
Favour: 24
Opposed : 20
Abstention: 0
The motion carried
Senator Colin would like it noted that he voted against this motion.
(3) DISCUSSION ITEMS
(i) President’s Report
(Please refer to the December 2020 Senate package for detailed minutes, documents available upon request.)

Discussion:

Senator Fillion provided the following statement to Senate.
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I would like to begin by saying that I appreciate the fact that President Haché submits a written
report distributed prior to the Senate meeting. Even if we receive it after the Senate package, it
stills provides a context for understanding the action items proposed to Senate which, of
course, come before the President needs to report on the agenda. As a Senator from the
Faculty of Arts, you will appreciate that the text has been read critically and with an eye to
rhetorical strategies, which include pre-emptive strikes on opposed positions and repeated
appeals to a “we must” that drowns out the fact that both the constitution of the “we” and the
purported necessity of the “must” are very much open to debate. The report’s clarion call for
radical reform at the end of a difficult semester as we labor remotely to provide the best
possible academic experience for our students in these difficult times appears willful and
relentless to me. Be that as it may, it is evident that its strategic vision is already being
implemented through this Senate. I find this profoundly regrettable, so much so that I will be
resigning my seat which I hold as a Faculty representative of the Faculty of Arts, though
employed by the University of Sudbury. The report claims, in this 60th year of its existence,
that the federated structure of Laurentian University of Sudbury “is costly and inefficient.” And
while the report is replete with numbers, it does give any concrete evidence for this claim. It is
a claim that I have heard repeated countless times since I began my contribution to this
institution 28 years ago. And yet in my experience, the fact that the Laurentian University of
Sudbury is a collaboration of four different universities has only been evidence of a more
expansive approach adding expertise and energy to its collegial governance and in that sense
an enhancement of higher education in Sudbury. This lack of recognition is not the principal
reason for my decision to withdraw my service commitment to this Senate, however. The
principal reason is that its responsibility to ensure the academic integrity and direction of the
institution is, in my view, being overtaken by strategic priorities that reflect a narrow view of
higher education and that, in fact, conflate the roles that the Senate and the Board are
expected to play. We hear much at Senate about the financial constraints the Board is facing
and how we should adapt, even transform, the university in light of them. I do not think the
Board is equally being made aware of how academic challenges are nevertheless being met as
evidenced in the quality of the academic work its own assessment process reveals. The times
are difficult and people are concerned about their futures including the future of Laurentian
University of Sudbury, but that does not justify turning its Senate into what amounts to a kind
of sub-committee of the Board of Governors which is what, I am afraid, happened when this
Senate approved last June an ill-advised Academic Plan which it should, at best, have received
in order to retain its appropriately independent authority over academic decisions. Senators
need to be able to pronounce on the academic merits of the recommendations that come
before it and not have those recommendations unduly framed by the Board’s fiscal priorities.
Only then will both bodies best serve the interests of higher education in Ontario and in
Sudbury in particular.
Senator Ambrose had the following two questions.
(1) Update on personnel changes
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(2) Information on the strategic plan progress that will be presented on Friday
President Haché informed Senate that they have been working with the Board for the approval process
for senior leadership appointments and more information will be going to the Board this week. He also
noted that they will have a complete announcement, which will include the announcement for the
Interim Dean of the Faculty of Science Engineering and Architecture.
Senator Ambrose informed Senate that she has recently found out that the Dean of the Faculty of Arts is
now in two roles and noted that information should be communicated in a better fashion in order to
have complete transparency.
President Haché reminded Senate that part of the Strategic Plan was to have a mid term review, and
noted that this is first time this review was taking place.
President Haché informed Senate that many conversations with outcome leaders have taken place and a
report was submitted to the Board, will be presented at the upcoming community meeting, and invited
all Senators to read the report and attend the meeting.
Senator Meehan informed Senate that they look forward to collaborating with Laurentian in order to
build and grow the federation and informed Senate they are committed to the Liberal Arts.
Senator Colin noted that incorrect information was found in the fourth paragraph on page 3 of the
report regarding the number of courses that make up the teaching load of full-time faculty in various
universities. Senator Colin noted the following information had been patiently collected by Dr. Gerhardt,
and shared it with Senators through the chat function.
Acadia’s load is 15 credit hours of teaching (Section 17.31), with a semester-long course counting as 3
credit hours (https://www.acadiafaculty.ca/wpcontent/uploads/2020/05/15th_Collective_Agreement.pdf)
• St. Mary’s load is 2.5 full-year courses (Section 15.1.12) (https://www.smufu.ca/wpcontent/uploads/2020/04/SMUFU-CA-2018-2021-1.pdf)
• Mt. Allison’s load is 5 3-credit courses in social sciences and 4 in sciences
(Section 12.06) (https://www.mafa.ca/wp-content/uploads/2014/11/MAFA_FT-Collective-Agreement2019_2022-FINAL-May2020.pdf )
(Information collected and compiled by Dr. Ernst Gerhardt)
Senator Colin provided Senate with the following example of a two-parent family with four children to
illustrate that there is no connection, theoretically, between the ratio of full-time faculty to students and
the average number of students in the course.
Senator Colin reminded Senate that the most reliable and direct way to evaluate the cost of full-time
faculty is simply to consider the total payroll associated with it. Evaluated in real terms, the total payroll
was lower in 2019-2020 than it was over the 2016-2017 academic year.
Lastly, I asked how the process was moving along for the selection of a new dean for the Faculty of
Science, Engineering and Architecture.
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President Haché informed Senate that faculty are an essential resource for the University and noted that
he uses publically available data when creating his reports.
President Haché reminded Senate of the importance of having a balanced budget and noted that four
years ago, the budget was at 180M and now it is at 150M.
Senator Berger informed Senate that information regarding the Dean of the Faculty of Science ,
Engineering and Architecture would be coming soon.
Senator Johnson would like an update on the negotiations with the federated partners.
President Haché informed Senate that conversations are ongoing and more meetings have been
scheduled.
Senator Turcotte questioned how they would be fixing the student ratio in terms of expenditures, and
questioned how the university will help professors who have not received subsidies over the years to
help with their research experience.
President Haché informed Senate that, in regards to the expenditures, information can be provided to
Senate and noted that a more detailed presentation could be made by the Vice-President
Administration.
President Haché noted that, in regards to support for faculty, more collegial conversations must take
place.
(ii) Report of the Senate Representative of the Board of Governors
NONE
(iii) Report of the Academic Colleague to the Council of Ontario Universities
(Please refer to the December 2020 Senate package for detailed minutes, documents available upon request.)

It was:
Moved by: E. Chappell
Seconded by: L. Brogden
That Senate take a 15-minute recess.
The motion carried with 12 opposed.
(iv) Reports Mandated by Senate
None
(v) Question Period
Senator Johnson questioned how international students could get involved in student government.
Senator Chappell informed Senate that they should reach out to the president of their respective
association as well as their departments if they want to be involved in clubs.
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(vi) Items Arising from Previous Minutes
None
(vii) Other/ Discussions
(a) Reports from the Academic Planning Committee
(1) Women’s, Gender and Sexuality Studies
(Please refer to the December 2020 Senate package for detailed minutes, documents available upon request.)
INFORMATION
(i) Communication
NONE
(ii) Announcements
Senator Thomson provided Senate with the following announcement.
This is an historical day, since it is the day the J. N. Desmarais library has officially launched Omni, our
new Discovery catalogue. We have come a very long way since I first arrived at Laurentian in 1975,
when we were using a card catalogue. An interesting historical footnote: to access books by subject in
those days, users first had to consult the Library of Congress List of Subject Headings (LCSH) or in French,
le Répertoire de vedettes-matière (RVM) to find the Library of Congress’ Classification number. As a
bilingual university, we organized our subject catalogue by classification number, in the same way books
on the shelves are organized. The Laurentian Library was one of a very few in the country to use this
method of organization, along with l’Université de Sherbrooke. In the 1980s, we converted to a regular
card catalogue, used by most university libraries at the time, divided by author, title and subject, with
cross-references between the English and French subject catalogues. One common feature of all these
iterations is that all cards added to the catalogue were made in-house, reproduced on a heavy-duty
copy machine, a frustrating and sometimes very messy process!
By the end of the 80s, we were starting to use computers, at first as a member of the Ontario–Quebec
consortium UNICAT/TELECAT, and then as a stand-alone client of UTLAS (University of Toronto Library
Automation Systems), to input our resources and receive weekly shipments of catalogue cards,
followed, again from UTLAS, by the production of our catalogues on microfiche, used with special
microfiche readers, The problem with the microfiche system was that it was never kept completely
current, as we received an updated and cumulative catalogue only once a year, with quarterly smaller
updates. In 1986, we remedied this problem by setting up our first online catalogue, using MultiLIS
software, marketed by le Groupe Sobeco, based in Montreal. Sobeco was sold to a large U.S.-based
system vendor, DRA. in the mid-1990s, and we converted to their proprietary Web-based system,
Unicorn. Before Unicorn the catalogue was only accessible in-house and with Unicorn the catalogue
became accessible from anywhere both on and off campus.
In 2011, we left Unicorn for Conifer, based on open-source software, called Evergreen. And while
Evergreen was initially developed by the state of Georgia, the development community grew to include
many more contributors. Laurentian's system librarian, Dan Scott, led several students to gain open
source development experience with contributions of multilingual support and automated testing, and
Dan himself led the initial documentation effort, drafted the rules of governance for the Evergreen
Oversight Board (and served as that board's first Vice President), and contributed functionality ranging
from secure password resets to the first integration of linked open data in a library system, along with
many bug fixes.
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Conifer, the name we have used for our local catalogue was also a consortial effort, with the project led
by Laurentian University and joined by Windsor, Algoma, and NOSM. It has been maintained in-house
and mounted on servers based at first from Guelph University, and subsequently from British Columbia.
That has been our catalogue we have used until yesterday.
The new Omni catalogue, which we share with 15 other Ontario universities is different from all the
others because it provides a “Discovery layer” allowing access not only to our books, and journal titles,
but to individual articles, book chapters in our collection.
The launch of Omni is not however without its problems.
For one thing, we're sorry that we're transitioning to a new system in the middle of the academic year.
The department wanted to hold off until April, when there would be time to properly update the
Research Skills Tutorial, Research Guides, and information literacy workshops, but the date was set
externally.
Omni will cost us $50K / year to start, with up to 4% increases per year. As the cost for Omni comes from
the library's collections budget, the library has had to cut resources to pay for this new system.
Omni's interface is built on a complex, aging framework that is end-of-life next year. Efforts to integrate
HathiTrust lookups, for example, have been inhibited by this complexity.
Omni is updated on a monthly basis by the vendor, with no opportunity for us to vet the changes in
advance, so the interface may change, or integrations may break, without warning.
Problems aside, Omni also has led Laurentian to standardize certain circulation regulations to match the
16 other libraries in the system. For example, members of the Laurentian community can borrow up to
500 books at a time for 120 days, if no holds or renewals and we've integrated requests for curbside
pickup and scan on demand services into Omni. Further, under normal circumstances fines have been
abolished for over dues.
I would like to acknowledge the contribution of Ron Slater to this announcement as well as Dan Scott.
Ron is a retired cataloguer at Laurentian familiar with the various changes we have undergone and Dan
is our current systems librarian. Mr. Scott was also the project manager for this transition to Omni.
Submitted by Senator Ashley Thomson
(iii) Monthly Reports from the Executive Committee
(a) Attendance Report
(b) Schedule of Call for Nominations for the Year
(c) Schedule of Reports for the Year
(d) Minutes of the Senate Executive Committee (November)
(Please refer to the December 2020 Senate package for detailed minutes, documents available upon request.)
(iv) Reports of Councils and Committee
(a) Report of the Academic Regulation and Awards Committee
Discussion:
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Senator Chappell questioned if more articulations will be coming forward that would be more detailed.
Registrar Demers informed Senate that articulations are usually driven from the admissions office in
collaboration with the unit and noted that each agreement is reviewed every 5 years.
Senator Colin noted that he believes that articulation agreements should be brought for decision at
Senate rather than for information.
Registrar Demers informed Senate that 5 years ago the Senate Executive Committee passed a motion
that the articulations would be approved by the academic regulations and awards committee and then
presented to Senate for information. Registrar Demers noted that Senator Colin could bring forward a
motion to have changes made to this process.
(1) Articulation Agreement
(b) Report of the Adhoc Committee on Racism and Discrimination
(Please refer to the December 2020 Senate package for detailed minutes, documents available upon request.)
(v)New Business
NONE

It was:
Moved by: A. Schweinbenz
Seconded by: R. Pilon
That Senate be adjourned at 4:30 pm
The motion carried.
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Report of the Executive Committee of Senate
That Senate approve the following nominations.

Committee on Online Learning, Continuing Education and Part-Time Studies
Faculty Members
Mounir Naili – Faculty of Science, Engineering and Architecture
Jeffrey Wood – Faculty of Education

Research, Development and Creativity Council
Michael Lesher - Research Chair

Sub-committee on Linguistic Awareness
Student
Nicholas Beauparlant ( AEF)

Elections:
Committee on Online Learning, Continuing Education and Part-Time Studies
Faculty Member – Faculty of Management
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Report of the Committee on Academic Regulations and Awards

That Senate admit to their respective degrees in-course the following students who have
completed all requirements of their respective degrees.
Beaulieu
Breault
Comley
Legault
Procklage
Perez
Quigley
Roberts
Smith
Tariq
Vibert
Zheng

Natalie
Heather
Jacob
David
Kristen
Joel
Sierra
Lorie-Anne
Timothy
Qudsia
Amanda
Huijuan

Bachelor of Arts (General)
MSc Nursing/Nurse Practitionner
Bachelor of Engineering
*
Bachelor of Arts (4 year)
Bachelor of Commerce (Honours) online
Bachelor of Commerce (Honours) online
Bachelor of Arts (General)
Bachelor of Arts (General)
***
MBA online
Bachelor of Commerce (Honours) online
Bachelor of Arts (General)
MBA

* avec distinction/with Honours
** Cum laude
*** Magna Cum laude
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PROFESSIONAL SUITABILITY – Faculty of Education Expectations 1
2020-2021

That Senate approve the professional suitability policy for the Faculty of the Education.

APPLICABLE UNITS
• School of Education (SOE)
• École des sciences de l'éducation (ÉSÉ)
• Centre for Academic Development/Centre de perfectionnement académique
(CAD/CPA)
RATIONALE
The teaching profession in Ontario is governed by a variety of legislative measures. These
include “Duties of Teachers” from the Ministry of Education, Education Act R.S.O. 1990, 2 the
Ontario College of Teachers (OCT) Act 1996, “Professional Misconduct,” Regulation 437/97 3
and the OCT “Standards of Practice for the Teaching Profession” (Commitment to Students and
Student Learning; Professional Knowledge; Professional Practice; Leadership in Learning
Communities; Ongoing Professional Learning) and “Ethical Standards” (Care, Respect, Trust,
Integrity). 4 These acts outline expectations that OCT-accredited members of the profession are
expected to fulfill, and that teacher candidates should aspire to reach. As well, some provincial
legislation directly applies to students still attending faculties of education (such as the Ontario
Teachers’ Federation “Regulation Made Under the Teaching Profession Act”). As associate
members of the OTF, teacher candidates are expected to “uphold the honour, dignity, and ethical
standards of the teaching profession.” 5 Candidates enrolled in all units of Laurentian’s Faculty
of Education (SOE, ÉSÉ and CAD/CPA) are expected to know and adhere to all these legislative
requirements.
The University is also committed to ensuring that every person in the Laurentian community is
protected from discrimination, harassment, sexual harassment, sexual violence, and/or bullying.
The policies that have been developed - and that members of the community should be familiar
with in this regard - are:

1

This document is based in part on the Laurentian University Senate-approved SIR professional suitability policy
2017.
2

https://www.ontario.ca/laws/statute/90e02/v82#BK441

3

https://www.ontario.ca/laws/regulation/970437

4

https://www.oct.ca/public/professional-standards

5

https://www.otffeo.on.ca/en/wp-content/uploads/sites/2/2018/10/TPA-REG-Sept-2018.pdf
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Policy/Program on a Respectful Workplace and Learning Environment 6
Policy on Response and Prevention of Sexual Violence 7 ● Policy on Workplace Violence
Prevention 8
● Code of Student Rights and Responsibilities 9
●
●

The Faculty of Education will consult with other departments/offices (such as the Laurentian
University Student Life or the Equity, Diversity and Human Rights Office) should concerns
about student behaviours relate to policies outside of the Faculty’s responsibility. Those
departments or offices will determine the appropriate process to be followed in accordance with
their policies.
The Faculty of Education at Laurentian University has developed the following Professional
Suitability Expectations to ensure the well-being of Laurentian students, staff, and faculty
members, as well as the students and staff of organizations and school boards where individuals
may carry out their field placements/practica. In issuing these guidelines, the Faculty of
Education will remain sensitive to each case brought to its attention with a view to understanding
the context of the behaviour deemed unprofessional.
The Faculty also recognizes that the safety, confidentiality, and self-determination of students or
others who have been subjected to unprofessional conduct under these expectations must be an
important priority. Personal information collected by the University shall only be disclosed and
used in accordance with the University’s duties and obligations under the Freedom of
Information and Protection of Privacy Act (FIPPA). In developing a response to a concern about
student suitability, the Faculty will balance confidentiality against its duty to protect existing and
future students or persons who might otherwise be placed in jeopardy by a candidate who is
acting in an unprofessional manner, as well as its duty to meet accreditation standards.
It is important that Faculty of Education candidates - whether in SOE, ÉSÉ, or CAD/CPA - also
review and become familiar with the specific expectations that govern teachers in Ontario. The
Faculty’s expectations are based on the following documents:
• Ontario, Ministry of Education, Duties of Teachers
• Ontario, College of Teachers, Professional Misconduct
• Ontario College of Teachers, Standards of Practice and Ethical Standards
• Ontario College of Teachers, Professional Advisories
• Ontario Teachers’ Federation, Regulations 10
6

https://laurentian.ca/policies-accountability/respectful-workplace

7

https://laurentian.ca/policies-accountability/sexual-violence

8

https://intranet.laurentian.ca/policies/2015.Dec.11%20%20Workplace%20Violence%20Prevention%20%20EN.pdf
9

https://intranet.laurentian.ca/policies/2019.04.26%20%20Code%20of%20Student%20Rights%20and%20Responsibilities%20-%20EN.pdf
10

Links to most of these documents are listed in footnotes on page one. Various OCT Professional Advisories can

be found here: https://www.oct.ca/resources/categories/professional-advisories
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DETERMINING UNPROFESSIONAL BEHAVIOUR AND IMPOSING SANCTIONS
The Faculty of Education reserves the right to seek review of the conduct of students who notwithstanding their academic performance – appear to have failed to adhere to ethical and
professional standards associated with members of the teaching profession in Ontario.
Informal review:
The first steps in dealing with any concerns about student behaviours and suitability should be
through informal discussion between the student and faculty advisor/instructor or practicum
personnel. Should the concerns not be resolved or be of a serious nature, it may become
necessary for the Dean to refer the case for further investigation via a formal review.
Formal review:
The faculty member/instructor and/or practicum personnel will first request a meeting verbally or
in written form (email or letter) with the student to discuss the concerns. This meeting may result
in:
● a better mutual understanding of the behaviours in question, resulting in resolution;
● an improvement plan outlining actions the student will take to address the concerns,
along with a date to review the student’s progress - the student will be required to sign to
indicate their agreement with the plan. The plan will be monitored by the faculty
member/instructor and/or practicum personnel involved; The faculty member/instructor
or practicum consultant shall summarize the results of the formal review in writing and
provide the student with a copy. A copy will be placed in the unit’s student file;
● if the improvement plan is not achieved, a grade of F may be assigned in the related
course/practicum.
Referral to Policies:
Should the formal review reveal serious issues with non-professional behavior, the case will be
referred to the appropriate university office and existing policies. Should the student refuse to
agree to an improvement plan, or fail to adhere to the agreement, the Dean shall be notified and
will be provided with a copy of relevant documents and an update on continuing concerns. If
the issues appear to fall under an existing applicable University policy, including but not limited
to:
• Policy/Program on a Respectful Workplace and Learning Environment;
• Policy on Response and Prevention of Sexual Violence
• Policy on Workplace Violence Prevention
• Code of Student Rights and Responsibilities
• Policy on Student Academic Integrity
the Dean will refer the concerns to the appropriate office having administration of such policy,
which may result in disciplinary proceedings and sanctions (including a student being
suspended or expelled from the Faculty of Education).
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NB - Examples of non-professional behaviour may include (but are not limited to):
a. persistent and/or serious unethical behaviour which interferes with the ability to
function within a professional context;
b. candidates failing to exercise proper judgment or function in a professional
context, such as:
i. behaviours that contravene the policies of an educational
organization, or school board, which cannot be resolved through
negotiation or reassignment;
ii.
a pattern of concealment or distortion of the truth; iii.
persistent unprofessional behaviours that continue despite clear
warnings, including, but not limited to:
- habitual tardiness
- use of social media that does not adhere to OCT professional
advisories
- excessive or unexplained absences
- contacting principals/school boards prior to being assigned a
placement
APPEALING A DECISION TO SANCTION/EXPEL
Laurentian students – under the respective Laurentian University policies listed above - have the
right to appeal a decision made under the applicable policy. Students should refer to the appeal
processes outlined in the applicable policy.
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Motion to Repeal and Replace
the 20% rule
Whereas, it is irregular for universities in Ontario to have overarching attendance and punctuality policies;
Whereas, the current policy is not being universally adopted and/or implemented across campus;
Whereas, the removal of an overarching policy does not preclude departments and units from having
individual regulations. For example, education, architecture, nursing and engineering have these
requirements for attendance/punctuality in their professional standards and these are often tied to
accreditation;
Be it resolved, that Senate repeal the Policy “Punctual and regular attendance at all academic exercises
is expected from all students. After a lecture has begun, students may not be admitted to a classroom
without the instructor’s permission. The instructor must be notified of all extenuating circumstances that
result in a student’s absence. Absences in the excess of 20% of course time may jeopardize receipt of
credit for the course.”
Be it resolved, that Senate adopt a new guideline on attendance and punctuality which is to take effect in
the 2021-2022 academic year.

“Guidelines on Attendance and Punctuality”
1. It must be clearly outlined in the course syllabus at the beginning of each semester that attendance and
punctuality is aligned with the professional standards of that department, program, school and/or faculty.
2. The instructor needs to have a system in place to take attendance (inclusive of punctuality) for this

policy to be enforceable.

3. The instructor needs to be notified by the student of all extenuating circumstances that result in a
student’s absence and/or lateness. This is done in advance or in a timely manner.
4. Departments, programs, schools and/or faculties with professional standards tied to accreditation
requirements can set a minimum percentage of 20% where absences and habitual lateness can result in
students not receiving academic credit.
5. Departments or programs wishing to implement a guideline on attendance and punctuality must have
these approved by their appropriate Faculty Council no later than June 15th in order for them to be
effective in the next academic year (September to August).
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Extension of submission date for final thesis

That Senate approve the following motion:
That Senate approve the extension of the final submittal due date for the final Thesis document
for Graduate Thesis students in Architecture to the Faculty of Graduate Studies (FGS) from its
current date of April 30, 2021 to May 7, 2021.
Rationale:
The reason for this is to reflect and be in sequence with the previously Senate approved motion
to start the Winter 2021 semester a week back January 11, 2021 in response to the exceptional
experiences of COVID, which has also pushed back the final last day of classes for the Winter
2021 semester and well as the final exam period.
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Report to Senate
January 2021
The Board of Governors met on Friday, December 11 2020, starting at 1:00 p.m.
Effective that meeting, the Board decided to hold its in camera session before its public session.
Evidently when the public sessions came before the in-camera parts, Board members felt that
the overall meeting lingered too long on the public items but felt rushed when it went in
camera. We were told that the new format is common in the sector.
A second change will occur in January when the Board will start its meetings on Fridays at 9:00
a.m. rather than at 1:00 in the afternoon. Evidently this reflects the preference of the
volunteers who serve on the Board.
In the In Camera session, the Board addressed:
i.
ii.
iii.
iv.

Executive Committee Report: In Camera Summary of the Special Meeting of
November 12, 2020. Comment: Even though we are both on the Executive Committee
we were not informed of the item under discussion.
Financial Contingency Planning Update
In Camera Ad Hoc Committee on Contingency Planning Update
and finally, the usual
University Relationships and Federated Partners

The in-camera session lasted about an hour and fifty minutes and at 3:00 p.m. sharp, as
scheduled , the public session began and was over much faster than in the past. The agenda
included:
1.

Adoption Minutes of the meeting held October 30, 2020.

We have already reported on this meeting except for the in-camera section which included:
i.
ii.
iii.

The approval of the direction as articulated in the In Camera Donor Relations Update
A Financial Contingency Planning Update
An update on University Relationships and Federated Partners

The Minutes of October 30 contained no information about the in-camera section of the
meeting other than the titles listed above.
After the Minutes were approved the Board agenda included:
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2.

Updated 2020-21 Budget and Semi-Annual Financial Report for the 5 months
ended September 30th, 2020
This led to two motions:

i.

That the Board of Governors approve the Updated 2020-21 Budget and Semi-Annual
Financial Report outlining the operating revenues and expenses for the five months
ended September30, 2020, along with the updated operating budget estimates for fiscal
year May 1, 2020 to April 30, 2021 reflecting a projected deficit of $10.6 million,
resulting in a projected growth in the Accumulated Operating Deficit from $19.99
million to $25.57 million, if no further actions are taken.
and

ii.

That the Board of Governors request a Report from the President in Winter 2021 which
includes an update on the anticipated actuals for fiscal year 2020-21, as well as an
overview of actions taken and planned to aggressively pursue all strategies and options
to address 2020-21 operating deficit and related structural deficit projected in future
years.
Comment: Pursuant to the second motion, one of the strategies to address the deficit
has included the hiring of Ernst and Young (E&Y) to work with the University as
financial advisors. As previously articulated by the President, Laurentian has very real
financial challenges and E&Y is assisting the University in considering how best to
address those challenges. Given the university’s fiscal realities, the administration
welcomes the external assistance to support its internal finance team in its ongoing
work.
Dr. Haché’s remarks cleared up some confusion whether E&Y has been hired solely to
verify the state of university finances as part of the collective bargaining process—and
then report to the parties. In the meeting Dr. Haché underscored that no one should
be under the impression that E&Y is preparing any kind of report for Laurentian.

3.

Project Proposal – Alphonse Raymond Amphitheatre
The success of our Associate Vice-President, Academic and Francophone Affairs, Dr.
Yves Peltier, in obtaining nearly 1.5 million in external funding led to the passage of the
following motion:
WHEREAS the University had submitted a proposal in June 2019 to renovate the Pavillon
Alphonse-Raymond Auditorium (AR134) as part of the Canadian Heritage’s “Appel de
projets d’immobilisation 2019-20/Call for 2019-2020 Capital Projects” which focused on
improving community facilities related to official language minority communities;
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WHEREAS the University’s proposal was successful and has been officially awarded
funds for the project;
BE IT RESOLVED,
THAT the Board of Governors approve the Project Implementation of the Renovations to
Pavillon Alphonse Raymond Auditorium (AR134) project
Comment: The scope of the project proposed included replacement of the seating
system, new finishes (floors, walls, ceilings), improvements in accessibility, new lighting
system, and new audio/visual and teaching/conference technologies. The project must
be completed by December 2021.
4.

Approval of Policy on a Respectful Workplace and Learning Environment
Comment: The current policy was approved with no changes.

5.

Approval Policy on Smoking and Vaping
Comment: The existing policy on smoking was approved with some revisions including
new references to vaping and cannabis use. The revisions include:
•
•
•
•
•

6.

Update definition of Smoking and other relevant sections to be consistent with
the Smoke-Free Ontario Act and the Cannabis Act;
Change the Policy title to include vaping;
Removal of reference to 9 meters (30 feet) from buildings, since effective
September 1, 2018, Laurentian’s Policy only permits smoking at approved DSVAs;
Changes to reflect the reference to the University’s Smudging and Ceremonial
Practices Policy; and
Various other housekeeping changes to clarify and improve the language in the
Policy.

Renewal of Membership on the Research Ethics Board Liaison Committee
The Board approved the renewal of LORI RIETZE as a member of the Laurentian
University Research Ethics Board for a period of three (3) years, to commence on
December 11, 2020 and end on December 10, 2023.
Comment: Prof. Rietze (Nursing) has been member of the LUREB since 2014. As a
registered nurse, she provides expertise in REB applications that are of a medical/clinical
nature. Her research field and community involvement focus on palliative care allowing
her to provide valuable insight into ethical issues associated with research with this
population. She has completed FSL training and the Tri Agency TCPS2: CORE (Course
on Research Ethics) certificate
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The was also some items for discussion including:
7.

Annual reporting under the Capital Debt Policy
Comment: For 2020-21 the University is in non-compliance with the Capital Debt Policy
since the Ancillary Assets are not self-funding due to the COVID-19 revenue declines.
If the University is able to increase its on campus academic activities in SpringSummer 2021 and Fall 2021, and if the University is able to attract additional students to
living on campus in Residences, thus enjoying the full suite of services available, the
University anticipates that there will be sufficient revenues to offset expenses. If this
occurs, the University anticipates it will be compliant with the Board Approved Capital
Debt Policy in 2021-22. In addition, the University is exploring strategies to achieve
alternative revenue sources, in accordance with the Sustainability Plan theme “A
diversified revenue model that allows the University to mitigate risk of COVID ancillary
losses”.

8.

The President’s Report including the 2018-2023 Strategic Plan Mid-Term Review
Comment: The report largely paralleled the President’s report to Senate and while the
mid-term review of the strategic plan was included in his report, it was not discussed.

9.

Three final items were submitted for Information only:
•
•
•

Laurentian University Alumni Association Report: December 2020Laurentian University Native Education Council (LUNEC) Report: Fall
Northern Ontario School of Medicine Report for Laurentian University

We can supply the board package, all 177 pages, to any Senator who is interested in reading
more.
Respectfully submitted,
Patrick Cavaliere and Ashley Thomson
Senate Representatives to the Laurentian University Board of Governors
December 2020.
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REPORT OF THE ACADEMIC PLANNING COMMITTEE
TO THE REGULAR January 2021 SENATE
FOR DISCUSSION
QUALITY ASSURANCE - CYCLICAL PROGRAM REVIEW OF LAURENTIAN UNIVERSITY’S
PhD PROGRAM IN BIOMOLECULAR SCIENCES
FINAL ASSESSMENT REPORT & IMPLEMENTATION PLAN, JANUARY 2021
In accordance with the Laurentian University’s Institutional Quality Assurance Process (IQAP),
the Final Assessment Report has been prepared to provide a synthesis of the external
evaluation and Laurentian’s response and action plan. This report identifies the significant
strengths of the program, opportunities for program improvement and enhancement, and sets
out and prioritizes the recommendations that have been selected for implementation.
The report includes an Implementation Plan that identifies who will be responsible for
approving the recommendations set out in the Final Assessment Report; who will be
responsible for providing any resources made necessary by those recommendations; any
changes in organization, policy or governance that will be necessary to meet the
recommendations; who will be responsible for acting on those recommendations; and timelines
for acting on and monitoring the implementation of those recommendations.
SUMMARY OF THE CYCLICAL PROGRAM REVIEW OF THE PhD PROGRAM IN BIOMOLECULAR
SCIENCES
Biomolecular Sciences is defined as pertaining to the study of the structure, function, and
properties of molecules relevant to biological processes in plant and animal cells, including the
use of such molecules in medicine, biotechnology, and other applied biosciences. The Ph.D.
Program has two fields of specialty: Cell Regulation (CR) and Structure and Function of
Biomolecules (S&F).
In 1998, Laurentian University, the Northeastern Ontario Regional Cancer Centre (NEORCC),
and the Hôpital Regional de Sudbury Regional Hospital (HRSRH) (renamed Health Sciences
North (HSN) as of September 2011) were awarded a 5-year grant from the Ontario Research
and Development Challenge Fund to establish a Chair in Cancer Research. Recognizing the
importance of training highly qualified personnel in health-related research areas, the Chair
was directed to lead the establishment of a Ph.D. Program in Biomolecular Sciences.
Laurentian University, having committed to the development of a few high-quality doctoral
programs, supported the Program in Biomolecular Sciences. A brief was prepared and
submitted to the Ontario Council of Graduate Studies (OCGS) in 2003 and Laurentian University
was granted permission to offer the Ph.D. Program in Biomolecular Sciences commencing
September 2004. This is a unique interdisciplinary program that draws expertise and
infrastructure from multiple departments (Biology, Chemistry and Biochemistry, Human
Kinetics, Neuroscience and Physics) and institutions (Laurentian University, Health Sciences
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North Research Institute (HNSRI) and the Northern Ontario School of Medicine (NOSM)). The
program which commenced with 2 students and 15 faculty members in 2004 grew to 22
students and 32 faculty in 2018, the year the self-study was completed.
In December 2018, the program submitted its self-study to the Office of Vice-President
Academic and Provost of Laurentian University.
Part 1 of the self-study presented an overview of the program and then reviewed the program’s
self-perception of the faculty, physical resources, students, program regulations, and how the
program harmonized with the strategic goals and mission of the University. It concluded with a
section on planning which contained some ideas concerning possible future directions of the
program. There were also six Appendices: A—Faculty Research Interests; B—BMOL-6106; C—
BMOL—6207; D—Comprehensive Exam; E—[Student] Publications and F—Course Evaluations.
Part 2 of the self-study contained the curriculum vitae of the faculty in the program
On 29 and 30 January 2020, after reviewing the self-study, the Review Team conducted a site
visit. The two externals were Dr. Peta Bonham-Smith, Dean, College of Arts & Science,
University of Saskatchewan, and Dr. Gianni Parise, Associate Dean, Research and External
Relations, Faculty of Science, McMaster University. In addition, the team consisted of two
Laurentian professors, Dr. Ramesh Subramanian (Engineering) from within the faculty and Dr.
Hoi Chu (English) from the Faculty of Arts. Finally, there were two students in the program, Mr.
Eyad Kinkar and Ms. Christine Lalonde.
The site visit was thorough and included Laurentian University’s Perdue Central Analytical
Research Facility and 7th Floor Science 1 Research Labs, Health Science North’s Research
Institute, and the Northern Ontario School of Medicine’s Collaborative Research Laboratory.
Stakeholders consulted included senior members of the university administration (Dr. Serge
Demers, Interim Vice-President Academic and Provost, Dr. Shelley Watson, Associate VicePresident Learning and Teaching, Dr. David Lesbarrères, Dean of Graduate Studies and Dr.
Osman Abou-Rabia, Dean of Science, Engineering and Architecture). In addition, the team met
with faculty teaching in the program, students and Alain Lamothe, the library’s liaison to the
program
In their report dated 12 March 2020, the reviewers noted that
•

•

With its interdisciplinary nature and delivery, the Ph.D. Program in Biomolecular
Sciences is consistent with the goal of Laurentian University – “LU prepares leaders
who bring innovative and intelligent solutions to local and global issues.” It is also
integral to the “health focus” strategic priority of the Laurentian University Strategic
Plan 2018-2023.
The program requirements and learning outcomes are clearly defined and set at the
appropriate level for a Ph.D. program. The mixture of course content, writing,
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presentations and research, together provide the appropriate stage for student
success on graduation
The stated admission standards for the program are consistent with those applied
across Canada for a Ph.D. program. ‘Fast-tracking’ from a M.Sc. to the Ph.D. program
is possible for students admitted to a M.Sc. program in Biochemistry, Biology,
Biophysics, Chemistry, Human Kinetics, Neuroscience 1 or Physics who show
particular promise.
The number of enrolled students has increased from the original expectation of 12
students at program maturity to a steady state ~21 students, a good indicator of the
quality of the program.
Since 2013, 20 students have graduated and found employment in the expected
range of occupations, including industry, government and academic appointments –
a good array of outcomes.
The Faculty that constitute the supervisory cohort of the BMS program are
collectively a relatively mid-career/mature group with a high level of enthusiasm for
and commitment to, research.
A highlight of the program is the impressive array of physical resources available to
students and faculty in support of their research.
From 2013-2018, BMS students collectively published 183 peer-reviewed
manuscripts and were primary authors on 114 of them. This is an impressive level of
productivity and is a reflection of the quality of the student, the supervisor and the
research infrastructure available to the student. Graduates from the BMS program
have gone on to enjoy careers in academia as well as industry setting an excellent
example for in-program students.
Over the period 2013 to 2018 the average time to completion of the BMS program
was just over five years. This puts graduates of the program under the national
average for time to completion, which is good.

•

•

•

•

•
•

•

Amidst these encomiums, there were some concerns expressed about the program in the body
of the report. These concerns are organized according to the set of recommendations which
follow although they also include several concerns not addressed in the recommendations
which ACALPAN believes need attention:
I. Internal Issues
A.
•

1

Curriculum

The Biomolecular Sciences (BMS) program professes to have two fields of specialty: Cell
Regulation (CR) and Structure and Function of Biomolecules (S&F) pertaining to research

Laurentian does not have a MSc in Neuroscience
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•
•

on prokaryotic and eukaryotic [plant and animal] cells, the latter referring to higher
animal and plants. While there is one faculty member, Dr. Kabwe Nkongolo, with
research interests that include plants, to state that the BMS program includes plant
research is a misnomer and the program would benefit from dropping this angle and
focusing on its strengths in health research.
Few students (one in 2016) have taken the BMOL 6207 Structure & Function of
Biomolecules course.
During interviews, students and faculty both commented on a shortage of graduate
(5000 or M.Sc. level) course offerings relevant to the BMS program, especially if the
student completed their M.Sc. course work at LU.
B) Faculty

•

The relatively unique nature of this program with some faculty supervisors holding nontenured positions could lead to significant exposure for students. For example, there
were multiple conversations of students whose non-tenured supervisor was terminated
while they were in program. This led to much uncertainty and anxiety for the students.
C) Students

•

•

•

•

The number of externally funded students shows a negative trend from a high of four
students in 2013/14 to just 1 in 2017/18. This is not a viable trend for the future of the
program…. There appeared to be a general lack of direct financial resources for
students. University commitment for student support seemed low with only a
guarantee of a $13 K TAship. In addition, there is one $1200 travel grant per student,
provided by the Dean of Graduate Studies, that could be used at any time during the
student’s program. Outside of these provisions, financial support is entirely dependent
on the supervising faculty member and is therefore quite unpredictable. Further, there
does not appear to be a minimum financial commitment for incoming students.
With 21 students in the program it appears that the program is adequately resourced
from the perspective of faculty supervisors, although diversity of the faculty
complement does not mirror that of the student body.
The program primarily enrolls graduates of programs at LU or transfer students from
these programs. The fact that the program does not actively advertise suggests that
students at other institutions are simply unaware the program exists.
The unwillingness to increase the number of BMS Ph.D. students will result in a
significant underuse of the excellent infrastructure for research that is in place at the
Perdue Central Analytical Research Facility and HSNRI facilities
D) Infrastructure – Maintenance/Repairs
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•

BMS students enjoy access to the recently built Perdue facility, which is a core facility
with chromatography mass spec capabilities and will soon have capacity for genetic
analysis. The facility operates on a fee for service basis, however, potential users
suggested that fees were high and samples were being sent to external facilities for
analysis where rates are less expensive.
E) Quality Enhancements

•

•
•

Supervisory committees guide the student through their program. Supervisory
committees meet at times arranged by the student, however, without administrative
support for the BMS program this does not appear to occur in a regular and timely
manner. Students need timely feedback on their progress, and it should not be up to the
student to arrange these meetings.
As an interdisciplinary program with students physically spread across buildings and
departments it becomes difficult to maintain a cohesive feel to the program.
There is a seminar course (BMOL 6005) which students must attend during the first two
years of their program. While mandatory seminar attendance is expected, it appears
that this is not monitored and that attendance by students is quite random.
F) Planning

•

To date the mode of course delivery appears to be solely face to face classroom
delivery. In proposing to strengthen the program by expanding to include both Algoma
University and Nipissing University (both primarily undergraduate institutes) a more online or block/compressed instruction approach would be needed. It was suggested to us
that an expansion of the program would be undertaken to fill research ‘gaps’ in the
current program - no such gaps were brought to our attention during the review process

II) External Issues
•
•

•

Without dedicated administrative support there is a void for students and faculty in
acquiring important program information (i.e. deadlines, process).
At the time of this review the director indicated that there was no dedicated budget to
support the BMS program. This meant no discretionary spending within the program
and no funds for administrative support. It would stand to reason that a program with
21 students and 31 participating faculty across three institutions should be resourced
with some administrative support
An important resource that the various research groups enjoy is access to an equipment
support/repair person. Overwhelmingly, feedback was that this individual is excellent
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and heavily relied upon. However, this person is stretched beyond capacity and could
use additional support… Outside of the Perdue facility there appeared to be no avenue
for repairing equipment when it failed.
III)

Other Issues Raised in the Review which ACAPLAN will Address in its
Recommendations
•
•

IV)

The Self-Study made no reference to Indigenous students previously, currently, or
future, in the program.
Library resources are inadequate, and the library budget continues to be cut. There is a
library at each of LU, NOSM and HSNRI and journal subscriptions are coordinated
between the three libraries. The total library budget is ~$3.5 M but has been cut $0.5 M
in each of the last two years. Faculty members are upset by journal packages being cut.
Other Issues Addressed in the Review which ACAPLAN Will NOT Address in its
Recommendations

•

•

Students can be enrolled in the BMS Ph.D. program following completion of an M.Sc.
degree in a related field or by transferring from an existing M.Sc. program. Transfers
occur upon completion of course work and with permission of the supervisory
committee. Additionally, approval from Graduate Studies, the Director of the BMS
program and the supervisor are required. There does not appear to be a standard
transfer exam requirement or any other criteria aside from completion of course
work. 2
Given the interdisciplinary nature of the program, faculty members in various
departments/institutions can become members of the BMS program and have
supervisory privileges as a result. It is unclear what the criteria for membership are
and while membership is reviewed every five years, it appears that once qualified no
one has been disqualified. 3

Since the Program is interdisciplinary, it attracts students from diverse scientific background with an interest in
cell and molecular biology. It is impossible to have a transfer exam that will be fair in assessing the scientific
knowledge upon entry that is necessary at the level of the comprehensive exam. Instituting a qualifying exam will
deter students from transferring as this will be another hurdle. In addition, the reviewers were incorrect when
they suggested the program relies heavily on transfer students. Such that it occurs, transfer into the program is for
high quality students upon recommendation by the thesis committee and review of the admissions committee.
The students are still required to complete the BMS comprehensive exam to continue. Due to the diverse
background of students (ie. MSc in physics, chem/biochem, biology, etc), it would be difficult to adopt a
“qualifying” exam that will be suitable and fair. At major institutions such as McGill, UBC, UofT all have individual
program transfer criteria which include transfer exams, comprehensive exams, etc.
3
The membership criteria are described in the original OCGS brief. The program follows the renewal appointment
established by Graduate Studies but goes further… faculty must actively contribute to the program (ie. Supervise,
teach, sit on comprehensive exams) to have their appointments renewed. Reappointment is reviewed by the BMS
faculty reaccreditation committee. As with all programs, renewal/reappointment is further reviewed by the Deans
of SEA and GS. (Although not noted in the program review, a number of core faculty members have resigned.)
2
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•

The joint reporting structure for the Program Coordinator is not a best administrative
practice.4

Concerns aside, the reviewers noted that “Overall, the BMS program is a very good quality
program that is appreciated by current students and faculty alike. The interdisciplinary nature
of the program is perceived to be a strength of the program and access to expertise and
infrastructure across the three participating institutions (LU, NOSM and HSNRI) is also thought
to be quite positive.” However, they concluded, “An interdisciplinary program that by its nature
does not live in a department, rather cuts horizontally across departments and reports to the
Dean of Science, Engineering and Architecture and the Dean of Graduate Studies comes with its
challenges.”
In April 2020, the Office of the Vice-President Academic and Provost received a document
containing the reviewers’ recommendations, and the reaction to those recommendations by
the program as well as the Dean of Science Engineering and Architecture and the Interim Dean
of Graduate Studies.
This document is synopsized starting on the next page.
SUMMARY OF THE REVIEW TEAM’S RECOMMENDATIONS (R) THE PROGRAM’S (P)
RESPONSES AS WELL AS THOSE OF THE DEAN OF SCIENCE, ENGINEERING AND ARCHITECTURE
(D) AND THE INTERIM DEAN OF THE FACULTY OF GRADUATE STUDIES (GS)
I)

Suggested Improvements (Program-initiated):
A) Curriculum

R1.

There are currently very few course options for students. The structure/function
course is undersubscribed to say the least. It should be removed as a course option
and other courses should be developed. There was discussion of evolving the
program to include “Metabolic Physiology” as a core area of study—a course should
be developed in this area. A 6000-level course should also be developed in
Methods/Statistics.

P1.

The BMS Program currently has three courses: BMOL 6005 Seminar Series, BMOL 6106
Cell Regulation and BMOL 6207 Structure and Function of Biomolecules. We will
develop and implement two additional courses in metabolic physiology and
methods/statistics. The BMOL 6308 Metabolic Physiology course topics will include, but
not limited to: energy metabolism, integrated cellular metabolism, metabolic regulation
and metabolic disease. The BMOL 6409 Methods/Statistics course topics will include;

The reviewers are referring to the dual reporting structure of the program to the Dean SEA and GS. At
Laurentian, this is a common practice for graduate programs and deserves a discussion that goes beyond this
review.

4
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standard and leading-edge methodologies for studying cellular regulation. The statistics
section of the course will describe experimental design, analysis and interpretation. We
agree that the BMOL 6207 Structure and Function of Biomolecules course has been
undersubscribed. We will maintain this course in our BMS course inventory. In
addition, the program will develop a Special Topics course which can be cycled to
address specialized topics such as cancer biology, drug development etc., dependent on
student needs and demands. Furthermore, the reviewers also recommended reading
credit courses that are uncompensated that will enhance the learning of students. In
addition, the program will work with administration to explore the possibility of
students taking distance graduate courses from other Universities as credit courses. The
program will implement a course development committee to institute these changes.
D1.

The Dean will work with the Program Coordinator to ensure the creation of a Special
Topics course and the offering of reading courses to respond to the student needs and
allow them to graduate in a timely manner.

GS1.

N/A
B) Faculty

R2.

Given that non-tenured faculty can supervise students there is significant exposure if
these positions are terminated. A formal plan needs to be developed that ensures
continuity for the student. This may include a policy that students supervised by nontenured faculty must be co-supervised by a tenured faculty member.

P2.

The BMS Program will initiate and perform a review to ensure that the current BMS core
faculty hold appropriate appointments in the University to maintain their Core Faculty
status. The program will develop a plan and implement a formal policy that will include
the following. Firstly, all non-tenured, but tenure track faculty must be co-supervised by
a tenured faculty member from within the program. This co-supervision will also
include an agreement outlining the roles and responsibilities of each co-supervisor as
well as a contingency plan should the non-tenured faculty position be terminated.
Secondly, all non-tenured, non-tenure track faculty who wish to join the BMS program
will also be given co-supervisory status. This co-supervisory status allows faculty to
contribute their expertise to the program and thesis committee membership but does
not allow these faculty to independently supervise graduate students. This formal plan
will ensure continuity for the students within the program. The program also recognizes
that in the rare event that a faculty member is terminated or leaves the University, the
responsibility for supervision of the student will fall to the co-supervisor or the thesis
committee; however, as recognized by the reviewers and the program, a plan must be
in place by the University that will provide the financial stability (stipend and research)
for the student to ensure successful completion of the program.

D2.

In response to the reviewers’ recommendation, the Program Coordinator, the Dean and
the Dean of Graduate Studies all agreed not to allow adjunct and limited-term
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professors to be the student main supervisor due to the risk of their affiliations getting
terminated. Graduate Studies is working on adding this condition in their rules. On the
other hand, tenure-track positions are more stable and it’s hard to take away that right
from them.
GS2.

Dean of Graduate Studies, Program Coordinator and Dean of SEA all agree not to allow
adjunct and limited-term professors to be the student main supervisor due to the risk of
their affiliations getting terminated. Graduate Studies is working on adding this
condition in their rules.
C) Students

R3.

A minimum funding level should be set for students in the BMS program. Attracting
students into graduate programs is competitive and if the program wishes to diversify
from where students are attracted, then competitive funding levels need to be
identified and brought into practice.

P3.

A key component in the current program for supporting graduate students is the mandatory
stipulation that supervisors agree to, and provide evidence of, a minimum of $20,000 funding
support for each student for the first four years of their enrollment. However, the program
agrees with the external reviewers and will work with administration for additional funding
(such as increased funding for student conference travel, GTA funding, reduced tuition,
scholarships) that will allow the program to be competitive and attract students.

D3.

The GTA funding and the program stipend is determined by the University and the
Program respectively.

GS3.

The GTA funding has been adjusted recently to permit some international students to
obtain one. The dollar amount of the GTAship is not currently being looked at to be
increased or decreased. The funding support for each student, provided by the
supervisor, is determined by the program.

R4.

The program should be more widely advertised to recruit students from other
schools/programs.

P4.

The BMS Ph.D. Program agrees that advertising of the BMS Ph.D. Program is indeed an
area that has been lacking due to lack of financial resources and this area can definitely
improve the marketability and visibility of the BMS Ph.D. Program. The
recommendation of reviewers for a dedicated program budget would assist in the
resourcing and development of an advertising campaign. The program will work with
the Dean of SEA and Dean of Graduate Studies to develop an advertising
campaign/program to increase exposure and market the program to national and
international students.
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D4.

An independent budget has been created for the BMS program and should help
covering some of the marketing and recruitment initiatives.

GS4.

Advertisement of the program amongst students of Masters programs at Laurentian can
be facilitated by Graduate Studies. The budget identified by the Dean of SEA will help
with recruitment outside of Laurentian.
D) Infrastructure – Maintenance/Repairs

R5.

Although students have access to an impressive array of infrastructure, equipment
maintenance appears problematic (i.e. confocal microscopes all down with no funding
to repair them). A capital plan needs to be developed to ensure continued operation
of equipment. This should include user fees for shared equipment, such as the
confocal microscopes, so that there is a readily available fund to pay for repairs and
down-time for equipment is minimized/eliminated.

P5.

The infrastructure expenses are the responsibility of the three different institutions housing the
BMS faculty, each having different mechanisms, priorities and governance. The BMS program
does not have a direct say in how these institutions deal with capital expenses. Furthermore,
the BMS program does not (at this time) have a budget of its own, which could allow
contributions to support infrastructure in the home institutions of the BMS faculty. As such it is
not possible for the program to independently develop an infrastructure plan. However, a
number of initiatives have been undertaken. At NOSM efforts are currently underway to renew
or repair equipment in the laboratories. A joint CFI application has been developed between
NOSM, HSNRI and the Departments of Chem/Biochem and Biology at Laurentian University
which would fund new equipment. The application aims to acquire a new confocal microscope,
which would be housed at the Perdue Facility at Laurentian and a new flow cytometer, to be
housed at NOSM. Other CFI grants have been submitted by other program faculty. The Perdue
Facility is still relatively new but is in the process of developing centralized analytical capabilities
which will operate on a user fee basis, as the reviewers suggest. As the reviewers have pointed
out, to be successful, these user fees will have to be competitive in order for the facility to
survive. The BMS faculty are striving to contribute to several initiatives that will contribute to
infrastructure renewal and repair, primarily through the processes mandated by their
individual home institutions.

D5.

One of the reasons for the creation of the Purdue Central Analytical Facility to house all
major equipment at Laurentian is to implement a fee for use in order to cover the cost
of equipment repair and maintenance.

GS5.

N/A

R6.

The program director should work with the Perdue facility to secure rates in the
facility that will keep faculty/students from sending samples elsewhere for analysis. If
this is not done, core facilities will be forced to close, which will ultimately have a
negative impact on the program.
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P6.

The Perdue Facility does not provide program-specific rates for analytical work. It does
however provide university-wide preferred rates. Members of the program are aware of
this information and is available on the facility’s website. However, as identified by the
reviewers, some of the fees are higher than other facilities, resulting in analysis being
conducted elsewhere. Administration at Laurentian University should be encouraged to
review and negotiate fees with Perdue to assist all research programs and provide
stability to the core facility.

D6.

See above.

G6S.

N/A
E) Quality Enhancements

R7.

A student handbook, including a student/supervisor contract, should be developed
and distributed to all students outlining program expectations, policies and processes,
important dates and key contacts. This will also help improve communications in the
program as students articulated that most program-related information comes
through word of mouth from other students, which is not ideal.

P7.

The program agrees with the reviewers that updated information about the program
requirements and expectations being readily available to students is important. All the
required information was once readily available and accessible to students; however, with the
changes in the Laurentian University website where the program is hosted, some information
had disappeared. The program believes that having an updated and functional website is more
useful than a student handbook which will require constant updating and printing with financial
implications. The program will work with Nicholas Ryma (Digital Strategy) and Graduate
Studies to develop a more functional website with the appropriate program information, and
access to graduate studies policies and processes. Having a dedicated program administrative
assistant as identified by the reviewers would provide valuable assistance in updating program
information.

D7.

I totally agree with the reviewers and I will work with the Program Coordinator to
develop an updated student handbook specific to the program.

GS7.

Fully agree with reviewers.

R8.

To help promote a more cohesive environment within the program an annual BMS
research day should be held where all participating faculty and students attend. It
was clear that the only formal way in which students and faculty in the program are
brought together is through the seminar course, but it was also articulated that most
faculty do not attend. A greater effort to promote a cohesive environment and
generate a distinct culture around the BMS program would significantly improve the
student experience.
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P8.

The concept of a BMS Research Day is interesting. As the reviewers noted, while the
BMS program does organize a weekly seminar series where students, faculty and invited
speakers may present research seminars, not many faculty are able to attend. This is
likely due to competing obligations in their home departments, such as teaching,
meetings or other seminar series. However, there is a seminar day associated with the
BMOL6106 course (held at the end of the winter term), where BMOL6106 students
present their research grant proposals they developed to fulfill the course
requirements, and this seminar day does attract approximately 20 faculty and students.
Based on this, an annual BMS Research day or retreat could be successful in attracting
both faculty and students to a collegial event. More senior students could present their
research progress in oral presentations, which would help prepare them for their
eventual thesis defenses and junior students could prepare poster presentations, also a
useful exercise in learning how to present research data.
However, an important aspect of this type of event is funding, to pay for refreshments
(nutrition breaks, breakfast and/or lunch). Some funds could be used for awards,
for example for the best oral presentations or poster. Since the program at this time
receives no funding support, it would be difficult to organize such an event,
despite the potential benefits to the program. Alternatively, in coordination with the
Office of Research and Creativity and Office of Graduate Studies, the program can
host a session at the Graduate Students Symposium during the Research week
(February). Minimal funding will be required since the cost is covered by the organizers
of the Graduate Students Symposium (Office of Graduates Studies and the Research
Office). Attendance and presentation at the annual research day will be a program
requirement. Faculty will be strongly encouraged to attend, however, it is recognized
that timing for the BMS Research Day will be critical, due to faculty commitments during
the academic year.

D8.

Several programs have a specific research day in order to bring all their students and
faculty together in order to create such a sense of cohesiveness and belonging. The
creation of a specific budget for the BMS should help cover any expenses associated
with such an event.

GS8.

The Faculty of GS would be happy to include a specific symposium for the BMS program
during Research Week, if that is the direction the program wishes to take
F) Planning

R9.

Development of an M.Sc. in the BMS program should not be done. The rationale for a
BMS M.Sc., articulated by faculty, is to provide financial stability to the program. This
would not be advisable since the BMS program already enjoys a good relationship
with graduate programs in feeder departments. A stand-alone BMS M.Sc. would put
the BMS program in competition with feeder departments and strain the relationship
they currently share.
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P9.

The development of a full Graduate Department of Biomolecular Sciences, that offers
both MSc and PhD degrees was discussed for future planning by the program. After
further discussions and evaluation, the program agrees with the reviewers that it is best
not to compete with the feeder departments in which good relationships currently
exists.

D9.

N/A

GS9.

Agree with the Program. There is currently not the critical mass to create a department,
which would simply dilute the faculty complement in other units.

R10.

Expansion of the BMS program to include other institutions such as Algoma and Nipissing was
discussed. The motivation for this was not entirely clear, but if the intent is to grow the
program into complimentary areas that the program currently does not support then this
proposed expansion would benefit the program and the students. Additionally, it may serve
to recruit new students, however, these students cannot be left isolated in their home
institute.

P10.

Expansion of the BMS program was also discussed for future planning. The program will further
discuss and weigh the risk and benefits to the program and students carefully, before moving
forward with expansion to other Institutions. Further discussion will be required.

D10.

N/A

GS10. Algoma has no graduate programs – it bills itself as an undergraduate-only
university. Nipissing has only one Masters of Environmental Science/Studies program
that could be remotely close to the BMS field. With that context, this recommendation
should not be pursued, given that collaborations are already a complicated endeavor.
II) Suggested Improvements (External action required):
R11.

An administrator should be hired to serve the program. It might be reasonable that
an administrator is hired to serve all interdisciplinary programs in the Faculty.
Students identified poor communication in the program as a problem. An
administrator would help solve that problem.

P11.

In the past year alone, the BMS program had part-time support from 4 different administrative
assistants which has had an impact on support for the program, impacting communication to
students, faculty and committees. The program is supportive of the recommendation.

D11.

As the program is multidisciplinary in nature and falls under the Dean, administrative
support is also provided by the Dean’s Office.

R12.

A clear and adequate budget with discretionary resources should be provided.
Improving and evolving the program requires resourcing.

Senate Page 54

P12.

The BMS Program currently does not have a dedicated budget which limits its ability to selfdirect and improve areas of programming. The program is supportive of the recommendation.

D12.

As was previously mentioned, an independent budget has been created for the BMS
program and should help covering some of the marketing and recruitment initiatives.

R13.

The equipment maintenance and repair staff is highly valued but recognized by faculty
to be working at capacity. Additional staffing should be considered, but a succession
plan needs to be developed at the very least.

P13.

This is a point that will require more discussion among faculty members of the program.
What complicates such planning, including additional staffing and succession, is the fact
that the equipment that serve the program are not centralized and housed at multiple
partner institutions. Students in the program can access equipment housed at the three
main locations: NOSM, Laurentian University (Departments of Biology, and
Chem/Biochem) and the HSNRI. Equipment repair is handled separately at the three
institutions, occasionally by individual faculty members. Logging user hours and sharing
the cost of repair accordingly may resolve the issue of repair but staffing will need to be
discussed further. However, the program supports the reviewers’ position that
administration should consider additional repair staff and succession plan to support all
research programs, including Biomolecular Sciences.

D13.

An additional technologist has been added to support the main faculty technologist
responsible for the faculty equipment repair.

GS13. N/A

ACAPLAN’S RESPONSE

ACAPLAN endorses most of the recommendations of the Review Team but notes the following
recommendation has already been addressed:
R9.

Development of an M.Sc. in the BMS program should not be done. The rationale for a
BMS M.Sc., articulated by faculty, is to provide financial stability to the program. This
would not be advisable since the BMS program already enjoys a good relationship
with graduate programs in feeder departments. A stand-alone BMS M.Sc. would put
the BMS program in competition with feeder departments and strain the relationship
they currently share.
Reason: The program agrees with these comments so there is no need for further
action.

ACAPLAN will not include the following recommendations in its own recommendations:
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R1.

There are currently very few course options for students. The structure/function
course is undersubscribed to say the least. It should be removed as a course option
and other courses should be developed.
Reason: While parts of the first recommendation need to be followed up, ACAPLAN
does not support deleting BMOL 6207. In fact, is being offered this year to BMS students
and in discussion with the Dean SEA it will be cycled as needed.

R5.

Although students have access to an impressive array of infrastructure, equipment
maintenance appears problematic (i.e. confocal microscopes all down with no funding
to repair them). A capital plan needs to be developed to ensure continued operation
of equipment. This should include user fees for shared equipment, such as the
confocal microscopes, so that there is a readily available fund to pay for repairs and
down-time for equipment is minimized/eliminated
Reason: As the program has pointed out, “the infrastructure expenses are the
responsibility of the three different institutions housing the BMS faculty, each having
different mechanisms, priorities and governance. The BMS program does not have a
direct say in how these institutions deal with capital expenses. Furthermore, the BMS
program does not (at this time) have a budget of its own, which could allow
contributions to support infrastructure in the home institutions of the BMS faculty. As
such it is not possible for the program to independently develop an infrastructure plan.”
That said, the BMS faculty are striving to contribute to several initiatives that will
contribute to infrastructure renewal and repair, primarily through the processes
mandated by their individual home institutions. These include numerous grant
applications.

R10.

Expansion of the BMS program to include other institutions such as Algoma and
Nipissing was discussed. The motivation for this was not entirely clear, but if the
intent is to grow the program into complimentary areas that the program currently
does not support then this proposed expansion would benefit the program and the
students. Additionally, it may serve to recruit new students, however, these
students cannot be left isolated in their home institute.
Reason: ACAPLAN agrees with the Dean of Graduate Studies whose comments follows;
Algoma has no graduate programs–it bills itself as an undergraduate-only university.
Nipissing has only one Masters of Environmental Science/Studies program that could be
remotely close to the BMS field. With that context, this recommendation should not be
pursued, given that collaborations are already a complicated endeavor.

R11.

An administrator should be hired to serve the program. It might be reasonable that
an administrator is hired to serve all interdisciplinary programs in the Faculty.
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Students identified poor communication in the program as a problem. An
administrator would help solve that problem.
Reason: Current university financial circumstances to not allow for a new hire who
would serve the program exclusively. As the program is multidisciplinary in nature and
falls under the Dean of Science, Engineering and Architecture (Dean SEA), some `
administrative support is provided by the Dean’s Office.
R12.

A clear and adequate budget with discretionary resources should be provided.
Improving and evolving the program requires resourcing.
Reason: The Dean SEA has created an independent budget for the BMS program which
should help.

R13.

The equipment maintenance and repair staff is highly valued but recognized by faculty
to be working at capacity. Additional staffing should be considered, but a succession
plan needs to be developed at the very least.
Reason: As the Dean SEA has pointed out: “An additional technologist has been added
to support the main faculty technologist responsible for the faculty equipment repair.”

ACAPLAN is also concerned that the review team missed some opportunities to make further
recommendations on several of the issues it identified in its report:
1.

New focus on the recruitment of Indigenous students.
Reason: The review team commented that: As a Northern Ontario program located on
the traditional territory of the Atikameksheng Anishnawbek First Nation, in a University
with more Indigenous teachers than any other university in Ontario (LU Strategic Plan
2018-23), it would be an expectation that the program establishes, in collaboration
with the Science departments, an enabling policy for current Indigenous students to
progress from undergraduate to M.Sc. to BMS Ph.D.

2.

Back the library in its request for resources
Reason: The review team noted that: Library resources are inadequate, and the library
budget continues to be cut. There is a library at each of LU, NOSM and HSNRI and
journal subscriptions are coordinated between the three libraries. The total library
budget is ~$3.5 M but has been cut $0.5 M in each of the last two years. Faculty
members are upset by journal packages being cut. Financial support should also be
provided to assist faculty in publishing in open access journals. 5

5

See next page.
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3.

Involve the liaison librarian in the program
Reason Each program has a liaison librarian and in most, they are invited to meet with
incoming cohorts to review library support and address such issues as the challenges of
the current publishing environment. The program should coordinate with the liaison
librarian for this program, Alain Lamothe to present a session with students in the
program.
LAURENTIAN QUALITY ASSURANCE IMPLEMENTATION PLAN FOR THE PhD. PROGRAM
In
BIOMOLECULAR SCIENCES
Recommendation

Proposed Follow-up

1. Create a course in
“Metabolic
Physiology” and as a
core area of study—
a 6000-level course
developed in
Methods/Statistics.

i. Create Course
Development
Committee

2. Eliminate nontenured faculty as
supervisors

Responsibility for
Leading Follow-up
Program Coordinator
with Dean of SEA

ii. Create BMOL 6308
Metabolic Physiology,
BMOL 6409
Methods/Statistics, as
well as a new “Special
Topics” course and
submit to CELP
Develop a formal
Program Coordinator
policy concerning
with Dean SEA and
supervision by nonDean GS
tenured faculty as well
as action to be taken
when a supervisor
who is a tenured
leaves the university

Timeline
June 2021

June 2021

At Laurentian itself, the Acquisitions allotment has dropped as follows:

•
•
•
•

BUDGET
REDUCTION
2017-2018 - $2,254,225
2018-2019 - $2,104,225 - $150,000
2019-2020 - $1,893,836 - $210, 389
2020-2021 - $1,713,502 – $180, 334
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3. Advertise
Work with
program beyond the Laurentian’s
university
Marketing unit on a
plan and then
implement, using
some of the funds set
aside by Dean SEA
4. A minimum
i. Raise GTA support
funding level should above $13,000
be set for students
in the BMS
ii. Scholarships should
6
program.
be developed and
established to attract
external students
5 Recruit more
Develop policy
Indigenous students enabling current
Indigenous student to
progress from
bachelor’s to the
doctoral level
6. Create student
i. Compile this
handbook outlining information from
program
existing sources
expectations,
policies and
ii. Examine possibility
processes,
of publishing contents
important dates and of handbook on Web.
key contacts
7. Create an annual i. Decide whether to
BMS research day
create a specific
should be held
symposium for the
where all
BMS program during
participating faculty Research Week
and students attend
ii. Organize day’s
agenda and then
consult Dean about
funding for incidentals

Program Coordinator
with ED,
Communications,
Marketing and
Government
Relations

September 2021

Dean of Graduate
Studies

June 2021

Program Coordinator
with Dean SEA and
Associate VicePresident, Academic
& Indigenous
Programs
Program Coordinator

June 2021

Program coordinator
with Dean GS and
Dean SEA

September
2021

September2021

The program has no problems increasing the min stipend level it has set from $20000 to $25000, but the issue
raised is institutional/administrative support (which the reviewers indicated is not sufficient). The intent of the
reviewers is for the university to provide additional funding to attract competitive students. Currently, due to lack
of funding, the program is not able to offer entrance scholarships to attract students who are being offered
scholarships to attend other institutions.

6
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8. Encourage
Laurentian to
review and
negotiate fees with
Perdue to assist all
research programs
and provide stability
to the core facility
9. Assist the library
is explaining the
program’s resource
needs

10. Embed library’s
Liaison Librarian in
program

Bring issue to SEA
Faculty Council for
support then join
Dean in working with
the Vice-President
Administration

Vice-President,
Research

i. Speak up about issue Program Coordinator
at faculty council
coordinating
meetings
program members
ii. Work with VicePresident
Administration
With each incoming
cohort, Invite the
program’s liaison
librarian to speak to
students on how
library can support
them and include
discussion on how to
get published in a
world of predatory
journals

Program Coordinator
with Liaison Librarian

June 2021 and
ongoing

June 2021 and
ongoing

June 2021 and
ongoing

The Dean of Science, Engineering and Architecture shall be responsible for monitoring the
implementation plan. The details of progress made shall be presented in the Dean’s Annual
Report and filed with the Vice-President Academic and Provost. The executive summary and
the monitoring reports will be posted on Laurentian University’s web site.
CONCLUSION
The PhD program Biomolecular Sciences in is approved to continue and it will be reviewed in
the fall of 2027.
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REPORT OF THE ACADEMIC PLANNING COMMITTEE
TO THE REGULAR January 2021 SENATE
FOR DISCUSSION
Eighteen-month follow-up from ACAPLAN’s recommendations from the Program
Review for the following program: History/Histoire
Below is an excerpt from the Institutional Quality Assessment Process at Laurentian
University approved at the Quality Council in June 2011 and revised in 2018 and 2019.
PROCESS FOR FOLLOW-UP
No later than 18 months after Senate submission, those responsible for implementing the
changes writes a report to the Dean and to ACAPLAN, on the actions it has taken in
response to the review.
LAURENTIAN QUALITY ASSURANCE IMPLEMENTATION PLAN FOR THE
UNDERGRADUATE HISTORY
The ten recommendations put forward by ACAPLAN in May 2019 for the Undergraduate
Program in History/Histoire in order of priority are found below along with the progress
that has been made.
1. The Department needs more human resources to meet its learning objectives and
outcomes.
i. Hire a bilingual Indigenous historian
We have seen no progress on our request, due to university-wide financial
exigencies. We continue to incorporate Indigenous history into our curriculum
from the first year onwards and look forward to the day when an expert in the
field joins our faculty.
ii. Replace retiring faculty or at least areas of specialization (women’s/European
History)
There being no retirements since May 2019, we have required no faculty
replacements yet. We hope that when current faculty members do retire, the
university recognizes the program’s needs to provide instruction and supervision
in these core areas of our discipline with new hirings.
2. Replace administrative assistant with a full-time hire upon incumbent’s
retirement
Our long-serving full-time administrative assistant retired on 30 October, 2020.
We no longer have any dedicated staff to assist in the department’s
administration, although the dean’s office will advise and assist when they are
available.
3. Update website
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The department has updated the website substantially in 2019 and aims at
continuous review to ensure its currency. This will be difficult without dedicated
administrative support.
4. Broaden public definition of history
Our website affirms that history draws on a range of source materials, not only
written documents. We describe our course offerings more widely, including a
mention of Indigenous history. We commit to reviewing how our program is
presented to the public.
5. Increase opportunities work-integrated learning
We have developed two 4000-level courses building skills in public-facing
scholarship which also incorporate placements. The pandemic has slowed our
chance to work with some local agencies and venues, but our faculty pursues
creative solutions, including collaborative historical game creation and working
with the local media to provide students with the chance to share their historical
work and understanding.
6. Broaden course offerings
We continue to update our curriculum to reflect faculty expertise and student
interest, with occasional use of Selected Topics courses to be truly current. We
also work with other departments, cross-listing our courses and recognizing others
within our program as we have recently done with Archaeology. In 2021-22, we
hope to offer 8 new courses (4 in English; 4 in French).
7. Recommend that library substantially increase budget devoted to history
We have no control or progress on this recommendation. Instead of expanding
history’s support, the library budget has been devastated. We have lost access to
many major journals and databases. In 2020-21, we have only 5% of our 2017-8
book-buying budget. The library is doing its best to support our program, but we
are falling behind with both print and electronic resources. Individual faculty
members increasingly donate vital books to the library, but students suffer.
2020/2021 - $200
2019/2020 - $2,300
2018/2019 - $2,900
2017/2018 - $4,000
8. Consider changing first year survey courses so they become focused studies of
particular historical events, peoples, or problems
The curriculum committee met through 2019 into 2020 to review our first year
course offerings. We surveyed history departments across the country to compare
our model with their offerings. We concluded that while event-based courses may
be attractive, this change would overly complicate our first-year offerings which
already allow students to work engagingly and selectively on compelling topics
within the broader scope of each course.
9. Clarify fourth year course learning requirement
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The department has conferred on this matter and our recommended learning
outcomes for 4000-level courses now include the following expectations: that
students will be able to identify and establish meaningful historical questions;
demonstrate clear knowledge of appropriate historical context; find, interpret, and
employ primary and secondary sources in their work; as well as employ
appropriate historiography and methodologies in their own historical work.
10. There is no universal style and citation guides for both the French and English
courses
Practices in the two languages do not precisely align in terms of documentation.
Anglophone courses rely on The Chicago Manual of Style using Mary Lynn
Rampolla, A Pocket Guide to Writing in History (key guidelines conveniently
summarized at the Purdue OWL website). In French, we use Jocelyn Létourneau,
Le coffre à outils du chercheur débutant, and also provide a faculty-written
summary handout of these guidelines.
Table I: Enrolment
The student enrolment for the last seven (7) years is shown in this Table. These represent
the total number of students enrolled per year (source: Tableau, capture 2020-11-11).
Program/ year
Histoire (3 ans)
History (3-yr)
Histoire (4 ans)
History (4-yr)
Total all years

2013F

2014F

13
17
101
131

17
16
77
110

2015F
2
12
14
67
95

2016F
8
10
73
91

2018F
3
22
13
57
95

2017F
2
18
10
75
105

2019F
23
14
74
111

Table II: Graduates
The graduates of the program are given here for the last seven (7) years (source: Tableau
2020-11-11)
Program/ year
Histoire (3 ans)
History (3-yr)
Histoire (4 ans)
History (4-yr)
Total all years

2013
4
9
14
41
68

2014
2
6
4
31
43

2015
5
3
27
35

2016
1
2
5
24
32

2017
1
4
2
18
25

2018
1
5
24
30

2019
1
4
2
13
20
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REPORT OF THE ACADEMIC PLANNING COMMITTEE
TO THE REGULAR January 2021 SENATE
FOR DISCUSSION
Eighteen-month follow-up from ACAPLAN’s recommendations from the Program
Review for the following program: Law and Justice
Below is an excerpt from the Institutional Quality Assessment Process at Laurentian
University approved at the Quality Council in June 2011 and revised in 2018 and 2019.
PROCESS FOR FOLLOW-UP
No later than 18 months after Senate submission, those responsible for implementing the
changes writes a report to the Dean and to ACAPLAN, on the actions it has taken in
response to the review.
LAURENTIAN QUALITY ASSURANCE IMPLEMENTATION PLAN FOR THE
Law and Justice
15 November 2020
The response of Law and Justice appears in red italics at various places in the text and
in the table below each recommendation at the end of the document.
In accordance with the Laurentian University’s Institutional Quality Assurance Process
(IQAP), the Final Assessment Report has been prepared to provide a synthesis of the
external evaluation and Laurentian University’s response and action plan. This report
identifies the significant strengths of the program, opportunities for program
improvement and enhancement, and sets out and prioritizes the recommendations that
have been selected for implementation.
The report includes an Implementation plan that identifies who will be responsible for
approving the recommendations set out in the Final Assessment Report; who will be
responsible for providing any resources made necessary by those recommendations; any
changes in organization, policy or governance that will be necessary to meet the
recommendations; who will be responsible for acting on those recommendations; and
timelines for acting on and monitoring the implementation of those recommendations.
SUMMARY OF THE CYCLICAL PROGRAM REVIEW OF THE BA IN LAW
AND JUSTICE
Laurentian’s Law and Justice Program began in in 1977 and remains what it has always
been: an academic interdisciplinary program set squarely within the liberal arts whose
proud mission is to “develop the reading writing, thinking, and learning skills that are in
high demand by employers and within society more generally.”
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Currently, students may work toward either a concentration in Law and Justice or a minor
in Law and Justice or in Criminal Justice within a 3-year degree. Alternately, they may
work toward a Specialization in Law and Justice or a major or a minor in Law and Justice
or Criminal Justice in a 4-year degree. All the modules are offered on campus only, with
a limited number of courses available online.
In January 2017, the program submitted its self-study to the Office of the Vice President
Academic and Provost of Laurentian University.
The self-study was a model of its kind which was clearly divided into 7 distinct sections.
Section A, the Introduction, synopsized the various programs offered in Law and Justice
and included the program’s learning objectives and outcomes based on degree level
expectations. The concerns raised in the previous appraisal in May 2010 were reviewed
and actions taken were tabled. The section then described how faculty, staff, and
students and others participated in the writing of the study. Section B focused on the
faculty, listing both the full-time and part-time faculty. It identified core faculty and
reviewed teaching loads as well as research funding by faculty members, and then
summarized the career number and current supervision of bachelors’ thesis and graduate
students. Section C was devoted to Physical Resources including library resources as
well as laboratory and computer facilities. It also described the space occupied by the
program and the appropriateness and effectiveness of the utilization of the existing
physical resources. Section D was devoted to Students, listing the enrolment and
graduation statistics for the past five years of the program and the educational and/or
employment status for the previous five years of graduates. Section E focused more
specifically on Program Regulations and Courses and included a rationale for the
organization of the curriculum and an analysis of how the program met its learning
objectives. There was also a statistical summary of student course evaluations. Section F
was devoted to Planning (strength and weaknesses) and Section G was the conclusion,
including a discussion of areas requiring improvement.
There were three appendices: A. Library Resources B: Course Outlines and C: Curricula
Vitae of the Faculty
On 20 and 21 November 2017, after reviewing the self-study, the Review Team
conducted a site visit. The external was Dr. Annie Bunting, an Associate Professor in the
Law and Society program at York University, and the team also included two faculty
members from Laurentian, Alan Shandro, Associate Professor in the Department of
Political Science and Susan Manitowabi, Assistant Professor in the School of Indigenous
Relations, as well as two students in the program, Brittney Boileau and Alex Bird.
During the visit, the team toured the facilities available to the program, including the
university library. It also met with Serge Demers, the Vice-President Academic and
Provost, and Dr. Elizabeth Dawes, the Dean of Arts. In addition, the team saw Charlotte
Neff, Chair of Law and Justice, the University Librarian, Brent Roe, and Desmond Maley
the program’s liaison librarian.
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The visit also included meetings with various stakeholders: Krystle Beausoliel, the Police
Youth Safety Coordinator for the Greater Sudbury Police Department, Kerri Jeanveau,
the Chair, Justice Case Manager, Canadian Mental Health Association of SudburyManitoulin Branch, and Connor Mackay, Articling Student with Weaver Simmons
(Alumni) in Sudbury.
Finally, the team had separate meetings with a group of students and graduates of the
program and the full-time faculty. It also met with individual faculty members.
When the Review Team submitted its report on 28 February 2018, it noted that: “As a
bilingual, small university in northeast Ontario, Laurentian offers a rich learning
experience for its students. The Law and Justice program is uniquely placed to offer
students an appreciation of how law is tied to particular histories, locations, cultures and
languages. With this location and its strong liberal arts/ theoretical tradition, Law and
Justice is a well-established interdisciplinary program.”
More specifically it noted:
•

•
•
•

•

•

The program aligns nicely with the University’s Strategic Plan. While many
students enter the program with an interest in pursuing law school, they are
provided with foundational skills and knowledge to understand law in its
broadest context and from a variety of perspectives – historical, Indigenous, nonstate, philosophical, critical race theory – that will serve them regardless of their
career choice.
The Program’s requirements and outcomes are appropriate to the Degree Level
Expectations.
The program has, as a matter of principle, insisted that its core courses be taught
by full-time faculty. The program faculty are well qualified with good scholarly
records.
The faculty in the Law and Justice program bring a depth and range of
experience to the classroom which fosters innovation and creativity in the
development and delivery of program content. The program includes courses that
are not uniformly taught in other cognate programs in the province; interestingly,
neither Environmental Law nor Life and Death Decisions is found on the
curriculum of Carleton, UOIT or York’s law and society programs. The faculty
bring creative content to the curriculum through their experience in legal
practice, labour negotiations and connections with community-based
organizations.
The on-campus delivery of the program involves lecture format in the first and
second year with smaller classes and seminars in the third and fourth year. These
are appropriate modes of delivery and allows students to develop foundational
learning skills in the first years in the program and further interpersonal and
presentation skills in the upper years.
The modes of evaluation are appropriate and effective to meet the program’s
stated goals – from shorter essays, tests, and article reviews in the first and
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•

second year, to more independent research essays and presentations in the upper
years.
The library is easily accessible and has good services for this Department,
offering multiple databases to facilitate research. The library offers tutoring,
assistance in essay writing (through academic excellence) but also the librarians
are easily accessible to aid students to navigate the bookshelves or databases.

These encomiums aside, the Team noted that
The curriculum needed some updating
The program is stretched with its current faculty complement and without some
adjustment may not be able to continue to offer core courses with full-time
faculty
• The current level of research funding is inadequate.
On 2 May 2018, the Program submitted its comments on the Report and the Program’s
comments were followed by a set of comments from the Dean of Arts. The Dean nicely
summarized the Reviewers’ recommendations, the Program’s reaction to those
recommendations and her own reactions. Her report received on 10 May 2018 is
synopsized below.
•
•

SUMMARY OF THE REVIEW TEAM’S RECOMMENDATIONS (R) THE
PROGRAM’S (P) RESPONSES AS WELL AS THOSE OF THE DEAN OF ARTS
(D)
R1:

The Review Committee recommends that the Law and Justice program
faculty consider holding a facilitated retreat to review and map the
curriculum, plan for the future, and develop concrete curricular changes and
extra-curricular initiatives. This may include part-time sessional lecturers
and select faculty from other programs.

P1:

However, until we have a commitment from the university to at the very least
maintain our faculty complement, we see little point in undertaking any major
curriculum review as suggested in the first recommendation. Such an exercise
would appear to be premature at this juncture. Assuming we do get approval for a
retirement replacement, it would also be desirable to involve new and contract
faculty in any forthcoming curriculum review.

D1:

The Faculty of Arts has seen a significant decline in the faculty complement over
the past decade, with no new faculty hires in Arts at Laurentian University in
2016-17 or in 2017-18. At the same time, the Faculty of Arts has found creative
and collaborative ways to reshape the curriculum and launch several new
interdisciplinary programs. Undertaking a major curriculum review will help the
Program to position itself for success in obtaining a replacement position and in
attracting good candidates.
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In suggesting that Law and Justice undertake a major curriculum review, the Department
is of the view that the administration is asking for more while providing less. Reviewing
an existing curriculum and planning a new one takes time. It is a luxury not available to
Law and Justice, the second largest program by enrollment in the Faculty of Arts. Not
only has the Law and Justice not seen any new hires, whether full or part time, it has lost
a faculty position. Law and Justice now operates with only three full time faculty. All
energies are turned toward maintaining the viability of the program. Program changes,
as they occur, will be undertaken in view of the direction that Department will adopt.
Conversations are occurring at this level within the Department.
Not only has the department lost a quarter of its faculty due to the retirement of Dr Neff
and her contribution to administrative tasks, but since May 2020, it has been operating
without an administrative assistant. The Chair of the department has had not only to take
on the administrative tasks related to a new academic year occurring but also to do it
under conditions of covidement.
R2:

The committee recommends a continued deepening of Indigenous content
across the Law and Justice program, as well as the development of an
Indigenous Justice course(s).

P2:

N/A

D2:

The program in Law and Justice can become a strong contributor to Laurentian
University’s Strategic Plan (2018-2023), particularly in relation to outcomes 1
(enhancing our relationships with municipalities, agencies, organizations, First
Nations, and Indigenous communities), 5 (equipping graduates to practice, teach,
and contribute as employees of choice in francophone, rural, and Indigenous
contexts, throughout the North and beyond), 14 (becoming a national leader in
Indigenous education because of expanded Indigenous curriculum offerings
across all faculties), and 20 (becoming leaders in sustainable community
development because of our contributions to social innovation and policy
research).

This would require both resources and time. Unfortunately, Law and Justice has neither.
The Indigenous content resource that it could have used, Dr. Émond who taught in Droit
et Justice, was not replaced when he retired.
Notwithstanding these circumstances and to the extent that its scarce resources allow,
Law and Justice has integrated significant Indigenous content into several courses, for
example JURI 2107 Public Law. This commitment reinforces the interdisciplinarity of
programme. Indigenous courses are part of the accepted list of courses in Law and
Justice. Students can follow other courses in Indigenous Studies which offer these
options. Finally, many of our graduates have found legally related work in the local area,
including Indigenous graduates.
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R3:

The committee recommends a new full-time hire in Law and Justice. The
program may consider proposing a new hire in the area of indigeneity and
the law and/or research methodologies.

P3:

While with past hires we have tended not to limit the position to any particular
specialty, but rather have chosen to hire the most qualified applicant, we are
certainly open to the desirability of enhancing our capacity to offer programming
with more extensive Indigenous content and deeper training in research methods.

D3:

Requests for future faculty positions should be closely aligned with the bilingual
and tricultural mandate of Laurentian University and contribute to existing
institutional strengths which include creating interdisciplinary knowledge and
advancing Indigenous research.

The comment at D3 is dissembling as it speaks to “request for future faculty positions”
and demonstrates a total lack of engagement with the recommendation for a new hire.
Law and Justice notes that despite the recommendation for a new hire, Law and Justice
has lost a position due to a retirement. The then Dean Dawes knew full well at the time of
writing her comments that Professor Neff was retiring. She knew the date of her
departure because she had applied for an exit sabbatical. The then Dean Dawes claimed
that she had to wait for the official announcement of the departure before initiating
replacement proceedings. This simply reflects the unwillingness of the administration to
put into place a coherent plan to ensure the replacement of retiring faculty.
Compensation for that lost full time position was three sessional positions
(3 x 3 cr = 9 cr), that is a net loss to Law and Justice of 6 credits.
R4:

The Review Committee suggests that the program consider various fourthyear cohort experiences: to regional First Nations communities (Friendship
Centre, Nipissing Union office, Manitoulin Island) to meet with Elders and
staff to explore indigenous legal knowledge, oral traditions, sentencing
circles, delegated child welfare authority, amongst other issues; and monthly
or term seminars with alumni, lawyers, correctional workers, Elders, social
workers in the justice system to discuss current issues. This can be
coordinated with the active student association (LAWLU).

P4:

N/A

D4:

Students in each year of the program would benefit from experiential learning
opportunities with members of Indigenous communities from the region. This
recommendation is relevant to Laurentian University’s Strategic Plan (2018-2023)
outcome 5 (equipping graduates to practice, teach, and contribute as employees of
choice in francophone, rural, and Indigenous contexts, throughout the North and
beyond).

Law and Justice notes that it was already spread quite thin before it lost a position due to
a retirement. Much as we are receptive to doing so, setting up these types of
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extracurricular activities, as well as coordinating and administering them is a timeconsuming exercise. Law and Justice accepts courses from Indigenous Studies that count
towards a degree in Law and Justice. Law and Justice students can also choose to follow
other courses in Indigenous Studies. Law and Justice is of the view that the activities
listed in R4 are, in the circumstances, best addressed within such courses. This avoids the
needless duplication.
R5:

We support the program’s stated goal to create a Methodology course,
though it need not necessarily be at the second-year level and could be open
to other programs.

P5:

N/A

D5:

The program should consider making use of an existing methodology course
which could be cross-listed or added to the Approved Course List for the
program.

First, if then Dean Dawes is referring to an ordinary basic social science methodology
course, STAT 2126E Introduction to Statistics was then and is now on the accepted Law
and Justice course list. Secondly, the methodology course that Law and Justice wants to
create is meant to be a course in “legal” methodology, and theoretical and applied
perspectives on analyzing jurisprudence and legal processes including the administration
of justice. Legal methodologies are as distinctive as those in other disciplinary fields.
It is interesting to note that at D4, then Dean Dawes advocates changes to Law and
Justice to incorporate the recommended changes. At D5, she says use existing courses.
The only common thread in these responses is the refusal to commit resources to Law
and Justice.
R6:

The Review Committee recommends that the university consider small
grants to support faculty research and student experiential education.

P6:

N/A

D6:

The Laurentian University Research Fund (LURF) is intended to provide small
grants of up to $5,000 to support faculty research. The department operating
budget could be used to help support experiential learning activities. In some
programs, students pay activity fees.

R7:

The Review Committee suggests the career options are made more legible to
students in the program. We recommend that alumni be invited to share
their career experience with current students through class visits, LAWLU
events, an alumni association, and interviews posted on the Department
website.
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P7:

A final set of helpful comments suggests that a diversity of career options be
made more legible to students. We agree. Through the very well-established
Minute Mentoring Event organized by the LAWLU club and faculty liaison,
senior student do indeed have the opportunity annually to meet a diverse range of
those working locally in legally-related fields, including lawyers, mediators,
police service members, mental health workers, court workers, and those in the
not-for-profit sector, etc. It is a pleasure to report that in the 2018 event, over half
of the invited mentors were Law and Justice graduates. In addition, several of our
faculty commonly arrange for visiting speakers in law-related careers to attend in
their courses.

D7:

Contact with alumni currently working in the field is beneficial to both faculty
and students.

We would like to reiterate that for several years, the Student club, LAWLU, has
organized a very successful annual mentoring event with local professionals working in
legal and legally-related fields. As noted, many are also alumnae.
Our colleagues on the Francophone side have said:
“[…]it is not up to the teaching staff of Law and Justice to engage in such
activities, which are largely outside our competence. If we have a network of
contacts, we need to do more than contact these people. Just getting in touch with
them requires a lot of time. Moreover, organizing a career day requires even
more time; it is an activity whose success, in order not to be ridiculed, is only
assured with a certain expertise in the field, expertise that our faculty does not
possess. Law and Justice notes that this is a specialized activity that belongs to
the Student Employment Center, which has a certain knowledge in the field”.
We join them on that comment.
R8:

The Review Committee recommends that there be more integration between
the program and the Library staff to support student learning. This can be
accomplished by sharing course syllabi and assignments with the subject
librarian, integrating library tours in the course, and inviting the librarian to
classes.

P8:

N/A

D8:

Some programs extend an annual invitation to the subject librarian to deliver a
class in particular courses in order to prepare students to undertake research in the
discipline. This is an efficient way of supporting students in their course work.

Professors within their individual courses are engaging with the library as necessary.
Students are required to do the library familiarization tutorial offered by the library. This
allows students to identify both librarians and library resources to support them in their
course work. It might also be worthwhile to observe that in the past year, L&J faculty
had to undertake a sustained advocacy exercise to convince the Library not to
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discontinue the subscription to Hein Online, one of the most valuable legal scholarship
databases in the legal research filed.
ACAPLAN’S RESPONSE
ACAPLAN endorses the recommendations of the Review Team but notes the following
recommendations are not included:
R.6

The Review Committee recommends that the university consider small
grants to support faculty research and student experiential education.

Reason: The University already has a program, the Laurentian University Research Fund
(LURF) which is available to any faculty member who wishes to apply.
R7:

The Review Committee suggests the career options are made more legible to
students in the program. We recommend that alumni be invited to share
their career experience with current students through class visits, LAWLU
events, an alumni association, and interviews posted on the Department
website.

Reason: This is already occurring.
In addition, while ACAPLAN strongly supports the recommendations which remain, it
recognizes that they cannot be followed up unless the university replaces the current Program
Coordinator who is scheduled to retire on 30 June 2020. That is why the Review Team’s
Recommendation 3 has been made ACAPLAN’s recommendation 1.
Law and Justice has been reduced to three professors. Two and one-half lecturers (2.5 x
3 cr = 7.5 cr) make up for the retirement of Dr Neff (5 x 3 cr = 15 cr). It is offering 7.5
fewer credits. If this situation is allowed to continue, this reduction will have a serious
impact on the integrity and quality of its programs. Law and Justice is of the view that it
offers an excellent program with limited resources. It is not for the administration to ask
it to do more with less.
We ask ACAPLAN to
i) to recognize the effort made by Law and Justice in trying circumstances;
(ii) to recognize the excellence of its program;
(iii) to set aside requests asking it to do more with less; and
iv) to allow Law and Justice to focus on its immediate task, the integrity of its
programs.
With regard to the lack of a follow-up by the administration to ACAPLAN’s first
recommendation (R1, Review Team R3), Law and Justice is of the view that it is up to
ACAPLAN to come to its own conclusions.

Senate Page 72

Thank you.

The comments in red above have been inserted into the table immediately following the
relevant recommendation.
Recommendation

Proposed Follow
up

Responsibility for Timeline
Leading Followup
1. Replace
Consider hiring
Dean in
1 July 2020
upcoming retiree
specialist in
consultation with
indigeneity and/or
program members
research
and the Vicemethodologies
President,
Academic and
Provost
The comment at D3 is dissembling as it speaks to “request for future faculty positions”
and demonstrates a total lack of engagement with the recommendation for a new hire.
Law and Justice notes that despite the recommendation for a new hire, Law and
Justice has lost a position due to a retirement. The then Dean Dawes knew full well at
the time of writing her comments that Professor Neff was retiring. She knew the date of
her departure because she had applied for an exit sabbatical. The then Dean Dawes
claimed that she had to wait for the official announcement of the departure before
initiating replacement proceedings. This simply reflects the unwillingness of the
administration to put into place a coherent plan to ensure the replacement of retiring
faculty. Compensation for that lost full time position was three sessional positions
(3 x 3 cr = 9 cr), that is a net loss to Law and Justice of 6 credits.
2. Review and map
the curriculum to
ensure course
content is current
and aligned with
program’s goals

i. Examine potential
synergies that could
be developed with
cognate programs
such as
Criminology

Program
Coordinator with
colleagues

Ongoing

ii. Benchmark
curriculum with
similar Ontario
programs and
incorporate good
ideas
In suggesting that Law and Justice undertake a major curriculum review, the
Department is of the view that the administration is asking for more while providing
less. Reviewing an existing curriculum and planning a new one takes time. It is a
luxury not available to Law and Justice, the second largest program by enrollment in
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the Faculty of Arts. Not only has the Law and Justice not seen any new hires, whether
full or part time, it has lost a faculty position. Law and Justice now operates with only
three full time faculty. All energies are turned toward maintaining the viability of the
program. Program changes, as they occur, will be undertaken in view of the direction
that Department will adopt. Conversations are occurring at this level within the
Department.
3. Deepen
Develop
Program
December 2020
Indigenous content suggestions
Coordinator with
across the
colleagues
curriculum
This would require both resources and time. Unfortunately, Law and Justice has
neither. The Indigenous content resource that it could have used, Dr. Émond who
taught in Droit et Justice, was not replaced when he retired.
Notwithstanding these circumstances and to the extent that its scarce resources allow,
Law and Justice has integrated significant Indigenous content into several courses, for
example JURI 2107 Public Law. This commitment reinforces the interdisciplinarity of
programme. Indigenous courses are part of the accepted list of courses in Law and
Justice. Students can follow other courses in Indigenous Studies which offer these
options. Finally, many of our graduates have found legally related work in the local
area, including Indigenous graduates.
4. Hold a Faculty
Retreat

Reflect on
Program
Spring 2021
recommendations
Coordinator with
arising from 2 and 3 Unit
above and develop
an implementation
plan
In suggesting that Law and Justice undertake a major curriculum review, the
Department is of the view that the administration is asking for more while providing
less. Reviewing an existing curriculum and planning a new one takes time. It is a
luxury not available to Law and Justice, the second largest program by enrollment in
the Faculty of Arts. Not only has the Law and Justice not seen any new hires, whether
full or part time, it has lost a faculty position. Law and Justice now operates with only
three full time faculty. All energies are turned toward maintaining the viability of the
program. Program changes, as they occur, will be undertaken in view of the direction
that Department will adopt. Conversations are occurring at this level within the
Department.
Not only has the department lost a quarter of its faculty due to the retirement of Dr
Neff and her contribution to administrative tasks, but since May 2020, it has been
operating without an administrative assistant. The Chair of the department has had not
only to take on the administrative tasks related to a new academic year occurring but
also to do it under conditions of covidement.
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5. Create a new
Focus on the use of Program
June 2021
Law and Justice
legal sources –
Coordinator
methodology course since existing
courses would not
do the job
First, if then Dean Dawes is referring to an ordinary basic social science methodology
course, STAT 2126E Introduction to Statistics was then and is now on the accepted
Law and Justice course list. Secondly, the methodology course that Law and Justice
wants to create is meant to be a course in “legal” methodology, and theoretical and
applied perspectives on analyzing jurisprudence and legal processes including the
administration of justice. Legal methodologies are as distinctive as those in other
disciplinary fields.
It is interesting to note that at D4, then Dean Dawes advocates changes to Law and
Justice to incorporate the recommended changes. At D5, she says use existing courses.
The only common thread in these responses is the refusal to commit resources to Law
and Justice.
6. Increase 4th year
cohort experiences

Contact:
i. Regional First
Nations
communities
(Friendship Centre,
Nipissing Union
office, Manitoulin
Island) to meet with
Elders and staff to
explore indigenous
legal knowledge,
oral traditions,
sentencing circles,
delegated child
welfare authority,
amongst other
issues

i. Program
Coordinator

ii. Establish
monthly or term
seminars with
alumni, lawyers,
correctional
workers, Elders,
social workers in
the justice system to

ii. Program
Coordinator and
Student Association
(LAWLU)

December 2020
and ongoing
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discuss current
issues
Law and Justice notes that it was already spread quite thin before it lost a position due
to a retirement. Much as we are receptive to doing so, setting up these types of
extracurricular activities, as well as coordinating and administering them is a timeconsuming exercise. Law and Justice accepts courses from Indigenous Studies that
count towards a degree in Law and Justice. Law and Justice students can also choose
to follow other courses in Indigenous Studies. Law and Justice is of the view that the
activities listed in R4 are, in the circumstances, best addressed within such courses.
This avoids the needless duplication.
We would like to reiterate that for several years, the Student club, LAWLU, has
organized a very successful annual mentoring event with local professionals working
in legal and legally-related fields. As noted, many are also alumnae.
Our colleagues on the Francophone side have said:
“[…]it is not up to the teaching staff of Law and Justice to engage in such
activities, which are largely outside our competence. If we have a network of
contacts, we need to do more than contact these people. Just getting in touch
with them requires a lot of time. Moreover, organizing a career day requires
even more time; it is an activity whose success, in order not to be ridiculed, is
only assured with a certain expertise in the field, expertise that our faculty does
not possess. Law and Justice notes that this is a specialized activity that
belongs to the Student Employment Center, which has a certain knowledge in
the field”.
We join them on that comment.
7. Increase
integration between
Program and
Library

i. Share course
syllabi and
assignments with
the subject librarian

Program
Coordinator and
colleagues

September 2019
and ongoing

ii. Integrate library
workshops into the
course and invite
the librarian to
classes.
Professors within their individual courses are engaging with the library as necessary.
Students are required to do the library familiarization tutorial offered by the library.
This allows students to identify both librarians and library resources to support them
in their course work. It might also be worthwhile to observe that in the past year, L&J
faculty had to undertake a sustained advocacy exercise to convince the Library not to
discontinue the subscription to Hein Online, one of the most valuable legal scholarship
databases in the legal research filed.
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The Dean of Arts shall be responsible for monitoring the implementation plan. The
details of progress made shall be presented in the Dean’s Annual Report and filed with
the Vice-President Academic and Provost. The Executive Summary and the monitoring
reports will be posted on Laurentian University’s web site.
CONCLUSION
Laurentian’s Law and Justice program is approved to continue, and it will be reviewed in
the fall of 2025.
Law and Justice has been reduced to three professors. Two and one-half lecturers (2.5 x
3 cr = 7.5 cr) make up for the retirement of Dr Neff (5 x 3 cr = 15 cr). It is offering 7.5
fewer credits. If this situation is allowed to continue, this reduction will have a serious
impact on the integrity and quality of its programs. Law and Justice is of the view that it
offers an excellent program with limited resources. It is not for the administration to ask
it to do more with less.
We ask ACAPLAN to
i) to recognize the effort made by Law and Justice in trying circumstances;
(ii) to recognize the excellence of its program;
(iii) to set aside requests asking it to do more with less; and
iv) to allow Law and Justice to focus on its immediate task, the integrity of its
programs.
With regard to the lack of a follow-up by the administration to ACAPLAN’s first
recommendation (R1, Review Team R3), Law and Justice is of the view that it is up to
ACAPLAN to come to its own conclusions.
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RAPPORT DU COMITÉ DE LA PLANIFICATION ACADÉMIQUE PRÉSENTÉ À
L’ASSEMBLÉE ORDINAIRE DU SÉNAT DE JANVIER 2021
POUR DISCUSSION
Suivi après dix-huit mois - Recommandations du COPA découlant de l’examen du programme de
premier cycle en : Programme de droit et justice
L’extrait ci-dessous est tiré du Processus d’assurance de la qualité à l’Université Laurentienne
(PAQUL), approuvé au Conseil de la qualité en juin 2011 et révisé en 2018 et 2019.
PROCESSUS DE SUIVI
Au plus tard dix-huit mois après la soumission au Sénat, les responsables de la mise en œuvre des
modifications envoient un rapport écrit au doyen ou à la doyenne et au COPA où ils rendent compte des
mesures prises à la suite de l’examen.
Les réponses de Droit et Justice apparaissent en rouge en italiques à travers le texte. Elles sont
reproduites dans le tableau « Plan d’exécution » en fin de document.
ASSURANCE DE LA QUALITÉ – EXAMEN CYCLIQUE DU PROGRAMME DE B.A.
EN DROIT ET JUSTICE, SECTION FRANCOPHONE, À L’UNIVERSITÉ LAURENTIENNE
RAPPORT FINAL D’ÉVALUATION ET PLAN DE MISE EN ŒUVRE, Mai 2019
Conformément au Processus d’assurance de la qualité de l’Université Laurentienne (PAQUL), ce rapport
final d’évaluation présente une synthèse de l’évaluation externe et de la réponse de l’UL, ainsi que son
plan d’action. Le rapport souligne les forces considérables du programme et les possibilités
d’amélioration. Un plan de mise en œuvre est proposé qui précise les personnes responsables d’approuver
les recommandations indiquées dans le rapport final d’évaluation, de fournir les ressources que proposent
ces recommandations, d’apporter les changements à l’organisation, aux politiques ou à la gestion afin de
concrétiser celles-ci et d’y faire suite, ainsi que des échéanciers pour l’avancement et le suivi de ces
recommandations.
Le comité d’évaluation était composé de M. Finn Makela, examinateur externe (professeur agrégé, Faculté
de Droit, Université de Sherbrooke), M. Pierre Cameron (professeur adjoint, Département d’histoire), M.
Georges Kpazai (professeur agrégé, École des sciences de l’activité physique), Mme Krista Potter
(représentante étudiante) et M. Curtis Whyte (représentant étudiant).
Les membres du comité d’évaluation ont reçu, en novembre 2017, l’Auto-évaluation de la section
francophone du Département de Droit et Justice, un document de 27 pages complémenté de 70 pages
d’annexes.
L’examinateur externe a effectué une visite de deux jours à l’Université Laurentienne les 1er et 2 février
2018. En cette occasion, les membres du comité (ou l’examineur externe par lui-même) ont rencontré
Mme Elizabeth Dawes (doyenne des Arts), M. Serge Demers (vice-recteur aux études et provost), M.
David Lesbarrères (vice-recteur associé par intérim aux affaires francophones), M. André Émond
(coordonnateur du programme francophone), Mme Charlotte Neff (directrice du département) et Mme
Leïla Saadaoui (bibliothécaire aux ressources en français). D’autres rencontres ont été tenues avec les
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membres individuels du corps professoral (trois professeurs titulaires et une professeure à temps partiel)
et quelques étudiants, dont une diplômée et une étudiante française en échange. Le comité a aussi visité
la bibliothèque Desmarais, l’Édifice des Arts, l’Édifice des classes et le Grand salon.
SOMMAIRE DE L’EXAMEN CYCLIQUE DU PROGRAMME DE B.A.
NB : Certains passages des rapports du comité et du programme ont été utilisés en tout ou en partie.
A. Autoévaluation
L’autoévaluation insiste sur le fait qu’« aucune autre université du pays n’offre de programme en français
portant sur le droit, mais orienté sur la compréhension de la société, autrement dit selon la perspective
traditionnelle d’un baccalauréat ès arts ». Le programme favorise l’étude du droit comparé ; les étudiante-s sont initié-e-s non seulement au droit canadien, mais aussi, par exemple, au droit constitutionnel
américain et au droit musulman. L’histoire du droit et l’approche littéraire favorisée par le mouvement
« Droit et littérature » n’en sont pas pour autant négligées.
Pour confronter le problème du manque de personnel, le programme ne disposant que de trois professeurs
à temps plein qui ne sont pas remplacés lors de congés sabbatiques, des cours intitulés « Thèmes au choix »
sont enseignés simultanément aux niveaux 3000 et 4000. Le manque de fonds et de personnel enseignant
et de soutien explique aussi que certaines recommandations du précédent rapport d’évaluation (2009)
n’avaient pu être mises en œuvre. Dans ce contexte, remarquons que grâce à sa nature interdisciplinaire,
le programme bénéficie de l’utilisation d’un nombre appréciable de cours d’autres départements.
Néanmoins, un comité a été créé pour faire l’inventaire de tous les cours en français qui pourraient être
ajoutés à cette liste.
Le nombre de diplȏmés a augmenté de manière significative depuis la précédente autoévaluation (2009),
même si le nombre d’inscriptions laisse toujours à désirer.
Les professeurs du département ont aussi accordé une grande importance à la création de matériel
pédagogique adapté aux besoins particuliers des étudiants. En plus de chapitres de livres et d’articles, ils
ont créé et maintiennent un centre international de recherche interdisciplinaire et des sites web d’accès
libre. Ces initiatives ont contribué à la mise en œuvre du Plan stratégique 2012–2017 de l’Université.
B. Rapport de l’évaluateur externe et réponses des coordonnateurs du programme et de la
Doyenne
Le rapport de l’évaluateur externe souligne que le programme concorde avec la mission « d’encourager
une plus grande compréhension critique de la nature et du rôle des institutions juridiques et judiciaires
selon une perspective interdisciplinaire ». Plus spécifiquement, « le programme prépare bien ses étudiants
pour la poursuite éventuelle de leurs études à une Faculté de droit ».
Le rapport fait neuf recommandations (R) qui ont fait l’objet d’une réponse des coordonnateurs du
programme (P) et de la doyenne de la Faculté (D). Ces recommandations sont reprises ci-dessous avec
l’argumentaire. Dans leur réponse, les coordonnateurs du Programme sont d’accord avec toutes les
recommandations, quoiqu’ils estiment que la Recommandation 9 (R9) est déjà mise en pratique. La
doyenne indique les démarches à suivre en ce qui concerne certaines des recommandations.
R1 Que le programme Droit et justice prenne des mesures pour fournir aux étudiants les
informations pertinentes sur les différentes carrières auxquelles peuvent aspirer ses diplômés.
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Cette recommandation fait suite à une demande des étudiants. Bien que la majorité des étudiants
consultés prévoient continuer leurs études en droit, ils ont indiqué qu’ils n’avaient pas considéré
d’autres options de carrière, faute d’informations. Parmi les mesures suggérées était la tenue d’une
« journée carrières » où les différents intervenants et employeurs des systèmes juridique et judiciaire
(agents de la paix, agents de probation, fonctionnaires, greffiers, etc.) pourraient venir exposer la
nature de leur travail.
P1 D’accord. — L’Université doit concevoir des programmes « journée carrière » qui tiendront
notamment mieux compte des aspirations spécifiques d’emploi de nos étudiants.
D1 L’évaluateur externe avait recommandé que le programme, et non pas « l’Université »,
prenne des mesures pour fournir des informations pertinentes aux étudiants. Les membres
du programme ont le réseau de contacts nécessaire pour réaliser une journée carrières. Il
serait particulièrement intéressant de faire appel aux diplômés du programme qui travaillent
dans la région.
La réaction de la Doyenne Dawes à l’époque ne tient pas la route.
Primo, il n’appartient pas au personnel enseignant de Droit et Justice de s’engager dans de telles activités,
largement en dehors de nos compétences. Si nous avons un réseau de contacts, il faut faire plus que
contacter ces personnes. Seulement prendre contact avec elles exige beaucoup de temps. De plus,
organiser une journée carrière exige encore plus de temps ; c’est une activité dont le succès, afin de ne
pas se couvrir de ridicule, est seulement assuré avec une certaine expertise dans le domaine, expertise
que notre corps professoral ne possède pas. Droit et Justice note que ceci est une activité spécialisée qui
revient au Centre d’emploi étudiant qui dispose d’une certaine connaissance et une certaine expertise
dans le domaine.
Secundo, il nous semble que remettre cette tâche sur un département de trois personnes à l’époque, et
réduit à deux maintenant, reflète une absence de conscience et de responsabilité de la part de
l’administration.
Tertio, non seulement le département a-t-il perdu le tiers de ses professeurs avec la retraite du professeur
Émond, et sa contribution aux tâches administratives, mais aussi depuis le mois de mai 2020, il fonctionne
sans adjointe à l’administration. Le directeur du département a dû assurer les tâches administratives
d’une rentrée en covidement.
Quarto, Droit et Justice a un corps professoral (désormais réduit à deux) productif dans la recherche,
efficace et engagé dans son enseignement, qui est innovateur et qui contribue à l’administration collégiale
de l’université. Droit et Justice est le seul département dans la Faculté des Arts qui a un programme de
mobilité étudiante internationale en fonction de son entente avec l’Université de Bretagne Sud. Ce
programme est un succès. Cela demande du temps de la part de son corps professoral. Il n’appartient pas
à l’administration de toujours en demander plus en fournissant de moins en moins de moyens.
Quinto, s’il revient à tous les départements d’entreprendre de telles activités de sensibilisation de
carrières, cela relève de l’inefficacité pure. Aucun département n’a une telle expertise et c’est demander
à chaque département de réinventer la roue. L’efficacité veut que de telles activités soient confiées à un
organisme, tel que le Centre d’emploi étudiant, en possédant une bonne connaissance. Droit et Justice est
prêt à appuyer le Centre d’emploi étudiant dans une activité de sensibilisation de carrières.
Tandem, nous tenons à rappeler que depuis plusieurs années, le club des étudiantes et étudiants, LAWLU,
organise un événement annuel de mentorat avec des professionnels locaux travaillant dans les domaines
juridiques et liés au droit. Cette activité connait beaucoup de succès. Beaucoup de ces professionnels et
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professionnelles sont également des diplômées et diplômés de Droit et Justice / Law and Justice.
R2 Que l’Université mobilise davantage les ententes avec l’Université d’Ottawa et l’Université
Moncton comme outil de recrutement.
Les entretiens avec les étudiants et les professeurs ont révélé que le recrutement pour le programme
Droit et justice se fait principalement dans la région de Sudbury. Un étudiant provenant d’Ottawa a
indiqué qu’il n’avait jamais entendu parler du programme avant de le trouver par hasard sur l’internet.
Or, la possibilité d’accéder à une faculté de droit francophone est très intéressante pour les futurs
étudiants et cela pourrait donner accès à un bassin de recrutement plus important et plus diversifié,
notamment dans le sud de l’Ontario et dans l’Ouest canadien. Pour augmenter les efforts de
recrutement en ce sens, l’Université devrait consacrer les ressources en conséquence, lesquelles seront
naturellement plus importantes que celles qui sont nécessaires pour le recrutement régional.
P2 D’accord. — L’Université doit « consacrer les ressources en conséquence » pour accentuer le
recrutement. Une campagne de recrutement national permettra à Droit et Justice de doubler ses
effectifs étudiants. Le programme de Droit et justice a toujours été l’un des programmes qui
attirent le plus grand nombre d’étudiants parmi les programmes offerts en français au sein de la
faculté des arts mais nous pouvons faire beaucoup mieux avec un programme de recrutement
national.
D2 Les membres du programme pourraient contribuer à cette campagne de recrutement en
fournissant des suggestions concrètes en ce qui concerne le choix de cibles (ex. événements,
publications, sites web). Par exemple, l’École des mines Goodman fait de la publicité pour
le programme d’Études du travail au moyen d’une annonce dans Modern Mining &
Technology Sudbury, un magazine ayant un tirage de 60 000 exemplaires.
De nouveau, la recommandation de la Doyenne Dawes à l’époque ne tient pas la route.
Primo, la Doyenne Dawes était au courant des démarches que le professeur Pallard avait entrepris auprès
de l’administration pour mettre en place une campagne de recrutement national. Or la personne
responsable à l’administration à l’époque a tout simplement donné à cette initiative une fin de nonrecevoir. Le professeur Pallard a fait connaitre ce refus aux plus hautes instances de l’Université, sans
qu’elles interviennent. C’est l’administration de l’Université Laurentienne qui a refusé de faire quoique
ce soit, de lever le petit doigt, pour contribuer à un programme de recrutement.
Secundo, la référence à l’École des mines Goodman est un peu gonflée. La Doyenne Dawes n’a pas dit
combien cette annonce a couté à l’École. Or l’École jouit d’un budget important pour de telles activités,
un budget dont ne dispose pas Droit et Justice.
Tertio, c’est en toute connaissance de cause que les évaluateurs ont fait cette recommandation ; ils étaient
au courant que l’administration avait fait obstacle à un programme de recrutement national valorisant
les ententes de cursus intégré avec les facultés de droit de l’Université d’Ottawa et de l’Université de
Moncton. Cette recommandation était adressée à l’administration et non à Droit et Justice. Dans les
circonstances, il appartient à l’administration de relever le défi posé par les évaluateurs et non à Droit et
Justice.
Malgré cela, Droit et Justice a pu avec l’aide de Diane Roy, Peter Breijer et Marie-Lynne Michaud mettre
en place un programme de communication avec les écoles secondaires francophones et d’immersion dans
l’ouest du Canada. Nous avons également préparé un dépliant électronique. Mais tout cela se fait en
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bricolant sans budget propre pour ce projet et sans direction de l’administration.
Droit et Justice tient à exprimer sa reconnaissance envers ces personnes pour leur appui dans de telles
circonstances.
R3 Que le programme Droit et justice favorise l’intégration des étudiants provenant des universités
françaises en parrainant chaque étudiant admis avec un étudiant sur place à Sudbury.
Les entretiens avec les étudiants ont révélé que le fait de pouvoir correspondre avec un étudiant sur
place à Sudbury avant le séjour d’études favorise l’intégration des étudiants en échange. Cette
recommandation ne vise pas la création d’un lourd mécanisme ; il s’agit simplement de fournir au
futur étudiant en échange l’adresse courriel d’un étudiant sur place à Sudbury qui se porte volontaire.
P3 D’accord. — Nous veillerons à mettre en place un système de parrainage pour les étudiant(e)s
provenant de programmes de mobilité étudiante.
Veuillez noter que Laurentienne Internationale n’admettra qu’un seul étudiant en provenance de
Bretagne Sud en septembre 2018 alors que quatre désiraient venir. Elle a justifié cette décision
au motif qu’un seul de nos étudiants comptait se rendre en France l’an prochain, malgré l’absence
d’exigence de parité dans l’accord UBS-UL. Les étudiant(e)s de Droit et Justice ne bénéficieront
pas de la présence accrue des étudiant(e)s de l’UBS.
D3 La présence d’étudiants internationaux enrichit l’expérience de tous. Un système de
parrainage serait avantageux.
Le professeur Pallard assure l’accueil les étudiantes et étudiants en provenance de l’UBS et cela
fonctionne très bien. Il est en communication avec eux dès leur acceptation. Au besoin, des anciennes et
anciens de la Laurentienne ayant fait un stage à UBS sont mobilisés pour encadrer les stagiaires en
provenance de l’UBS. Nous verrons à remettre en place le système de parrainage lorsque la mobilité
internationale reprendra après le covidement.
R4 Que le Programme Droit et justice fasse un suivi annuel des cours approuvés et qu’une liste
provisoire des cours offerts soit transmise aux étudiants le plus tôt possible.
Le programme Droit et justice compte sur la coopération d’autres départements pour dispenser un
bon nombre de cours à option. Il faudrait faire un suivi régulier de la liste des cours approuvés puisque
les autres départements peuvent ajouter, supprimer ou modifier des cours sans que le programme
Droit et justice soit mis au courant. De plus, les étudiants ont indiqué que le processus d’approbation
des cours offerts dans une année donnée est long et qu’il y a un délai supplémentaire avant que les
informations soient mises sur WebAdvisor. Cela rend difficile la planification du parcours étudiant.
Si la coordination du programme Droit et justice demandait aux départements partenaires une liste
des cours qu’ils prévoient offrir l’année subséquente, cette liste pourrait être transmise aux étudiants
à titre provisoire.
P4 D’accord. — Annuellement et dès qu’elle sera disponible, nous transmettrons la liste des cours
projetés aux départements participants, tout en leur demandant de faire de même. Une fois reçue,
cette information sera transmise aux étudiant(e)s. Aussi, nous demanderons à l’Université
Laurentienne de procéder de façon expéditive à la mise à jour de la liste des cours approuvés sur
WebAdvisor, le cas échéant.
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Par ailleurs, nous désirons corriger une impression qui pourrait se dégager du passage suivant du
rapport : « La liste des cours à option ayant une cote JURI est impressionnante, bien que les cours
se recoupent de façon importante (p. ex. entre Introduction au droit musulman, Droit musulmanfondements et Droit musulman, ou encore entre Droit-Kundera, Kafka & Orwell, Droit et
littérature-Anhouil & Kundera et Pensée juridique-Franz Kafka). » Les cours indiqués ici sont
des variantes de « Thèmes au choix » qui ne sont généralement pas enseignés la même année;
l’étudiant(e) ne peut normalement obtenir de crédits que pour un seul de ces thèmes. Un des
objectifs des cours « Thèmes au choix » est de permettre aux professeurs d’approfondir leurs
domaines de recherche en donnant des cours dans leurs domaines de recherche.
D4 Pour la grande majorité des programmes, l’offre de cours est finalisée avant la fin du mois
de février. Chaque année, il serait utile d’inscrire tous les cours appartenant au programme
sur une seule feuille dans les plages horaires afin d’identifier et de résoudre tout conflit
éventuel.
L’évaluateur externe a mis le doigt sur le phénomène des cours de thèmes choisis dont les
thèmes sont récurrents. Normalement, le modèle du cours de thèmes choisis est utilisé
lorsque le cours est donné une seule fois. Si les mêmes thèmes reviennent année après année
(avec de légères variations), le département devrait créer des cours permanents. Cela aurait
l’avantage de permettre aux futurs étudiants de prendre connaissance des thèmes qui seront
abordés dans le programme.
Nous transmettons la liste des cours aux étudiantes et étudiants lorsqu’elle devient disponible.
Tant qu’à la suggestion de transformer les cours Thèmes aux choix en cours permanent, nous ne l’avons
pas retenue. Premièrement, les étudiantes et étudiants s’attendent à ce que les cours soient offerts s’ils
apparaissent dans le calendrier des cours. Deuxièmement, il n’est pas évident que le même cours soit
offert plus de deux ou trois fois sur une période de cinq ou sept ans. Troisièmement, étant donné que nous
sommes maintenant réduits à deux professeurs en Droit et Justice, nous aurons de plus en plus besoin de
faire appel aux cours de Thèmes aux choix afin d’assurer une offre de cours permettant aux étudiantes et
étudiants de répondre aux exigences du diplôme. Quatrièmement, un travail important doit être entrepris
afin de répondre aux exigences de création d’un nouveau cours. Les circonstances ne justifient pas un tel
emploi du temps des deux professeurs à la section francophone de Droit et Justice.
R5 Que le programme Droit et justice mette sur pied un programme structuré d’enseignement de
la méthodologie de la recherche.
Une formation en méthodologie de la recherche est nécessaire pour assurer la qualité du programme.
Cela n’implique pas nécessairement la création d’un nouveau cours; la méthodologie peut être
enseignée de façon transversale. Par contre, il est important que les objectifs pédagogiques en matière
de méthodologie et les moyens pour les atteindre soient clairs. De plus, la formation à la recherche
documentaire offerte par la bibliothèque devrait être obligatoire pour tous les étudiants de 1ère année.
P5 D’accord. — Nous entrevoyons une réponse en deux temps. Premièrement, nous rendrons
obligatoire la formation à la recherche documentaire offerte par la bibliothèque pour tous les
étudiant(e)s de 1ère année. Deuxièmement, nous créerons un cours (3 cr) propre à la recherche
en Droit et Justice. Nous demanderons immédiatement des fonds afin qu’un chargé de cours
puisse entreprendre la préparation de ce cours qui devrait être offert sur le Web.
D5 La formation à la recherche documentaire offerte par la bibliothèque est requise par d’autres
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programmes. C’est une excellente idée de la rendre obligatoire en Droit et justice.
Avant de pouvoir nommer un chargé de cours pour entreprendre la préparation d’un nouveau
cours, il faut d’abord que le cours soit approuvé par le Conseil de la Faculté et par le CPF.
L’évaluateur externe a noté que l’enseignement de la méthodologie de la recherche ne
nécessiterait pas forcément la création d’un nouveau cours. Ainsi, avant d’entamer la
création d’un cours, il faudrait s’assurer que le contenu ne se recoupe pas avec celui d’un
autre cours (ex. HIST 2026FL Méthodologie historique) qui pourrait être transcodé ou qui
pourrait s’ajouter à la Liste des cours approuvés du programme.
Une fois que le nouveau cours est approuvé, il faudrait soumettre une proposition justifiant
le développement de celui-ci comme cours en ligne. Cela devrait se faire dans le cadre du
processus normal pour la soumission des recommandations du département quant à l’offre
de cours selon l’échéancier prévu dans la Convention collective. La rémunération pour la
création d’un cours en ligne de 3 crédits est l’équivalent de celle pour l’offre d’un cours de
6 crédits. En général, le Centre d’excellence universitaire (CEU) assume ce coût et doit
également prévoir dans son budget plus de 20 000 $ pour le concepteur pédagogique, le
travail technique ainsi que les évaluateurs du cours. Le CEU déterminerait l’année où le
développement du cours pourrait commencer en fonction de son budget et de la disponibilité
du personnel. La priorité revient aux cours qui font partie de programmes disponibles au
complet en ligne. En général, le CEU n’investit pas dans la création de cours isolés.
Lors de conversations avec la Doyenne Dawes à l’époque, nous avons compris qu’une telle démarche
n’aboutirait pas en raison d’une absence de fonds. Donc Droit et Justice n’a pas entrepris une démarche
qui recevrait une fin de non-recevoir. Depuis, Droit et Justice se trouvant réduit à deux professeurs, sa
priorité est d’assurer une offre de cours permettant aux étudiantes et étudiants de répondre aux exigences
de leur diplôme.
Ensuite, si la Doyenne Dawes à l’époque se réfère à un cours ordinaire de méthodologie des sciences
sociales de base, STAT 2126F Introduction à la statistique figurait alors et figure maintenant sur la liste
des cours acceptés en Droit et Justice. De plus, le cours de méthodologie que Droit et Justice veut créer
est censé être un cours de méthodologie « juridique » et de perspectives théoriques et appliquées axées
sur l’analyse de la jurisprudence et des processus juridiques, y compris l'administration de la justice. Les
méthodologies juridiques sont aussi distinctes que celles des autres domaines disciplinaires. Nous passons
sous silence l’assimilation de la Doyenne Dawes à l’époque d’une telle méthodologie à, par exemple, la
méthodologie historique (HIST 2026FL). Ce qui ressort des remarques de la Doyenne Dawes à l’époque
est l’absence de volonté d’engager des ressources pour permettre à Droit et Justice d’évoluer.
R6 Que les professeurs du programme Droit et justice prennent connaissance des appels à l’action
concernant l’enseignement du droit du Rapport final de la Commission de vérité et
réconciliation du Canada et qu’il évalue les façons par lesquelles les perspectives autochtones
pourraient être intégrées dans l’enseignement offert.
Cela n’implique pas nécessairement la création d’un nouveau cours ni un changement à la liste des
cours obligatoires. Idéalement, les perspectives autochtones seraient intégrées dans différents cours
(p. ex. l’adoption coutumière en droit de la famille, la surreprésentation autochtone dans le système
carcéral en droit pénal, le titre aborigène en droit des biens, etc.).
P6 D’accord. — Nous modifierons les cours pertinents de façon à inclure un contenu autochtone.
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Les cours pertinents ont été modifiés dans la mesure du possible de façon à inclure un contenu autochtone.
Le Département souligne qu’il a perdu son spécialiste en droit autochtone, le professeur Émond qui a
pris sa retraite. Ce poste n’a pas été remplacé, réduisant Droit et Justice à deux professeurs à temps plein.
Nonobstant ces circonstances et dans la mesure que le permettent ses faibles ressources, un contenu
autochtone important a été intégré dans certains cours, par exemple JURI 2107 FL Droit public. Cet
engagement par Droit et Justice renforce le caractère interdisciplinaire de son programme. Des cours en
Études autochtones figurent sur la liste des cours acceptés en Droit et Justice. Les étudiantes et étudiants
peuvent s’inscrire à des cours offerts par le département d’Études autochtones où ils font l’apprentissage
de telles notions.
D6 La première recommandation voulait que le programme fasse venir « les différents
intervenants et employeurs des systèmes juridique et judiciaire (agents de la paix, agents de
probation, fonctionnaires, greffiers, etc.) » pour une « journée carrières ». L’intégration de
perspectives autochtones exigerait d’une part, que l’on fasse venir des membres des
communautés autochtones qui travaillent dans les systèmes juridique et judiciaire pour parler
aux étudiants, et d’autre part, que les étudiants se déplacent pour des rencontres dans la
communauté.
La recommandation 4 de l’évaluation externe du programme offert en anglais est pertinente :
« Related, the Review Committee suggests that the program consider various fourth-year
cohort experiences: to regional First Nations communities (Friendship Centre, Nipissing
Union office, Manitoulin Island) to meet with Elders and staff to explore indigenous legal
knowledge, oral traditions, sentencing circles, delegated child welfare authority, amongst
other issues; and monthly or term seminars with alumni, lawyers, correctional workers,
Elders, social workers in the justice system to discuss current issues. This can be coordinated
with the active student association (LAWLU). »
Quant au commentaire de la Doyenne Dawes à l’époque, voir la réponse du Département à R1.
De plus, Droit et Justice constate qu’il n’avait que trois professeurs à ce moment-là, nombre désormais
réduit en raison d’un départ à la retraite. Bien que nous soyons très réceptifs aux idées mises de l’avant
par la Doyenne Dawes à l’époque, la mise en place, la coordination et l'administration de tels exercices
prennent beaucoup de temps. Des cours d’études autochtones Droit et Justice figurent sur la liste de cours
approuvés en Droit et Justice. Les étudiantes et étudiants en Droit et Justice peuvent également choisir
de suivre d'autres cours d'études autochtones. Le département Droit et justice estime que les activités
figurant dans la recommandation de la Doyenne Dawes à l’époque sont, dans ces circonstances, mieux
traitées dans le cadre de ces cours. Cela permet d'éviter les doubles emplois inutiles.
R7 Que le programme Droit et justice, en collaboration avec les directions facultaire et
universitaire, développe un plan de recrutement qui permettra le renouveau du corps
professoral dans le respect de la convention collective applicable.
Le maintien d’au moins trois professeurs de carrière à temps plein est absolument nécessaire pour
assurer la qualité du programme Droit et justice. Si l’Université prenait un engagement ferme de
remplacer tout professeur du programme Droit et justice qui prend sa retraite, alors les professeurs
concernés pourraient annoncer leur retraite avec suffisamment d’avance pour assurer une transition
ordonnée. Vu la grande variété de cours donnés par chaque professeur, il est irréaliste de croire qu’un
nouveau professeur pourrait assumer entièrement la charge d’un professeur retraité dès son entrée en
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fonction. Pour cette raison, il serait souhaitable de prévoir une période de transition d’au moins une
session et idéalement d’un an.
Le plan de recrutement devrait favoriser la diversité parmi les professeurs, dans le respect de la
convention collective et des lois applicables.
P7 D’accord. — Les examinateurs estiment qu’il « paraît évident que trois professeurs de carrière
est le seuil minimal pour assurer le maintien de la qualité du Programme. Il serait souhaitable que
le nombre de professeurs soit augmenté à au moins quatre ».
Le professeur Émond a déjà annoncé qu’il mettra fin à sa carrière d’enseignement en juin 2020;
il sera en congé sabbatique à partir de la fin décembre 2019. Son départ représentera une grande
perte. Il serait hautement souhaitable que l’Université s’engage le plus rapidement possible à
renouveler son poste.
D7 Les professeurs qui prévoient prendre leur retraite sont encouragés à contacter Ressources
humaines afin de formaliser leur décision. L’Université ne pourra pas s’engager à remplacer
des professeurs à moins que ces derniers ne confirment leur départ par écrit.
La langue de bois dont fait preuve ce commentaire de la Doyenne Dawes à l’époque ne surprend pas. Elle
était largement au courant déjà au moment de l’écriture de ce paragraphe que le professeur Émond
prenait sa retraite, et elle connaissait la date de son départ, car il avait déposé sa demande pour son
dernier sabbatique. Prétendre qu’elle devait attendre l’annonce de départ officiel avant d’entamer des
procédures de remplacement est faire preuve d’un manque de prévoyance dans la gestion administrative
de la Faculté.
Quant à l’absence de suivi donné par l’administration à la première recommandation (R7) du COPA,
Droit et Justice est de l’avis qu’il appartient au COPA d’en tirer toutes les conséquences qui s’imposent.
R8 Que le programme Droit et justice fasse appel aux chargés de cours pour assurer et augmenter
la diversité des cours offerts et pour remplacer les professeurs en sabbatique.
La mise en œuvre de cette recommandation dépendrait, évidemment des ressources financières
disponibles. Par contre, si le Comité juge souhaitable que les chargés de cours interviennent pour
assurer et augmenter la diversité des cours offerts, il juge nécessaire de remplacer les professeurs en
sabbatique, car la présence de trois professeurs est requise pour assurer la qualité du programme.
P8 D’accord. — Les examinateurs externes ont écrit: « Selon le rapport d’autoévaluation et les
entrevues tenues avec le corps professoral, l’absence de chargés de cours serait due aux
contraintes budgétaires. Or, une autre explication était offerte lors des entrevues avec les
directions facultaires et universitaires; ce seraient les intervenants du Programme qui ne recrutent
simplement pas de chargés de cours et très peu de demandes d’embauche sont faites. » Nous nous
réjouissons d’apprendre que nous avions torts à ce sujet et nous avons hâte d’accueillir parmi
notre corps professoral tous les chargés de cours que l’on voudra bien nous accorder. Des
demandes spécifiques seront désormais formulées, dont la première pour la rédaction d’un cours
sur la recherche en Droit et Justice (voir la recommandation 5 ci-haut).
D8 Tel qu’indiqué dans la réponse à la recommandation 5, il faudrait soumettre la demande dans
le cadre de la planification annuelle selon l’échéancier prévu dans la Convention collective.
La première étape serait de faire approuver le cours afin de l’inclure dans la recommandation
pour l’année 2019-20.
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De nouveau, la langue de bois n’étonne pas. À plusieurs reprises, Droit et Justice a demandé dans des
conversations avec la Doyenne Dawes à l’époque s’il pouvait espérer obtenir des chargés de cours, par
exemple, lors d’un départ en sabbatique d’un membre. La réponse était toujours qu’aucun fonds n’était
disponible. Droit et Justice alors ne déposait pas de demande. C’est faire preuve d’une absence de
transparence que de prétendre maintenant que l’absence de demande provenant de Droit et Justice est à
l’origine d’absence de chargés de cours.
Aujourd’hui, Droit et Justice dispose de deux chargés de cours (2 x 3 cr = 6 cr) pour combler le départ à
la retraite du professeur Émond (5 x 3 cr = 15 cr). Le gain du côté des chargés de cours est compensé
par une perte de 9 crédits dans l’offre de cours en Droit et Justice.
R9 Que la coordination soit augmentée entre les programmes de Droit et justice et Law and Justice.
Une plus grande coordination serait bénéfique pour la gestion départementale, mais aussi pour la vie
intellectuelle du département. Bien qu’il n’appartienne pas au Comité de dicter les mesures précises
répondant à cette recommandation, nous soulignons deux possibilités qui nous ont été suggérées et
qui nous semblent prometteuses. Premièrement, le nombre de réunions départementales où participent
les professeurs des deux programmes pourrait être augmenté. Deuxièmement, le département pourrait
mettre sur pied un cycle de conférences afin que les professeurs des deux programmes puissent
partager leurs résultats de recherche.
P9 Les relations entre les deux sections linguistiques en Droit et justice sont cordiales, mais nous
estimons plus efficaces de décentraliser le processus de prise de décisions au sein de chacune de
ses sections. Nous tenons tout de même un certain nombre de réunions conjointes annuellement
en fonction des besoins.
D9 Dans la Faculté des Arts, c’est la norme d’avoir des réunions départementales où tous les
membres participent, quelle que soit leur langue d’enseignement, conformément à l’article
9.10.2d de la Convention collective. Plusieurs départements en Arts organisent un cycle de
conférences afin que les professeurs puissent présenter leurs recherches.
Le Département tient des réunions où tous les membres participent.
C. Réponse du COPA/ACAPLAN
Dans le tableau, les recommandations sont énumérées selon un ordre de priorité. Nous estimons que la
recommandation R7 est prioritaire car le maintien de trois professeurs à temps plein est indispensable à la
viabilité du programme et à la mise en œuvre des autres recommandations.
La recommandation R9 n’a pas été retenue par le COPA puisqu’elle est déjà mise en œuvre.
Droit et Justice tient à souligner qu’il est réduit à deux professeurs. Aujourd’hui, Droit et Justice dispose
de deux chargés de cours (2 x 3 cr = 6 cr) pour combler le départ à la retraite du professeur Émond
(5 x 3 cr = 15 cr). Le gain du côté des chargés de cours est compensé par une perte de 9 crédits dans
l’offre de cours en Droit et Justice.
Nous sommes de l’avis que le Droit et Justice offre un excellent programme avec de faibles ressources.
Entre autres, il gère un cursus intégré avec les facultés de droit à U Moncton et U Ottawa et assure un
programme international de mobilité étudiante avec l’Université de Bretagne Sud. Il n’appartient pas à
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l’administration de lui demander d’en faire plus avec moins de moyens.
Nous demandons au COPA
i) de reconnaitre l’effort extraordinaire consentit par Droit et Justice
ii) de reconnaitre l’excellence de son programme
iii) de mettre de côté ces demandes et
iv) de permettre à Droit et Justice de se concentrer sur sa tâche immédiate, l’intégrité de ses
programmes.
Quant à l’absence de suivi donné par l’administration à la première recommandation (R7) du COPA,
Droit et Justice est de l’avis qu’il appartient à COPA d’en tirer toutes les conséquences qui s’imposent.
Merci.

Plan d’exécution d’assurance de qualité de l’Université Laurentienne
pour le programme Droit et justice (« le Programme »)
Recommandations
nécessitant un suivi
(ordre prioritaire)
R Plan de recrutement qui
7 permettra le renouveau
du corps professoral.

Suivi requis

Responsabilité

Chronologie

Formalisation du départ à
la retraite du professeur
Émond suivi de démarches
pour assurer son
remplacement.

Coordonnateurs du
programme (en
dialogue avec le
professeur Émond ou
tout autre professeur
prévoyant prendre sa
retraite).

Juin-juillet
2019.

La langue de bois dont fait preuve ce commentaire de la Doyenne Dawes à l’époque ne surprend
pas. Elle était largement au courant déjà au moment de l’écriture de ce paragraphe que le
professeur Émond prenait sa retraite, et elle connaissait la date de son départ, car il avait déposé
sa demande pour son dernier sabbatique. Prétendre qu’elle devait attendre l’annonce de départ
officiel avant d’entamer des procédures de remplacement est faire preuve d’un manque de
prévoyance dans la gestion administrative de la Faculté.
Quant à l’absence de suivi donné par l’administration à la première recommandation (R7) du
COPA, Droit et Justice est de l’avis qu’il appartient au COPA d’en tirer toutes les conséquences
qui s’imposent.
R Mise sur pied d’un
5 programme structuré
d’enseignement de la
méthodologie de la
recherche.

Soumission de projet de
nouveau cours au Conseil
des Arts/CPF.

Les coordonnateurs
du programme
entreprendront les
démarches.

Soumission au
Conseil/CFP
en novembre
au plus tard.

Lors de conversations avec la Doyenne Dawes à l’époque, nous avons compris qu’une telle
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démarche n’aboutirait pas en raison d’une absence de fonds. Donc Droit et Justice n’a pas
entrepris une démarche qui recevrait une fin de non-recevoir. Depuis, Droit et Justice se trouvant
réduit à deux professeurs, sa priorité est d’assurer une offre de cours permettant aux étudiantes et
étudiants de répondre aux exigences de leur diplôme.
Ensuite, si la Doyenne Dawes à l’époque se réfère à un cours ordinaire de méthodologie des
sciences sociales de base, STAT 2126F Introduction à la statistique figurait alors et figure
maintenant sur la liste des cours acceptés en Droit et Justice. De plus, le cours de méthodologie
que Droit et Justice veut créer est censé être un cours de méthodologie « juridique » et de
perspectives théoriques et appliquées axées sur l’analyse de la jurisprudence et des processus
juridiques, y compris l'administration de la justice. Les méthodologies juridiques sont aussi
distinctes que celles des autres domaines disciplinaires. Nous passons sous silence l’assimilation
de la Doyenne Dawes à l’époque d’une telle méthodologie à, par exemple, la méthodologie
historique (HIST 2026FL). Ce qui ressort des remarques de la Doyenne Dawes à l’époque est
l’absence de volonté d’engager des ressources pour permettre à Droit et Justice d’évoluer.
R Faire appel aux chargés
8 de cours pour augmenter
la diversité des cours
offerts et pour remplacer
les professeurs en
sabbatique.

Obtenir l’autorisation
d’annoncer un poste de
chargé(e) de cours pour
2019/20 et années
suivantes.

Les coordonnateurs
du programme
entreprendront les
démarches.

Aussitôt que
possible.

De nouveau, la langue de bois n’étonne pas. À plusieurs reprises, Droit et Justice a demandé dans
des conversations avec la Doyenne Dawes à l’époque s’il pouvait espérer obtenir des chargés de
cours, par exemple, lors d’un départ en sabbatique d’un membre. La réponse était toujours
qu’aucun fonds n’était disponible. Droit et Justice alors ne déposait pas de demande. C’est faire
preuve d’un manque de transparence que de prétendre maintenant que l’absence de demande
provenant de Droit et Justice est à l’origine de l’absence de chargés de cours.
Aujourd’hui, Droit et Justice dispose de deux chargés de cours (2 x 3 cr = 6 cr) pour combler le
départ à la retraite du professeur Émond (5 x 3 cr = 15 cr). Le gain du côté des chargés de cours
est compensé par une perte de 9 crédits dans l’offre de cours en Droit et Justice.
R Intégration des
6 perspectives autochtones
dans l’enseignement
offert.

Soumission de révisions de
cours au Conseil des Arts/
CPF

Coordonnateurs du
programme.

SeptembreOctobre 2019.

Les cours pertinents ont été modifiés dans la mesure du possible de façon à inclure un contenu
autochtone. Le Département souligne qu’il a perdu son spécialiste en droit autochtone, le
professeur Émond qui a pris sa retraite. Ce poste n’a pas été remplacé, réduisant Droit et Justice
à deux professeurs à temps plein.
Nonobstant ces circonstances et dans la mesure que le permettent ses faibles ressources, un contenu
autochtone important a été intégré dans certains cours, par exemple JURI 2107 FL Droit public.
Cet engagement par Droit et Justice renforce le caractère interdisciplinaire de son programme.
Des cours en Études autochtones figurent sur la liste des cours acceptés en Droit et Justice. Les
étudiantes et étudiants peuvent s’inscrire à des cours offerts par le département d’Études

Senate Page 89

autochtones où ils font l’apprentissage de telles notions.
R Fournir aux étudiants les
1 informations pertinentes
sur les différentes
carrières.

Instituer une « journée
carrières ».

Coordonnateurs du
programme et le
décanat

Septembre
2019.

La réaction de la Doyenne Dawes à l’époque ne tient pas la route.
Primo, il n’appartient pas au personnel enseignant de Droit et Justice de s’engager dans de telles
activités, largement en dehors de nos compétences. Si nous avons un réseau de contacts, il faut
faire plus que contacter ces personnes. Seulement prendre contact avec elles exige beaucoup de
temps. De plus, organiser une journée carrière exige encore plus de temps ; c’est une activité dont
le succès, afin de ne pas se couvrir de ridicule, est seulement assuré avec une certaine expertise
dans le domaine, expertise que notre corps professoral ne possède pas. Droit et Justice note que
ceci est une activité spécialisée qui revient au Centre d’emploi étudiant qui dispose d’une certaine
connaissance et une certaine expertise dans le domaine.
Secundo, il nous semble que remettre cette tâche sur un département de trois personnes à l’époque,
et réduit à deux maintenant, reflète une absence de conscience et de responsabilité de la part de
l’administration.
Tertio, non seulement le département a-t-il perdu le tiers de ses professeurs avec la retraite du
professeur Émond, et sa contribution aux tâches administratives, mais aussi depuis le mois de mai
2020, il fonctionne sans adjointe à l’administration. Le directeur du département a dû assurer les
tâches administratives d’une rentrée en covidement.
Quarto, Droit et Justice a un corps professoral (désormais réduit à deux) productif dans la
recherche, efficace et engagé dans son enseignement, qui est innovateur et qui contribue à
l’administration collégiale de l’université. Droit et Justice est le seul département dans la Faculté
des Arts qui a un programme de mobilité étudiante internationale en fonction de son entente avec
l’Université de Bretagne Sud. Ce programme est un succès. Cela demande du temps de la part de
son corps professoral. Il n’appartient pas à l’administration de toujours en demander plus en
fournissant de moins en moins de moyens.
Quinto, s’il revient à tous les départements d’entreprendre de telles activités de sensibilisation de
carrières, cela relève de l’inefficacité pure. Aucun département n’a une telle expertise et c’est
demander à chaque département de réinventer la roue. L’efficacité veut que de telles activités
soient confiées à un organisme, tel que le Centre d’emploi étudiant, en possédant une bonne
connaissance. Droit et Justice est prêt à appuyer le Centre d’emploi étudiant dans une activité de
sensibilisation de carrières.
Tandem, nous tenons à rappeler que depuis plusieurs années, le club des étudiantes et étudiants,
LAWLU, organise un événement annuel de mentorat avec des professionnels locaux travaillant
dans les domaines juridiques et liés au droit. Cette activité connait beaucoup de succès. Beaucoup
de ces professionnels et professionnelles sont également des diplômées et diplômés de Droit et
Justice / Law and Justice.
R Que l’Université
2 mobilise davantage les

Soumission de suggestions
concrètes en ce qui

Coordonnateurs du
programme,

Juin 2019.
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ententes avec
l’Université d’Ottawa et
l’Université Moncton
comme outil de
recrutement.

concerne le choix de cibles. Université
Laurentienne.

De nouveau, la recommandation de la Doyenne Dawes à l’époque ne tient pas la route.
Primo, la Doyenne Dawes était au courant des démarches que le professeur Pallard avait entrepris
auprès de l’administration pour mettre en place une campagne de recrutement national. Or la
personne responsable à l’administration à l’époque a tout simplement donné à cette initiative une
fin de non-recevoir. Le professeur Pallard a fait connaitre ce refus aux plus hautes instances de
l’Université, sans qu’elles interviennent. C’est l’administration de l’Université Laurentienne qui a
refusé de faire quoique ce soit, de lever le petit doigt, pour contribuer à un programme de
recrutement.
Secundo, la référence à l’École des mines Goodman est un peu gonflée. La Doyenne Dawes n’a
pas dit combien cette annonce a couté à l’École. Or l’École jouit d’un budget important pour de
telles activités, un budget dont ne dispose pas Droit et Justice.
Tertio, c’est en toute connaissance de cause que les évaluateurs ont fait cette recommandation ; ils
étaient au courant que l’administration avait fait obstacle à un programme de recrutement national
valorisant les ententes de cursus intégré avec les facultés de droit de l’Université d’Ottawa et de
l’Université de Moncton. Cette recommandation était adressée à l’administration et non à Droit et
Justice. Dans les circonstances, il appartient à l’administration de relever le défi posé par les
évaluateurs et non à Droit et Justice.
Malgré cela, Droit et Justice a pu avec l’aide de Diane Roy, Peter Breijer et Marie-Lynne Michaud
mettre en place un programme de communication avec les écoles secondaires francophones et
d’immersion dans l’ouest du Canada. Nous avons également préparé un dépliant électronique.
Mais tout cela se fait en bricolant sans budget propre pour ce projet et sans direction de
l’administration.
Droit et Justice tient à exprimer sa reconnaissance envers ces personnes pour leur appui dans de
telles circonstances.
R Intégration des étudiants
3 provenant des universités
françaises.

Mise en place du système
de parrainage.

Coordonnateurs du
programme,
Laurentienne
Internationale.

Juin 2019.

Le professeur Pallard assure l’accueil des étudiantes et étudiants en provenance de l’UBS et cela
fonctionne très bien. Il est en communication avec eux dès leur acceptation. Au besoin, des
anciennes et anciens de la Laurentienne ayant fait un stage à UBS sont mobilisés pour encadrer
les stagiaires en provenance de l’UBS. Nous verrons à remettre en place le système de parrainage
lorsque la mobilité internationale reprendra après le covidement.
R Établir annuellement une
4 liste des cours approuvés
pour le programme.

Transmission aux étudiants
d’une liste provisoire des
cours offerts le plus tôt

Coordonnateurs du
programme.

Printemps
2019, avec
révisions
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possible.

jusqu’à
septembre.

Nous transmettons la liste des cours aux étudiantes et étudiants lorsqu’elle devient disponible.
Tant qu’à la suggestion de transformer les cours Thèmes aux choix en cours permanent, nous ne
l’avons pas retenue. Primo, les étudiantes et étudiants s’attendent à ce que les cours soient offerts
s’ils apparaissent dans le calendrier des cours. Secundo, il n’est pas évident que le même cours
soit offert plus de deux ou trois fois sur une période de cinq ou sept ans, et ensuite offert par après.
Tertio, étant donné que nous sommes maintenant réduits à deux professeurs en Droit et Justice,
nous aurons de plus en plus besoin de faire appel aux cours de Thèmes aux choix afin d’assurer
une offre de cours permettant aux étudiantes et étudiants de répondre aux exigences du diplôme.
Quatro, un travail important doit être entrepris afin de répondre aux exigences de création d’un
nouveau cours. Ergo, les circonstances ne justifient pas un tel emploi du temps des deux professeurs
à la section francophone de Droit et Justice.
Le doyen des Arts sera chargé de suivre le plan de mise en œuvre. Les détails de l’état d’avancement
seront présentés dans le rapport annuel du décanat et déposés avec le vice-recteur aux études et Provost.
Le résumé et les rapports de suivi seront affichés sur le site web de l’Université Laurentienne.
CONCLUSION
Le programme de droit et justice de l’Université Laurentienne est approuvé pour continuer et elle sera
examinée à l’automne de 2026.
Droit et Justice tient à souligné qu’il est réduit à deux professeurs. Aujourd’hui, Droit et Justice dispose
de deux chargés de cours (2 x 3 cr = 6 cr) pour combler le départ à la retraite du professeur Émond
(5 x 3 cr = 15 cr). Le gain du côté des chargés de cours est compensé par une perte de 9 crédits dans
l’offre de cours en Droit et Justice.
Nous sommes de l’avis que le Droit et Justice offre un excellent programme avec de faibles ressources.
Entre autres, il gère un cursus intégré avec les facultés de droit à U Moncton et U Ottawa et assure un
programme international de mobilité étudiante avec l’Université de Bretagne Sud. Il n’appartient pas à
l’administration de lui demander d’en faire plus avec moins de moyens.
Nous demandons au COPA
i) de reconnaitre l’effort extraordinaire consentit par Droit et Justice
ii) de reconnaitre l’excellence de son programme
iii) de mettre de côté ces demandes et
iv) de permettre à Droit et Justice de se concentrer sur sa tâche immédiate, l’intégrité de ses
programmes.
Quant à l’absence de suivi donné par l’administration à la première recommandation (R7) du COPA,
Droit et Justice est de l’avis qu’il appartient à COPA d’en tirer toutes les conséquences qui s’imposent.
Merci.
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REPORT OF THE ACADEMIC PLANNING COMMITTEE
TO THE REGULAR January 2021 SENATE
FOR DISCUSSION
Eighteen-month follow-up from ACAPLAN’s recommendations from the Program Review for
the following program: Ph.D. in Material Science
Below is an excerpt from the Institutional Quality Assessment Process at Laurentian University
approved at the Quality Council in June 2011 and revised in 2018 and 2019.
PROCESS FOR FOLLOW-UP
No later than 18 months after Senate submission, those responsible for implementing the changes
writes a report to the Dean and to ACAPLAN, on the actions it has taken in response to the
review.
LAURENTIAN QUALITY ASSURANCE IMPLEMENTATION PLAN FOR THE
Ph.D. In Material Science
This is the table from the original implementation plan:
Recommendation

Proposed Follow-up

1. Develop one or
more Special Topics
courses
2. Implement
strategies to maintain
low enrolment
courses

Create course and
submit to CELP

3. Raise profile of
MTRS program,
with local industrial
community
4. Advertise
connection between
SNOLAB and
program 1

i. Team Teach core
Advanced Material
Science (MTRS 6006)
ii. Team teach MTRS
special topics courses
iii. Expand list of
eligible elective
graduate courses
Create networking
event
Improve website

Responsibility for
Leading Follow-up
Program Coordinator

Timeline

Program Coordinator
with Dean of SEA

June 2019 and
ongoing

Program Coordinator
with Research Office
and possibly Alumni
Office
Program Coordinator
with IT unit

June 2020

June 2019

December 2019

The Program, working with Marketing, has already created posters and brochures. This was an idea the program
itself put forward in its response to the recommendation

1
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5. Review format of
comprehensive exam
6.Ensure supervisory
committees submit a
formal report on
each student by a
specified date each
year
7.Enhance cohesion
among faculty and
students
8.Establish an
operating budget for
program
9. Support
electronics
technician and
prepare for
retirement
10. Track student
outcomes including
times of completion
and post-graduate
employment

Clarify procedure to
allow fair participation
from students with
diverse backgrounds
Students required to
trigger formal meeting
with supervisor

Program Coordinator

June 2019

Dean, Faculty of
Graduate Studies

September 2019

Have fall orientation
BBQ and New Year’s
get-together funded by
Dean of SEA
Prepare draft budget

Program Coordinator
with Dean

September 2019 and
ongoing

Program Coordinator
with Dean of SEA
and of FGS
Dean of SEA

June 2019

Program Coordinator

June 2019

Hire extra technician
or at least replace
existing technician
upon his retirement
Create voluntary exit
forms for each student
to complete upon
graduation

June 2019

In the following each line will be listed with the current status and plans for completion.
1.) Develop one or more Special Topics courses.
There is no immediate need for a special topics course. The preparations are ongoing
and expect to be completed by June 2021.
2.) Implement strategies to maintain low enrolment courses.
The courses will be team-taught when they come up – the next rotation is expected for the
2021/2022 academic year. The list of eligible elective courses has been expanded and as
more opportunities arise will continue to be updated accordingly.
3.) Raise profile of MTRS program, with local industrial community.
Initiatives for networking events are postponed to 2021 – in person events were/are not
possible in 2020 due to COVID-19.
4.) Advertise connection between SNOLAB and program.
Shawn Sabourin (administrative assistant) has been trained on the software recently for
the webpage, new and additional content has been discussed and will be implemented in
the near future.
5.) Review format of comprehensive exam.
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This work has been mostly completed and tested during the summer with the exams that
were scheduled then. Outstanding is to sent the updated document around and to make
sure that there are no objections. The goal is to complete this process by the end of 2020.
6.) Ensure supervisory committees submit a formal report on each student by a specified date
each year.
Both graduate studies and the program coordinator remind supervisors to ensure that
these processes are completed in a timely fashion – this will continue – therefore this
point is considered complete.
7.) Enhance cohesion among faculty and students.
This program has been included into the Dean’s budget. For 2020 – due to COVID-19 in
person event could not be help – they will have to wait until a later time. In the
meanwhile, the program coordinator has reached our to all students in the program
individually – once in every quarter to ensure that are coping with the situation and
continue to make progress in the program. In addition, the students and faculty members
have been offered opportunities to meet virtually.
8.) Establish an operating budget for program.
This process is ongoing – since 2020 is very unusual – the operating budget was minimal
and 2021 will show much better what will be needed on an ongoing basis.
9.) Support electronics technician and prepare for retirement.
A second technologist with electronics experience is available to the faculty – therefore
completing this process. Through the hires of the McDonald Institute – there is also an
additional technologist with electronics experience available to the students working on
SNOLAB related projects.
10.)
Track student outcomes including times of completion and post-graduate
employment.
A spreadsheet has been created summarizing this information as it is available. An exit
form has been created for upcoming finishing students, therefore this point has been
completed.
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Dean’s
Report
Dr. Sarita Verma
December 2020
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NOSM Report — Dr. Sarita Verma | 1

Overview

The calendar year is ending and looking back, 2020 has been an
extraordinary year with many successes and challenges.
Despite the pandemic, the medical school has been

identified such as the development of a Rural Generalist

operating in full swing with many important events

Pathway –a first of its kind in North America. We have

including the first ever virtual accreditation visit, the

also been engaged in furthering our partnerships with

launch of NOSM’s strategic plan, and ongoing planning

the Academic Health Science Centers (Health Sciences

for a possible expansion in undergraduate medical

North and Thunder Bay Regional Health Sciences

education and residency training numbers. With a new

Centre), and in strengthening stakeholder relations

strategic plan, The NOSM Challenge 2025, we have hit the

through focused community engagement events.

ground running on many of the strategic priorities we

A Pandemic leads to big changes
The management of the school during the ongoing

mandatory PPE is provided as part of these programs.

pandemic has been demanding. Most employees

Travel between campuses is not permitted until January

have worked from home with approximately 20%

2021 and all events are planned virtually. Only under

working on campus periodically to address ongoing

exceptional circumstances when an on-campus event

operational and academic requirements.

is deemed essential, will travel between campuses be
approved. These decisions will be reassessed in January

Academic program needs (e.g. clinical skills sessions/labs

and will be based on the state of the pandemic.

that are mandatory for medical education) have continued
on campus, which require some employees to be on
site. With that in mind, space utilization has been strictly
enforced to ensure appropriate physical distancing and

2 | NOSM Report — Dr. Sarita Verma

Senate Page 97

The impact on our education
programs is not insignificant.
Here are a few highlights of issues being managed locally,
provincially and nationally.

Visiting electives across Canada have been cancelled at

Although Part 1 of the MCCQE examination was held online

all medical schools. The UME Deans national group has

there were several hiccups with the technology causing

decided that the only exceptions allowed will be for entry-

strain for our graduating students. Unfortunately, at the

level disciplines for which a school has no faculty members.

12th hour the Medical Council of Canada cancelled the

The Ontario schools have also committed to alternative and

MCCQE II examination required for licensure to practice.

flexible approaches to career exploration and linkage to

Thus, all the residency graduates this year may end up

PGME residency programs. The Residency match continues

practicing on ‘provisional licenses”. All other certification

to be a moving target with major changes that destabilize

exams by both the College of Family Physicians of

a 30-year system with virtual interviews, and the shifting

Canada and Royal College of Physicians of Canada have

of the timelines that all have to be managed carefully. The

experienced technological and logistical issues. The CFPC

examinations required to move from MD to Postgraduate

certification exam ran in October 2020 completely on-line

training and then into licensure have been disrupted.

successfully for 93% of candidates. The technical issues
experiences by the 7% of candidates are being addressed.
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Transform Health Human Resources
Laying foundations for better HHR planning
The transformation of health human resources planning

There are currently several communities across Northern

is the top priority in the School’s new strategic plan, The

Ontario in crisis, and many others which are struggling, due

NOSM Challenge 2025. NOSM seeks to build a flourishing

to a lack of family physician and rural generalist resources.

physician workforce for Northern Ontario, locally integrated

This situation impacts, not only clinical care delivery,

with the system and regionally networks, with primary

but also the ability of NOSM to sustain the distributed

care as the strong foundation, and supported by robust,

medical education model that will help to ensure a future

accessible specialist services across Northern Ontario.

workforce for the whole of the Northern region. There
are significant shortages of specialists across Northern

Clinical education must be considered an integral

Ontario as well. These shortages limit the ability to create

component of a sustainable health-care system. The

well networked, integrated service delivery models that

concept of an integrated teaching and clinical service

meet the needs of the people of Northern Ontario and

workforce has not been realized in Northern Ontario but is

support primary care providers in communities to access

key to the future success of sustainable health-care delivery

the specialty services that their patients need in a timely

for the region – a region of complex geography, diminished

way. While NOSM can enable better education and

access to care and higher than average morbidity and

training “fit for purpose” for the workforce that Northern

mortality. The issue of physician resources has been a

Ontario needs, clinicians must be able to anticipate

foundational issue for NOSM since its inception. Indeed,

entry into practice in settings that have appropriate

it is the reason that NOSM came into being in 2002. Yet,

infrastructure and supports, appropriate remuneration,

despite NOSM’s 11 graduating classes of students with a

ongoing, accessible educational opportunities to

total of 714 MDs, the need in Northern Ontario remains

sustain them in their work and equitable opportunities

high and remains critical for family physicians serving rural,

to pursue scholarly work in an academic career.

remote, Indigenous and Francophone communities.
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Expansion of the UME and PGME programs
supported by robust teaching faculty will enable

• System transformation with alignment
to Ontario Health Teams;

sustainable physician resources for Northern Ontario.
We have established our goals for this work:
• Ensuring robust physician resources
for teaching capacity;
• Ensuring adequate resources for clinical services;

• Reducing cost and enhancing the patient experience;
• Primary care as the foundation of
the health-care system.
NOSM and NOAMA collaborated on a joint submission
to the Negotiations Task Force of the OMA.

• Ensuring accessible supported continuing
professional development both in clinical domains

NOSM has submitted an expansion plan targeted to

as well as in leadership and mentorship to support

government priorities with the other five medical schools.

high-quality care and system transformation;
NOSM is joining the Council of Ontario Faculties of
• Exploring alternate funding plans that
support academic teaching and research;
• Valuing Comprehensive Generalism;

Medicine in discussions about province-wide Alternate
Funding plans to support academic teaching and research.
NOSM’s Assistant Dean Physician Workforce
Strategy is on many major committees discussing

• Resourcing virtual care;

the HHR needs of the region including the
TBRHSC and HSN HHR planning groups.

• Rationalizing part-time contracts and incentives;
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Advance Social Accountability:

Performance Goal: Making strides with NOSM stakeholders in
developing social accountability, equity and inclusion especially
in creating education, research and clinical networks across
Northern Ontario communities including the AHSCs.
Expansion and Capacity
In July 2020, NOSM commissioned the Assessment of

between 90 plus Northern teaching communities

Clinical Capacity. Sue Berry, a retired Executive Director

is challenging particularly during the pandemic.

and former Assistant Dean submitted her report in
September. Re-imagining NOSM’s clinical training

The strength of NOSM’s distributed community- based

for medical and other health professional learners is

programs is the intense commitment from its clinical

timely for this pandemic phase and as we examine and

teachers and is at risk unless there is dedicated support

explore existing and future clinical teaching capacity

of those faculty. That commitment is at risk with a

needs, refine models of community-based teaching,

growing disengagement of almost 1/3 of teaching

and creative financial and business models to support

sites due to the lack of clear communication, stress of

academic networks across Northern Ontario.

increasing numbers of learners in difficulty, and the
burnout of some family medicine clinical teachers.

The Berry report provides a summary of the current
(2018-2020) clinical teaching by each of NOSM’s

We are now implementing the recommendations

education programs, an analysis of communities

of the Berry Report for new site development,

involved in teaching, observations and data of the

enhancement of existing relationships, expansion

enablers and barriers of medical and health professional

into the AHSCs in Thunder Bay and Sudbury, and

clinical teaching. Based on the report it is clear that

putting an emphasis on faculty development and HHR

the longstanding Distributed Community Engaged

planning. We are developing structures that will evolve

Learning (DCEL) model needs to evolve. Although the

from a loosely coupled chaotic system across 30 sites

myriad of diverse community and clinical placement/

to a cohesive regional framework that will improve

learning sites are a hallmark of the NOSM’s programs,

communication, increase support for teachers, and

managing the current fluidity of learner movement

enhance collaboration and financial efficiencies.
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Strengthening our Partnerships with AHSCs
Senior leaders from TBHRSC, HSN and NOSM, reconvened

Local Education Groups (LEGs), NOAMA and NOSM – you can’t
have one without the others.

to discuss and determine required actions and timelines to

NOSM has made it a priority to work closely with the

facilitate and advance the joint academic mission, including

LEGs as they are integral to the success of our academic

the integration of education and scholarly activity with

mission. The purpose of the LEGs is to provide the

clinical work as addressed in the signed bilateral Affiliation

physician clinical faculty with an organization structure

Agreement between the parties. Each of the two groups

to address the challenges of balancing the demands for

(TBRHSC and NOSM; HSN and NOSM) identified areas

the provision of academic and clinical services. It is also

of immediate need, with the intent of achieving early

intended to facilitate the ongoing delivery of the NOSM

successes in areas of joint importance. The following were

academic mandate by the physician clinical faculty. LEGs

identified as the top four joint priorities by both groups:

are self-organized groups of NOSM clinical faculty who
are responsible for providing selected medical education

• Clarity on the Academic and Clinical
Leadership Structures;
• Joint Health Human Resource Planning;
• Residency Program Expansion; and,
• Collaborative, coordinated research plans
connected to Rural/Northern population health.

services at the undergraduate and/or postgraduate level.
LEGs also support other academic activities such as
professional development, research and clinical innovation.
There are 51 LEGs across our NOAMA NOSM network.
The LEG Leads and Administrators meeting on October
24, was a great success. More than 70 participants took
part in a workshop on collaboration led by NOSM, the

Each group will embark on developing

Physician Clinical Teachers Association and NOAMA Board.

these areas over the next year.
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Innovate Health Professions Education:
Expansion and New Pathways
The Council of Faculties of Medicine (COFM) has submitted
an expansion plan to the Ministers of Health, Colleges
and Universities and the Premier that propose:
• An immediate and targeted increase of 65
postgraduate (PG) positions beginning in 2021 to
address high-priority areas of need and demand,
including mental health and addictions, care of older
adults, and other specialties needed by rural, northern,
Indigenous, and under-represented communities.
• A minimum increase in medical school seats by
203 undergraduate (UG) medical student positions
over five years, with an accompanying 1.1
postgraduate (PG) position for each UG position
for an additional 229 PG positions.
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NOSM is well positioned to accept its share of this
expansion in UME and PGME and is well ahead of the
other schools in addressing priority needs. The Rural
Generalist Pathway (RGP) is a new pathway with multiple
points of entry from high school through to postgraduate
training, culminating in an attractive clinical and academic
career in a rural community, well-supported through
meaningful contracts and administrative resources with a
faculty designation that acknowledges the breadth of the
Rural Generalist role. The Rural Generalist faculty of NOSM
will be supported to be “joined up” in ways that support
mentorship, leadership, and resilience of the clinical
community of rural Northern Ontario. The overarching goal
of the RGP is to align training with community need, create
a career that is appealing in the short and long term, and
to build and support a robust Rural Generalist workforce
for our Northern Ontario communities as part of the overall
physician workforce strategy for Northern Ontario. This is a
major innovation in Canada – no other school has an RGP.
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Similarly, we are now building the Indigenous Health
Practitioner’s Pathway. We are working closely with
Lakehead and Laurentian student services around
mentorship and support through the already established
Indigenous Student Centers and units that are vital to
ensuring that these students succeed in this pathway
to UME. RBC is one of the founding supporters of the
Indigenous Health Practitioner Pathway with a funding
commitment of $195,000 over the span of three years
to assist in the establishment of the Indigenous Health
Practitioner Pathway program. This new program will
provide educational programming focused on health,
life, and human sciences, both in the communities and in
larger city centers in the region. The program will educate
and introduce youth in the North to the possibility of
a career in health care and the opportunity to study,
and eventually practice, in their home community.

The Deans and Department Heads we met with are
very interested in the possibility of joint degree options,
and several have been mapped out. The next step
has been delayed because Faculties have indicated
that priorities have shifted due to the pandemic.
Finally, the MD program is offering two new medical
student seats exclusively for military candidates who are
selected for subsidization by the Canadian Armed Forces
(CAF). Applicants of the CAF in the MMTP stream must
meet all of NOSM’s application eligibility requirements as
those applicants applying through the general stream.

We have begun to evaluate interest in and map options
for possible combined degree programs with faculties at
our partner universities, Lakehead and Laurentian. Our
admissions team has met with Engineering, Computer
Science, Business, Law, and the Faculty of Science and Arts
at both Lakehead University and Laurentian University.
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Strengthen Research Capacity in Northern Ontario:
The Northern Ontario Health Innovation Cluster
A consortium of health research intensive organizations

health sciences graduate programs and research capacity),

including Health Sciences North, Lakehead University,

hospitals, community-based organizations and others. The

Laurentian University, Northern Ontario School of Medicine,

Cluster will bring together industry partners, researchers,

Thunder Bay Regional Health Sciences Centre, Thunder

and trainees to provide advanced digital infrastructure

Bay Regional Health Research Institute and Health Science

and tools paired with local expertise to solve health

North Research Institute are together establishing the

challenges and drive economic growth. The Cluster will act

Northern Ontario Health Innovation Cluster (Cluster). The

as a catalyst for the creation of a collaborative ecosystem

Cluster will enhance synergies and increase efficiencies

that can accelerate the economic impact, job training

among its member organizations to improve health

and creation, skills attraction and retention, and growth

innovation. It will address the region’s most complex

of the health innovation ecosystem in Northern Ontario.

health challenges, while promoting commercial activities
to stimulate the region’s economy. The Cluster will be
built with open architecture, allowing future expansion
to welcome new members. These could include Algoma
University and Nipissing University (as they grow their
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NORTHH and C4SA
We have established the Northern Ontario School of

The Centre’s integrated approach in the areas of policy

Medicine (NOSM) Research Toward Health Hub (NORTHH),

leadership and advocacy; research and innovation;

a practice-based research network for northern, rural, and

education; and community impact will produce a deeper

remote communities. Led by Dr. Barbara Zelek the Head

and broader understanding on a range of issues affecting

of the Clinical Sciences Division, this project has already

population health outcomes inside and outside the

secured startup funding of $90,0000 from the MOH and has

medical system. Invited Members of C4SA will haveca

joined the University of Toronto UTOPIAN research network.

primary affiliation with NOSM, are currently faculty
members or scholars with MERLIN, ICES-North and CRaHNR,

We hope to establish the Centre for Social Accountability

or a related academic unit at Laurentian or Lakehead

(C4SA). The C4SA will function as a multidisciplinary Centre

University. Members will be nominated by the Advisory

of NOSM dedicated to the improvement of health and

Committee, who will set the criteria for membership

wellness in Northern Ontario. Through policy leadership

and will include, at a minimum, representatives from

and advocacy, research and innovation, and education

Indigenous, Francophone and rural communities as well

that better align medical training with community needs,

as members of the AHSCs, namely HSN and TBRHSC.

C4SA will be the frontrunner to improving equity, access,
and population health outcomes that are sustainable.
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Enablers: Managing our Resources
Increasing Advancement Activity
Funds raised through Advancement this fiscal year have

September 1 with organizations, foundations and

focussed on key areas of growth and development for

individual donors whose values align with NOSM. As

NOSM and our cases for support are based on these

a result of these meetings, there is close to $1M in

priorities. Donors are very receptive and interested in

solicitations that we are continuing to pursue along

supporting NOSM’s mandate, vision and new strategic

with many other relationships that we are cultivating.

plan. There have been fifteen prospect meetings since

Building the NOSM Brand and Reputation
On November 10, 2020 NOSM revealed its new five- year

An elaborate communications plan has been set in

strategic plan. The event was held virtually through

motion to support the priorities of the strategic plan,

WebEx with 267 people in attendance including: MPs,

generating awareness of NOSM and strengthening

MPPs, Municipal Mayors, Board Members, learners, staff,

the School’s reputation. Communications activity

faculty, alumni, donors, stakeholders from Lakehead

include: a special edition blog, earned media, paid

University and Laurentian University, partner institutions,

media – local and national (as featured in the

and community representatives. To continue momentum

Globe and Mail), a website, and a trivia challenge

of the Respect the Difference movement, free masks

to educate the public about the issues surrounding

were offered to attendance through redemption at

access to quality health care in Northern Ontario.

the NOSM store for a limited time. 120 masks were
redeemed in total before the expiration time.
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Launch Stats:
• 267 in attendance
• 120 redemption of free gift
• 4,012 recipients of the special
edition blog (43% open rate)
• 645 unique visitors to the NOSM Trivia
Challenge (November 16)

• Increased engagement on social media:
∙ from 4.6K on Facebook to 4.8K
∙ from 1.5K on Twitter to 1.7K
∙ from 2.9K on Instagram to 3.2K
∙ During launch week, NOSM ranked first for Facebook
engagement among medical schools in Ontario.

∙ 270 registered users
∙ average of 4.5 games per user
∙ Top communities: Thunder Bay, Sudbury, Kenora.

Revenue Generation and Expansion
Facilities Renewal Program (FRP)
On September 25, 2020, NOSM received good news

• improvements to remove accessibility barriers to persons

from the Ministry of Colleges and Universities (MCU)

with disabilities; and

that it was to receive $872,100 in FRP funding for
2020-21. This allocation has more than tripled the

NOSM is currently undertaking a needs assessment

recent years’ allocations of approximately $250,000.

to determine priority projects and will work with the
host universities in this process as the facilities space is

FRP funding is intended to help address the ongoing

owned by Lakehead University (Thunder Bay campus)

need for the maintenance, repair, renovation and

and Laurentian University (Sudbury campus).

modernization of existing facilities to ensure that
facilities are well maintained and provide a safe
environment for learners, staff and faculty.
More specifically, FRP funding is to be used
for the following eligible projects:
• repairs made to the fabric and structure of buildings;
• repairs to building service equipment (i.e.
electrical or mechanical systems, and built- in
general academic support equipment);
• alterations and renovations to existing space
to improve the condition and efficiency
of teaching and research functions;
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DASHBOARD
KPIs and OKRs
Defining and measuring success is key to informing NOSM

KPI and OKR leads have been identified and work is

stakeholders of the progress related to goals and outcomes

currently being done to identify priorities, clarify wording

stated in the strategic plan. To do so, NOSM is moving

and set baselines and realistic targets. NOSM’s Strategic

forward with an implementation framework centered

Plan website is expected to be transformed into an

around Key Performance Indicators (KPIs) and, Objectives

interactive dashboard. This will improve communications,

and Key Results (OKRs). The KPIs will be in support of the

increase transparency and help NOSM better demonstrate

Strategic Goals, while the OKRs will support the Strategic

its return on investment (ROI) to NOSM stakeholders.

Outcomes. Each KPI and set of OKRs will be supported
by data and/or qualitative results that can be verified.
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Committee for Accreditation of Canadian Medical Schools (CACMS) Accreditation “Visit”
On the evening of October 8, we received the Virtual

The schedule for the follow-up visit on December 4,

Visit schedule from CACMS which included a list of

2020 was received on November 12 and the CACMS

requested attendees with specific roles per meeting,

team will be focusing on gathering more information

and a list of accreditation requirements (Elements) to

from students, the UME , PGME and CEPD Associate

be discussed. The first ever virtual visit at a Canadian

Deans. The Elements they will be discussing include:

medical school ran smoothly with over 90% of the invitees
attending. Certain lines of questioning were repeated

5.11 Study/Lounge/Storage space/Call rooms

between meetings, suggesting CACMS is focusing on:

6.6 Service-Learning
8.7 Comparability of Education/ Assessment

1.2 Conflict of Interest Policies
1.5 By-Laws

8.8 Monitoring Time Spent in Educational and
Clinical Activities

2.4 Sufficiency of Administrative Staff

9.1 Preparation of Resident and Non-faculty Instructors

3.2 Community of Scholars/Research Opportunities

9.8 Fair and Timely Summative Assessment

3.3 Diversity Programs and Partnerships

11.2 Career Advising

3.5 Learning Environment

11.6 Student Access to Educational Records

3.6 Student Mistreatment

12.3 Personal Counselling/Well-Being Programs

4.1 Sufficiency of Faculty

12.8 Student Exposure Policies and Procedures

4.4 Feedback to Faculty
8.1 Curricular Management

The Exit Report will be sent by email to the Dean

9.1 Preparation of Resident and Non-Faculty Instructors

by December 11 and the final transmittal letter of

11.1 Academic Advising

our official status of accreditation from the LCME/

11.2 Career Advising

CACMS will not be received until June 2021.

Finally
The NOSM senior leadership team and management
group are impressive. As this year ends it is obvious
that it ‘takes a village’ to run a medical school especially
during a pandemic. People have been remarkably
resilient but there is much more work to be done. Looking
ahead to 2021 we will begin major projects such as
implementing expansion (if it comes) developing our
regional networks, curricular renewal, launching new
pathways and many others. We are also keen to see
2021 as NOSM’s Year of Climate and Social Justice. More
on this to come! NOSM thanks all of our community
partners for their work and ongoing support. We can’t
do it alone. Please join us in the NOSM Challenge 2025.
Strategicplan.nosm.ca
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DEAN ENGAGEMENT

(09/22/2020-11/17/2020)

Twitter

270.1K

+4%

Monthly Impressions Breakdown
November: 52.1K

Tweet
Impressions

Increased Twitter
followers to 1855

October: 46.1K
September: 42.1K

YouTube

Northern Routes Blog

6

4,023
Subscribers
Open Rate
36.44%

blogs

vs. 14.5% Industry Avg.

2,718

Click Rate

Views

3.17%

vs. 1.6% Industry Avg.

77.9

Watch Time
(Hours)

30k

Impressions

@thenosm followers
Twitter

Facebook

LinkedIn

Instagram

YouTube

3,061

6,374

2,400

1,832

215 subscribers

Notable Meetings and Presentations: 20
• Virtual Northern Health Research Conference
• Inaugural Academic Indigenous Health Education
Committee
• Matawa FN nation leadership
• NOAMA LEG leads and administrator
• PGME Fall Faculty retreat
• NOSM Black Medical Students' Association of Canada
FORUM

Donations Raised to Date

•
•
•
•
•
•
•
•
•

CMA Choosing Wisely Talks
Northwestern Ontario Women’s Centre AGM
NOSM Rural Medicine Interest Group
University of Toronto Residency Program
TBRHSC CEO
3 x COFM
2 x AFMC
2 x NOSM Whole School Webinar
2 x NOSM Emergency Response Team

Alumni Initiatives:

FY-2021 YTD month ending October: $1,037,615

• September eNewsletter (41% open rate)

FY-2020 Annual Total: $732,512

• Alumni Engagement survey ( 39.3% open rate)

Active Proposal with Donors:
15 Meetings with Prospects and Donors

• 10 year anniversary gift (2009 and 2010 classes)
• Alumni Scarf Campaign to renew contact
information

$1M in solicitations
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Minutes of the meeting of the Senate Executive Committee – November 24, 2020
Present – Voting :
•
•
•
•

J. Alem
M.J. Berger
E. Chappell
T. Eger

Regrets :

•
•
•
•

R. Haché
Y. Pelletier
S. Richard
A. Thomson

P. Cavaliere

Present – Non-voting :
•
•
•
•
•
•
•
•

O. Abou-Rabia
L.M. Brogden
M. Delorme
S. Demers
J. Dickinson
C. Lalonde
C. Larivière
D. Vares

Approval of Senex Agenda
It was:
Moved by: A. Thomson
Seconded by: Y. Pelletier
That SENEX approve the agenda of the Senex meeting.
A. President’s items – None
President invited all Senex members to join him at 4pm for a joint meeting of Senate and Board
executives
The President wanted to highlight the strong collegial conversations that have taken place at
previous Senates
B. Approval of the previous minutes of the Senate Executive Committee
It was:
Moved by: Eric
Seconded by: Ashley
That SENEX approve the minutes as presented.
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A comment was made to adjust the Senex minutes to highlight the voting vs non-voting
complement
The motion carried.
C. Review of the previous minutes of Senate (November)
p.14 comment…. Look at ‘informed’ and change for ‘suggested’…in particular for Whissel
D. Tentative Agenda – November Senate :
Members of Senex discussed the following agenda item:
i)

ii)

iii)

Ensuring a gender neutral language is used in future policy documents being brought
to Senate, particularly in English. It was noted that efforts should be made in French,
but the situation is complicated by a lack of accepted terminology. Nevertheless,
French-language documents will also be looked at to ensure this is taken into
consideration. For the IQAP document, it was agreed that, pending approval by
Senate, the document would be revised to ensure a gender neutral language.
Change the label of ‘Theater Arts and Motion Picture Arts’ in the French version of
the agenda. Currently has ‘programs’ and ‘and’. Suggested to adjust the rationale so
as to be clear that no new students will be admitted to the programs, but that students
currently in them will be taught out
Add to the rationale for the Specialisation in Archaeology that resembles Theater
Arts. Further, add that the recommendation comes from the Unit to ACAPLAN, and
that Administration has opened the admissions to the Major

It was:
Moved by: Y. Pelletier
Seconded by: S. Richard
That SENEX approve the agenda, as modified
E. Other Business – none
The meeting was adjourned at 3:30pm.
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Procès-verbal de la réunion du Comité exécutif du Sénat, qui a eu lieu le 24 novembre 2020
Membres présents ayant droit de vote
J. Alem
M.-J. Berger
E. Chappell
T. Eger
R. Haché
Y. Pelletier
S. Richard
A. Thomson
Absence motivée : P. Cavaliere
Membres présents sans droit de vote
O. Abou-Rabia
L.-M. Brogden
M. Delorme
S. Demers
J. Dickinson
C. Lalonde
C. Larivière
D. Vares
Adoption de l’ordre du jour du Comité exécutif
Il est
Proposé par : A. Thomson
Appuyé par : Y. Pelletier
Que le Comité exécutif du Sénat approuve l’ordre du jour du Comité exécutif.
A.

Questions du recteur
Le recteur invite tous les membres à le joindre à 16 h pour une réunion conjointe des
comités exécutifs du Sénat et du Conseil.
Le recteur souligne le caractère substantiel des discussions collégiales tenues lors des
assemblées précédentes du Sénat.

B.

Adoption du procès-verbal de la réunion précédente du Comité exécutif du Sénat
Il est
Proposé par : E. Chappell
Appuyé par : A. Thomson
Que le Comité exécutif du Sénat approuve le procès-verbal dans la forme présentée.
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Il est souligné que, dorénavant, le procès-verbal indique les membres ayant droit de vote
et sans droit de vote.
La proposition est adoptée.
C.

Examen du procès-verbal de l’assemblée du Sénat de novembre 2020
Commentaire à la page 14. Indiquez « suggested » plutôt que « informed » en particulier
pour Mme Whissell.

D.

Ordre du jour provisoire – Assemblée ordinaire de décembre 2020
Les membres discutent des points suivants de l’ordre du jour :
i)

Il faut employer à l’avenir un langage non sexiste dans les documents de
politiques soumis au Sénat, en particulier en anglais. Il est souligné que des
efforts similaires devraient être faits dans la version française, encore que la
situation soit compliquée par le manque de terminologie standard. Cela dit, les
documents en langue française seront également examinés pour s’assurer que cela
est pris en compte. Pour ce qui est du document du PAQUL en instance
d’approbation par le Sénat, il est convenu qu’il sera révisé dans le but d’assurer le
caractère non sexiste du langage.

ii)

Le titre « Theater Arts and Motion Picture Arts » dans la version française de
l’ordre du jour doit être modifié. On fait actuellement mention de « programmes »
et de « et ». Il est proposé que la justification soit clarifiée indiquant qu’aucune
nouvelle admission aux programmes n’est permise, mais que les personnes qui y
sont actuellement inscrites recevront un enseignement jusqu’à la fin de leurs
études.
Il convient d’étoffer la justification visant la spécialisation en archéologie de sorte
qu’elle ressemble à celle de « Theater Arts ». De plus, il faudra ajouter que la
recommandation au COPA émane de l’unité et que l’administration accepte
maintenant les admissions à la majeure.

iii)

Il est
Proposé par : Y. Pelletier
Appuyé par : S. Richard
Que le Comité exécutif du Sénat approuve l’ordre du jour ainsi modifié.
E.

Autres questions
Aucune.

La séance est levée de séance à 15 h 30.
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FOR IMMEDIATE IMPLEMENTATION
From:
CHAPTER V – MEETINGS
1. In bringing matters before Senate the following order of business shall be observed at all
meetings:
(1)(i) Approval of Agenda
(2) Decision Items
(i) Approval of Minutes of Previous Senate
(ii) Amendments to the Bylaws
(iii) Recommendations of Councils and Committees
iv) Other Decisions
(3) Discussion Items
(i) President’s Report
(ii) Report of Senate Representative on the Board of Governors
(iii) Report from the Academic Colleague to COU
(iv) Reports Mandated by Senate
(v) Question Period
(vi) Items Arising from Previous Minutes
(vii) Other
(4) Information Items
(i) Communications
(ii) Announcements
(iii) Monthly Reports from the Executive Committee
(a) Attendance Report
(b) Schedule of Call for Nominations for the year
(c) Schedule of Reports for the Year
(d) Minutes Senate Executive Committee
(iv) Reports of Councils and Committees submitted for information
(v) New Business
TO:

CHAPTER V – MEETING AGENDAS
1. In bringing matters before Senate the following order of business shall be observed at all
meetings:
(1)(i) Approval of Agenda
(2) Decision Items
(i) Approval of Minutes of Previous Senate
(ii) Amendments to the Bylaws
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(iii) Recommendations of Councils and Committees
iv) Other Decisions
(3) Discussion Items
(i) President’s Report
(ii) Report of Senate Representative on the Board of Governors
(iii) Report of the Senate Representative on the Finance Committee of the Board of
Governors
(iv) Report from the Academic Colleague to COU
(v) Reports Mandated by Senate
(vi) Question Period
(vii) Items Arising from Previous Minutes
(viii) Other
(4) Information Items
(i) Communications
(ii) Announcements
(iii) Monthly Reports from the Executive Committee
(a) Attendance Report
(b) Schedule of Call for Nominations for the year
(c) Schedule of Reports for the Year
(d) Minutes Senate Executive Committee
(iv) Reports of Councils and Committees submitted for information
(v) New Business
Rationale:
i.

Currently Chapter IV of the Bylaws is called MEETINGS—and so is Chapter V. Renaming
Chapter V as MEETING AGENDAS will differentiate the two chapters.

ii.

While Finances may be referenced in the general reports from the Board of Governors,
it will be useful to focus on this topic from the perspective of Senate’s representative to
the Board Finance Committee, particularly since the Senate representative is a voting
member.
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